
      
 
 
Subject:  Business Review to 30 April 
2017 

Purpose: 
For Approval        ☐   
For Discussion     ☒ 
For Information    ☐ 

Prepared by: Peter D Smith, Vice 
Principal – Finance and Resources 
 

Date:  22 May 2017 

Purpose: To update the Committee on College performance for the year to date, 
including management accounts, balance sheet, financial KPIs and student activity 
targets.  It also details changes made in the Quarter 3 Budget Review. 
 
Linked to Strategic Goal 5: Build Sustainability. 
 
Executive Summary:  
 
The attached reports summarise the Income and Expenditure for the nine months to 
30 April 2017, with reasons for significant variances, and budget revisions at 30 April 
with reasons for those also.  Also attached are a reconciliation of Income and 
Expenditure to Resource DEL and Cash, a Balance Sheet, Key Performance 
Indicators, Aged Debtors Report, Student Funding Analysis and a Projected Credit 
Count Report.   
 
The management accounts show the budget against actuals for the academic year to 
31 July 2017.  Revisions at Quarter 1 reduced our projected deficit from £111k to 
£33k and included utilisation of all available cash resource from SFC.  The projected 
deficit remained at that level following Quarter 2 revisions. 
 
Income and Expenditure 
 
Variances to date are noted in the management accounts.  These variances show 
that we have operated to a net negative variance of some £121k to date.  Many of 
the variances are timing related or have offsetting income and expenditure.    
Significant variances are: - 

• Commercial and Consultancy – negative variance of £202k, with £180k being 
in the BDU.  While a small amount of this is offset by a reduction in income, 
the majority is timing-related and the subject of a separate report.  

• Staff Costs – negative variance of £27k, although this includes an accrual for 
annual leave of £136k.  Excluding this actually gives a positive variance of 
£110k, mainly as a result of an underspend in the BDU of £36k, project 
staffing of £37k and ELS £22k. 

• Other Institutional Costs – positive variance of £41k – mostly as a result of an 
underspend in irrecoverable VAT and adjusted at Quarter 3. 

 
Revisions to the budget are also noted.  Making the changes as noted will increase 
our projected deficit to £38k.  This will still allow us to use all available cash resource 
from SFC, as the increase is as a result of changes to depreciation resulting from ICT 
project spend. 
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Balance Sheet 
 
The balance sheet shows total net liabilities of £3.3M at 30 April 2017, compared to 
net assets of £0.7M at 30 April 2016.  The main changes are: - 
 

• Decrease to Debtors of £673k, due to changes in the profile of grant received 
from SFC. 

• Increased cash balance of £1.1M, due to timing and the drawdown of funding 
for the Tweedbank project.  Also, increase of £250k in the sinking fund. 

• Increase to Creditors Falling Due Within One Year of £625k, due to capital 
drawdown and increase to the sinking fund.    

• Increase to the Creditors Falling Due After One Year of £3.5M.  This change 
is due to the additional pension liability as a result of actuarial valuation at 31 
July 2016. 

 
KPIs 
 
KPIs, with the exception of Cash in Hand, are currently behind target mainly due to 
the variances noted above.   
 
The Staff Costs percentage remains behind target to date, with staff costs typically 
lower in the latter part of the academic year. 
 
Aged Debtors 
 
The aged debt profile is typical for this point in the year.   
 
Student Funding 
 
At this stage, total expenditure plus commitment is £1.654M against an allocation of 
£2.051M.  With outstanding applications totalling £178k, we do not anticipate any 
overspend in this area. 
 
Projected Credits 
 
The projected credits show that we may fall slightly short of our target for the year by 
approximately 123 Credits.  We continue to work to meet the target with plans in 
place for further delivery by the BDU and through summer schools to reduce the 
likelihood of clawback of SFC funding. 

 
Recommendation:  That Committee discuss the paper. 

Previous Committee Approvals: n/a 
 

For publication    ☒ For publication with redactions  ☐ Not for publication    ☐ 
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