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Appendix A

Workstream Background Actions Theme Ref | Financial Original Current Impact Progress
Implications | Timescale | Timescale
Staff Historically, the former ICT department and A further consultation is underway, Fund from July 2016 [May 2016] The structural consultation has now concluded
TEL unit were separate, as was the library with the aim of creating a structure within current and the new structure will be in place on 01 July 2016. [Oct
liaison function. Through consultation, the appropriate to support the College’s resources 2016] Further work has now been undertaken to review
three areas have now been integrated. ambitions. former TEL job descriptions and the recruitment process
begun to fill vacancies. Remission has been allocated to
Changes to the College’s infrastructure and A training analysis and implementation | 3.2 July 2020 ISLT staff will be well faculties to allow development of technology in learning.
services will mean that some ISLT staff will programme will be undertaken over the trained and able to support | [Dec 2016] 93% of tasks have been completed under the
require training to enable them to support the | lifetime of this strategy. current and future College’s E-Skills programme. The programme has won a
College’s ambitions. developments in ISLT CDN Digital Education award. [Feb 2017] The former
Systems Developer has now departed and we have moved
Staff more widely in the College cannot Initiate TEL Developers in faculties, 3.2,34 Curriculum staff will to a model of using programmers on a per project basis,
always make best use of technology in with user group(s), as appropriate. understand the benefits of increasing the areas of expertise we have available.
learning because of a lack of knowledge, TEL and be able to apply it | Advertisements are out for a Media Technologist and a VLE
awareness or availability of the right to teaching. Administrator. We now have an E-learning Technologies
technology. Manager. We are working with staff to develop learning
materials using the remission time. [May 2017] The Media
Staff skills in the use of technology and CPD programmes are reviewed with e- | 3.2 Reviewed Investment in technology Technologist has now been filled with a very experienced
associated software needs to be updated skills are key skills updated regularly in annually will be maximised as staff person in both Media and AV and this has made an instant
regularly as the technology evolves. line with technology advancement. utilisation increases. impact with production of a number of training videos and
repair of some AV equipment. A VLE administrator has
been appointed who has dovetailed in with the existing part-
time staff to give all week support for the VLE. We now
have Moodle Mondays and Tech Tip Thursdays. There is to
be a Digital training day to highlight and share practice.
[Aug 2017] The training day was developed and led by
Borders staff demonstrating that we already have a good
skill set amongst our staff and we need to build on this
momentum and share this practice and ensure this
becomes an everyday part of the curriculum.
End-users To meet the expectations of users and The existing desktops will not be 3.1,3.2 £100,000 to End-user equipment is [May 2016] Head of ISLT has engaged with Faculties,
ambitions of the College, services will need replaced but will be used to provide be resourced provided to meet the needs | students and Support Departments to ascertain future
to be delivered using a mixture of hybrid basic web browsing and document annually of different groups of users. | requirements. [Oct 2016] £34k has already been utilised to
technologies to deliver education that gives production, thus make the most of the replace and enhance desktops and laptops, in the main for
the learner best chance to meet their goals. extra RAM that has been fitted. As classrooms. Final allocation will be made as part of budget
these reach the end of their useful life review and plans made to prioritise spend. [Feb 2017]
Devices must become more mobile. they will be replaced with a variety of Budget increased to £51k. Further money has been
devices that meet the needs of the allocated to the “front of house machines” this using up the
Design students require larger screens and curriculum e.g. 2-in-1 devices that are remaining budget. Future budget will be spent on front of
higher performance to meet their curriculum able to function as a tablet and a house machines, laptops and cabinets then specialist
needs. laptop. desktop machines. [May 2017] The changes above have
taken place and as the budget comes in we will utilise this
There is also need to respond to the needs of | Annual Budget to be identified. 3.1 Replacements are planned | using the same priorities. Through work with the Library and

specific students where a mobile device is
not suitable.

In some support services, where the user
may spend a lot of time in front of the screen,
mobile devices are inappropriate and are

and affordable

faculties, the college is making the best of on-line materials
to improve the learner experience and reduce the impact on
the environment by using less paper and presenting
learning material in a more mobile format. [Aug 2017]
Library equipment is being upgraded using a 50/50 split
with HW so that £15k will be spent with cost to the college
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likely to perform better with a wired desktop
with a large screen and good keyboard.

As materials are purchased for the college
consideration will be made to make these
resources available on line

being £7.5k. The remaining front of house machines will be
replaced so that computers attached to IAW/boards will
work best. The plan is to invest £100k getting the best price
for a hybrid approach to the curriculum. There will be some
expenditure to equip one third of teaching staff. A training
day has taken place where Borders Staff shared their
expertise and good practice in various sessions. This will be

End-users do not always utilise the resources | End-users are consulted on the 3.2,33,34 Ongoing Improved resource extended to share and communicate good practice with
purchased to the extent envisaged, reducing | resources that will best meet their utilisation and more Training Videos, Workshop sessions, Yammer, Moodle,
the impact of the investment. needs. This will include targeted procurement printed materials that ensure the best experience for our
demonstrations of new technology to students. [Sep 2017] Library equipment has been
end-users and consultation exercises delivered and is being commissioned. 27 Front of house
with both staff and students machines have been delivered and are being
commissioned.
Assistive Within the College, the provision of Assistive | Work with Faculties and ELS staff to 31,32 Fund from Ongoing Users will benefit as the [New Workstream added by F&GP Cttee May 2016] [Oct
Technologies Technologies has historically been a agree requirements. Ensure within current provision of Assistive 2016] New arrangements have been notified to staff and
separate function to traditional ISLT support. | consultation with staff and engagement resources Technology resources will initial reports are that this is working well. [Feb 2017]
Restructuring has seen this become part of with students is regular and ongoing. be better planned and Helpdesk now has a section for assistive technologies to
the ISLT Department and it is essential that Identify resource requirements as part targeted. reguest equipment. Meetings are being arranged to make
provision of service is uninterrupted and of annual ISLT resource management. sure that the most suitable equipment is acquired for the
improved. learners. [May 2017] These meetings have taken place and
we are providing training to staff on the resources that we
have e.g. Penfriend. Learners EMA funds have been used
to provide tablets and laptops for students. Learning
support staff have been provided with laptops for training
purpose to support them using software so they are better
able to support learners and staff. [Aug 17] Mobile devices
are being purchased for groups of learners and as part of
their course requirements.
Wireless The demand on the wireless will inevitably Procure and install replacement 3.1, 3.2, £120,000 December | December | Wireless will be robust and | [May 2016] Tender specification is being finalised, split into
Connectivity increase. For example, currently Heriot-Watt | wireless system. 3.3,34 estimated 2016 2017 resilient to meet the needs | 4 lots. Issue scheduled for June 2016, Award July 2016

students typically have 2 devices: laptop and
smartphone, the majority of college students
tend to have mainly a smartphone.

In the future the demand on the wireless
network is likely to increase 3 fold and should
be able to cope with this increased load. The
wireless has recently been increased to cope
with 3,000 users at peak so this needs to be
increased to cope with 9-10,000. The newer
wireless standards will allow a greater
volume of data to be drawn down as they are
able to cope with a greater bandwidth.

capital outlay

of users and the institutions
for the foreseeable future.

and implementation Aug-Dec 2016. [Oct 2016] Due to staff
turnover, this was delayed but tender finalised and due for
publishing 21 Oct 16. [Nov 2016] 94 bidders currently
expressed interest. Bids close on 28 November. [Feb
2017] the College is now at the standstill period. The lots
are split amongst 3 companies who have been natified of
the award. The companies will be working using the
Prince2 project methodology so will be meeting to
coordinate an implementation plan which will work around
the operation of the College. [May 2017] Tenders have
been awarded, the winning bidder on Lots1 and 3 withdrew
which has caused Lot 1 (Switches) to be awarded to the
second bidder and Lot 3 (Telephony) to go back out to
tender. Lot 3 has now been awarded. Lot 4 servers is being
held up as Dell are unable to supply the required switches
until June. This work is due to start in June despite these
unforeseen circumstances. Lot 2 Wi Fi requires Lot 1 in
place before it can go ahead but should be able to proceed
in June. [Aug 2017] Wireless is due to be installed in the
week starting 7th August 2017. The controllers are already
programed and ready to go. The access points have to be
fitted and position correct on the old AP’s as the
orientations are incorrect. [Sep 2017] All lots are in place
and functioning and teething problems are being dealt with.
It was found that the old firewall was about to become end
of life and needed to be improved to support the new
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wireless system. The hardware has been purchased and is
in the process of being configured.

Telephony The phone system is no longer under support 3.1, 3.2, £60,000 December | Complete Phone system will be [May 2016] Tender specification is being finalised, split into
as it has reached end of life. The upgrade 3.3 estimated 2016 robust and resilient to meet | 4 lots. Issue scheduled for June 2016, Award July 2016
path costs more than replacing it. It can be capital outlay the needs of users and the | and implementation Aug-Dec 2016. [Oct 2016] Due to staff
replace with a mixture of cloud and tradition institutions for the turnover, this was delayed but tender finalised and due for
systems but the cost of getting internet foreseeable future publishing 21 Oct 16. [Nov 2016] 94 bidders currently
resilience may outweigh the savings that expressed interest. Bids close on 28 November. [Feb
would be made by using cloud services. 2017] the College is now at the standstill period. The lots

are split amongst 3 companies who have been notified of
the award. The companies will be working using the
Prince2 project methodology so will be meeting to
coordinate an implementation plan which will work around
the operation of the College. [May 2017] Tenders have
been awarded, the winning bidder on Lots1 and 3 withdrew
which has caused Lot 1 (Switches) to be awarded to the
second bidder and Lot 3 (Telephony) to go back out to
tender. Lot 3 has now been awarded. Lot 4 servers is being
held up as Dell are unable to supply the required switches
until June. This work is due to start in June despite these
unforeseen circumstances. Lot 2 Wi Fi requires Lot 1 in
place before it can go ahead but should be able to proceed
in June. [Aug 2017] Work held up by contractor. The
phone equipment in place, although subsequent discovery
of aged lines means these also need replaced. [Sep 2017]
COMPLETE The line supplied from Vodafone has been
cancelled and the service has been transferred into the
cloud. The final transfer of lines at Hawick took place mid-
September. The new IP telephony is now in place and
operating. Adjustments are being made to suit the way the
college wants to work.

External The College currently has a 100mb JISC are funded by SFC in Scotland. 3.1, 3.2, Already April 2016 Complete External connectivity will [May 2016] COMPLETE. Usage will continue to be

Connectivity connection for use by both institutions. This Hence, Ja.net is heavily subsidised. 3.3 budgeted for provide a high quality monitored each term until we reach 60% capacity. Backup
is a Ja.net connection supplied through the Utilising Ja.net services is estimated to — cost shared service to all users for the BT connection installed. [Feb 2017] As the new
College’s contract with JISC. At peak times, | save the College some £45k per with HWU foreseeable future infrastructure goes in this will increase bandwith demand
traffic reaches 95% of capacity. To future- annum, with 99.7% service availability. and this needs to be kept under review. [May 2017] This
proof the connection, increased capacity is Increased capacity of 1Gb has been has been monitored and has not reached capacity requiring
essential. ordered and is expected to be action at this stage.

functional by April 2016.

To protect against service outage, a
backup BT connection has been in
place at minimal cost.

Data Network To cope with the extra demand that will be The current backbone capacity is only | 3.1, 3.2, 3.3 | £120,000 December | Complete Data network will be robust | [May 2016] Tender specification is being finalised, split into
caused by increased wireless use the 3-4Gb, this should be increased to estimated 2016 and reliable for the 4 lots. Issue scheduled for June 2016, Award July 2016
switching network performance needs to be 10Gb with consideration of a 40gb capital outlay foreseeable future and implementation Aug-Dec 2016. [Oct 2016] Due to staff
upgraded. backbone. turnover, this was delayed but tender finalised and due for

publishing 21 Oct 16. [Nov 2016] 94 bidders currently
The switches are end of life and as they are Buying in one replacement or in parts expressed interest. Bids close on 28 November. [Feb
no longer supported they will have to be is more effective than buying one 2017] the College is now at the standstill period. The lots
replaced. The current switches can easily switch at a time. are split amongst 3 companies who have been notified of
become swamped. the award. The companies will be working using the
Prince2 project methodology so will be meeting to
The fibre between cabinets is multimode and | Replacement connections to be - £30,000 coordinate an implementation plan which will work around
may not be able to support the higher speeds | procured estimated the operation of the College. [May 2017] Tenders have
needed. capital outlay been awarded, the winning bidder on Lots1 and 3 withdrew
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which has caused Lot 1 (Switches) to be awarded to the
second bidder and Lot 3 (Telephony) to go back out to
tender. Lot 3 has now been awarded. Lot 4 servers is being
held up as Dell are unable to supply the required switches
until June. This work is due to start in June despite these
unforeseen circumstances. Lot 2 Wi Fi requires Lot 1 in
place before it can go ahead but should be able to proceed
in June. The issue with fibre will not become apparent until
they are tested under load there still may be action required
under this section. [Aug 2017] Lot 1 is now in place an extra
3 weeks were lost due to order processing and leave
arrangement of the lot 1 company. This being in place
allows the other lots to go ahead. [Sep 2017] COMPLETE
The new switches are in place with a 10Gb backbone and
some areas eg servers for example running at 40Gb.
Further training to be arranged to use the management
software.

Internal cabling

Some elements are not installed correctly. As
increased data load is placed on the cabling
this will highlight areas that are running at
their limit and being outside their design
specification and will need some remedial
action to upgrade them. Some runs do not
work and will need to be replaced as needed.
Discussions have taken place with suppliers
to ascertain likely costs to replace the non-
functional runs. Resource needs to available
to replace these runs as needed.

Investigate solutions and replace
cabling as necessary

3.1

£10,000
future outlay

ongoing

Internal cable runs will be
robust and reliable for the
foreseeable future

[Sep 2017] Some runs of cable have been replaced as the
couldn’t cope with the new speeds. There may still be other
area to be highlighted.

Storage and
Servers

The use of Office 365 OneDrive for students
has had little impact on storage requirements
The students stored very little data on the
servers anyway due to enforced quotas and
the use of memory sticks as a result.

The currently servers do not support the later
Microsoft Operating systems and new
projects are being put on hold as they have
reached capacity.

It is the College’s ambition to enable the MIS,
Finance, HR and CRM systems to fully
communicate: this is more likely to be
achievable if they share a common platform
in both hardware and software operating
system. The extra cost of services to run
these in the cloud outweighs the cost of
hosting these onsite. There are also risks
where data is held in the cloud to make sure
they comply with European data laws. If the
internet connection is lost the college is not
able to function.

The college needs a number of servers
to support network services of the
college. Estimates have been given by
a number of suppliers

3.1, 3.3,
3.4

£70,000
estimated
capital outlay

December
2016

Complete

Servers and storage will
provide capacity for the
College’s data and
application requirements
and for future
developments in business
support and curriculum
delivery.

[May 2016] Tender specification is being finalised, split into
4 lots. Issue scheduled for June 2016, Award July 2016
and implementation Aug-Dec 2016. [Oct 2016] Due to staff
turnover, this was delayed but tender finalised and due for
publishing 21 Oct 16. [Nov 2016] 94 bidders currently
expressed interest. Bids close on 28 November. [Feb
2017] the College is now at the standstill period. The lots
are split amongst 3 companies who have been notified of
the award. The companies will be working using the
Prince2 project methodology so will be meeting to
coordinate an implementation plan which will work around
the operation of the College. Lot 4 is under review. [May
2017] Tenders have been awarded, the winning bidder on
Lots1 and 3 withdrew which has caused Lot 1 (Switches) to
be awarded to the second bidder and Lot 3 (Telephony) to
go back out to tender. Lot 3 has now been awarded. Lot 4
servers is being held up as Dell are unable to supply the
required switches until June. This work is due to start in
June despite these unforeseen circumstances. Lot 2 Wi Fi
requires Lot 1 in place before it can go ahead but should be
able to proceed in June. The college has now purchased
Timetabling software that is being implemented and training
for curriculum staff is taking place. Purchase orders have
been placed for the Advantage software for student records
that will allow information to be presented to students on
mobile devices. This will also allow a level of management
dashboard that will put management information readily
available. The SQL platform is a common platform
between Student Records, Finance and HR and these
system are starting to link up. Already Student records link
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to Moodle and Heriot Watt Library system. [Aug 2017] The
new server infrastructure is being worked on. There have
been delays due to order problems, these have been dealt
with and the hardware is running and the software
configuration starts on the 2" of August 2017. [Sep 2017]
COMPLETE New servers are not in place and the process
of migrating old servers on to new servers is in progress.
Training is being arranged for staff on the new version of
VM ware.

Business There is currently no protection for the Procure and install UPS for switches 3.1 £15,000 December | March 2018 | Systems have a higher [May 2016] Tender specification is being finalised, split into
Continuity College in the case of a power outage. and servers. estimated 2016 degree of resilience. 4 lots. Issue scheduled for June 2016, Award July 2016
Switches and servers need to be protected capital outlay and implementation Aug-Dec 2016. [Oct 2016] Due to staff
by uninterruptable power supplies (UPS) to turnover, this was delayed but tender finalised and due for
stop dips and surges damaging them and to publishing 21 Oct 16. [Nov 2016] 94 bidders currently
keep the phone systems operating in a power expressed interest. Bids close on 28 November. [Feb
cut. 2017] the College is now at the standstill period. The lots
are split amongst 3 companies who have been notified of
the award. The companies will be working using the
Prince2 project methodology so will be meeting to
coordinate an implementation plan which will work around
the operation of the College. [May 2017] Tenders have
been awarded, the winning bidder on Lots1 and 3 withdrew
which has caused Lot 1 (Switches) to be awarded to the
second bidder and Lot 3 (Telephony) to go back out to
tender. Lot 3 has now been awarded. Lot 4 servers is being
held up as Dell are unable to supply the required switches
until June. This work is due to start in June despite these
unforeseen circumstances. Lot 2 Wi Fi requires Lot 1 in
place before it can go ahead but should be able to proceed
in June. [Sep 2017] More UPS need to be purchased as
the equipment is replaced — funding to be identified..
Digital Assets The project to install a Digital Asset Reinitiate project and agree 3.2, 3.3, 3.4 | Already Ongoing College will have a digital [May 2016] Alternatives are currently being considered as
Management system was put on hold specification budgeted for asset base to support part of infrastructure replacement. [Feb 2017] Under
pending a decision on increasing internal curriculum delivery review pending new servers in LOT 4.
storage.
Management The current level of integration of Allocate Systems Developmenttimeto | 3.1, 3.3 Utilise December College will have fit-for- [May 2016] Developer time still focussed on absence
Information management information systems, including | build a management dashboard. internal 2017 purpose management reporting. [Nov 2016] Systems Developer has now left the
Systems student records, finance, HR and student resources information tools, enabling College. Head of ISLT is looking at alternative means of
funding, is not sufficient to allow real-time Improved decision-making delivering this type of project. [Feb 2017] Project Oscer
management dashboards. has now started to deliver the absence reporting system.
[May 2017] Some of this functionally is part of the Capita
Advantage software this programmer time is being
redirected to enhance this software. [Sep 2017] Capita
Advantage is now in place and basic dashboard has been
set up. This works internally and is being developed to work
outside the college. Timetabling software from Celcat has
been installed this has been extended to include
attendance. This has been linked to Unit e so it can be
linked to Advantage and displayed on mobile devices. This
work is ongoing and will change over the next few weeks.
Communication | The former ICT Strategy Committee was put | Constitute ISLT Strategy Committee 3.2, 3.3, 3.4 | Utilise December | Complete Users and ISLT staff will [May 2016] COMPLETE. ISLT Strategy Committee re-
and Liaison on hold, pending development of this new and review membership of ISLT User internal 2016 understand what the constituted with broad membership. Sub-groups agreed
ISLT Strategy. The College needs to ensure | Group. Agree reporting routes. resources service can deliver for and membership identified. Reporting cycle to F&GP

clear, coherent communication of and from

Ensure regular reports to F&GP

them, enabling them to

ongoing.
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users on all aspects of service and strategy
delivery.

Committee and campus Management
Committee

better carry out their roles

Documentation | All policy and procedural documentation may | Review documentation and schedule 3.1, 3.2, Utilise December | ongoing Up-to-date suite of [May 2016] To be completed alongside infrastructure
be subject to change as the various aspects revisions as and when they are 33,34 internal 2016 documentation will provide | replacement. [May 2017] ISLT Major Incident Procedure
of the strategy are taken forward. needed. resources better support to all college | now in place and tested.
and ISLT staff
Security The College will demonstrate best practice in | Review internet and internal network 3.1, 3.2, Utilise December The College and those [Sep 2017] Security must be under constant review and the
security of its systems and data. security arrangements 3.3,34 internal 2017 whose data it holds will be college must ensure it has sufficient resources to cope with
resources protected from misuse of the constant changing threat landscape The existing

Agree protocols for use of data offsite.

Ensure an appropriate Firewall solution
is installed.

Ensure mobile devices are passcode
protected.

that data and breaches to
legislative duty

Firewall is reaching end of life and new firewall has been
ordered. There will be 2 firewalls so if one fails the other
can take over. This will be integrated to provide security to
devices. This avoids a single point of failure. The mail
server has an option to enforce passcode the staff will be
informed then this will be enabled. Anyone using college
mail servers will have to set a passcode.




Scottish Borders Campus
Campus management Committee

ISLT(ICT) Shared Services Report — June 2017 — August 2017

1.0 Introduction
1.1 This report summarises the activities of the ICT shared services part of the ISLT
Department for the period June to August 2017. Included is an overview of services
provided, plus key performance indicators and budget summary.
2.0 Overview of Activity

Cyber Security

“Don’t click the link” is the first line of defence against virus. A ‘Day Zero’ is when a virus has not
been found yet and there is no anti-virus software to find it. If the ‘don’t click the link’ defence fails
then ISLT keeps back-ups in place to recover from an attack. Attacks come from the phone,
pretending to be a company such as Microsoft or BT and the user being tricked into allowing remote
access.

We must continue to promote awareness of these attacks and this is a shared problem not an “IT”
problem we will help to lessen the risk of these kinds of attacks. We continue to communicate to
staff on these issues.

Key Performance Indicators

Jun-17 Jul-17 | Aug-17
Total ICT Calls 259 123 386
Total Calls Closed 233 116 355
Outstanding calls 26 7 31
% of calls closed within timescale 90 94 92

It is still practice to leave tickets open until they are resolved so there are some tickets that have
remained open until we have had a full solution. The implementation of a new infrastructure and
timetabling system has led to some ticket times being longer than is usual. Considering that this is a
complete change and took place mainly in the last 2 weeks before the start of term this has gone
very smoothly.

Fraser Wight - Head Of Information Services and Learning Technologies Page 1



ISLT Infrastructure.
Implementation Process
Lot 1

Switches have now been installed at all college sites and are operational. Extra runs of fibre were
required at Newtown to operate with the new equipment. The switches come with graphical
management software, ISLT staff are receiving training in the use of this software for operation
and fault finding.

Lot 2

Wifi points where changed over a 3 day period in a successful implementation. Wifi SSID’s
(network names) look the same but we have now upgraded to the 802.11ac dual band
specification across the college to enable faster connection speeds and higher numbers of users.
This work helps prepare us for increased demand due to future BYOD approaches. The upgraded
wifi system also includes improved software that reports on the state of the access points to
improve network status visibility for ISLT staff. Work on our firewall is ongoing to ensure that it is
fully integrated and provides the required level of security. As part of this work two new firewall
products have been purchase and ISLT will manage the transition to these new products.

Lot 3

IP telephony - the new telephone system has been implemented. Call barring settings (restriction
to prevent calling mobiles/international numbers) have been kept the same as before the rollout.
In response to user feedback, several extension records in the phone directory have been updated
to ensure users have the correct numbers. Issues with BT failing to keep appointments led to the
final implementation being delayed. There was also some delay due to a need for BT to college
lines as they were so out of date that they wouldn’t work with the new equipment. Vodafone
handed over the Heriot Watt DDI numbers to SIP and these numbers are now working. Issues with
our exisiting firewall caused problems with the routing of SIP numbers to the cloud — the issue has
been resolved at present. Numbers at Hawick have been transferred on the 18th of September
and the previous system will be disabled shortly. A power out aged caused a problem with the old
phone system at the Galashiels campus destroying ram and flash memory. This caused an
interruption to service combined with the delay due to BT with swapping to the new system. The
old firewall has had some issues working with new equipment and it has taken some time to find
work arounds.

Lot 4

Servers. Dell finally provided the 40gb switches that were needed to connect the new servers to
the new switches. The new servers are now up and work is on-going to migrate the old servers to
the new hardware. Staff are currently in the process of being trained on the new server systems.

Internet Connection

The UPS behind our internet connection has failed. Jisc will not replace it as it too old. A
replacement will have be funded by the college and the University.

The Library has had new equipment delivered including iPad Pros, and some high spec i7
computers. ISLT is managing the rollout of this new equipment.

FraserWight - Head Of Information Services and Lerning Tehologe Page 2



e Celcat: a number of servers have been created to drive the new timetabling software.
Security certificates have been purchased to enable this software to be more readily
available outside the college.

e Advantage: Work has been carried out to link this to the new timetabling software and
allow regular sharing of information between the two applications.

e langlee School visit: Another school visit took place at the college allowing the pupils to use
Drones, VR headsets, Robots to promote STEM work at the school.

e Moodle baseline

0 Information has been circulated to staff about expectations around what
information should be available to students in their Moodle courses. 10 full time
courses will be randomly selected at the end of the Aug-Dec term and prizes
awarded to staff based on their provision of this info.

e Eildon VLE
0 Angela Cox has visited Eildon Housing Association as part of a press release on their
‘digital training” which was set up in partnership with Borders College as revenue
generating external work.
e Moodle Monday/ Tech Tip Thursday
0 MM/TT continues this year - 200 views of our videos amounting to roughly 400
minutes or around 6.5 hours of time spent watching. This is a significant
engagement considering Borders College has around 150 lecturing staff and videos
were typically very short at around 5 minutes in length. MM/TT entered into the
CDN Digital Education Award competition.
e Training/promotional video
O ISLT have assisted staff across the college in producing a wide range of video for
training and promotional purposes including video for the college prospectus,
training for hairdressing and beauty staff and tutorials for students around setting
up personal wifi devices.
e Purchase of new devices
0 ISLT are planning the rollout of 50 mobile devices to teaching staff as part of a three
year drive to distribute 150 devices and ensure that all teaching staff have access to
mobile devices.
e Face to face training
0 ISLT worked together with BC staff to deliver a wide range of training activities at the
2017 Digital Day and the August CPD day. These sessions covered subjects such as
eAssessment, organisational tools and flipped classroom techniques.

e OneNote/0O365
0 ISLT has continued its soft launch of 0365 resources to teaching staff. The number of
teaching staff using 0365 tools has more than doubled with a significant number of
classes using OneNote for cloud-based collaboration with lecturers on ePortfolio
work. ISLT plans to continue the 0365 rollout to all staff as part of an automation of
staff/O365 accounts

e Penfriend: A piece of hardware that records what is written and sound in a classroom this is
being used by assistive technology support.

Fraser Wight - Head Of Information Services and Learning Technologies Page 3



e Introduction to NEarpod a session was run on this during staff training day.

e ProofPositive; This is an E portfolio that is being used in BDU and a training session was
provided on this.

e Creating and using QR codes: A session was provided on this and there is evidence that this
is being used around the college.

e Getting ready for Moodle 2018
0 The summer rollover for Moodle was completed with 1.5 days downtime — down
from 5 days downtime last year. New Moodle features have been delayed but are
planned for rollout during the October 2018 holiday.
e Qutlook Tips: Short videos a been made on this to encourage more effective use of this
software.
e Getting organised with Trello
e Using Smartboards: An under utilised classroom resource so training sessions were provided
to remind staff of all the things that can be done with them. Software to control the screen
from an | pad was also shown and has been adopted in some classrooms.
e |SLT student booklet
0 ISLT produced and distributed an updated student services booklet to assist new
students
e elearning Internal Audit
0 ISLT contributed to an eLearning Internal Audit led by Catherine Elliot —
recommendations are due to be published.
e Cengage Virtual Kitchen
0 ISLT guided the rollout of a new virtual kitchen elearning product that is being used
to provide catering students with video and interactive activities as part of their
training.
e Skilled Accreditation Programme (BDU)
0 ISLT is working with BDU to produce online training for assessors in workplaces
delivering the BDU's Skilled Accreditation Programme.
e Student Association Class Representative work
0 ISLT is supporting the Student Association to make their collection of feedback from
Class reps fully electronic and automated.
e New student/staff portals
0 New student/staff portals that are more flexible and designed for use on mobile
devices have been rolled out
e Online services
0 HR, Helpdesk, Portal and Moodle testing sites have been made available to staff and
students outside the college for the first time. This work is planned to continue with
timetabling software as the next external resource.
e Buzz the Boss
0 Aninnovative system to allow staff or students to send feedback as text messages
directly to Angela Cox was set up with ISLT support.
e Major Incident process
O A new ISLT Major Incident procedure has been designed, rolled out and tested. The
document will be under continual improvement to ensure that it remains part of
ISLT current practice.
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Printing at Borders College 2017
In the period August 2016 to July 2017.
Canon Rental £6284.00 a final payment to be determined.

Copy Charges £14,927

Ricoh
Rental £32,658.64
Copy Charges £32,327.38

Currently we pay more in rental than we do in copy charges. There needs to be a decent volume
going through the printers to make them economic. There are large printers in corridors that do not
print enough to be viable.

Newer printers have lower copy charges than older printers. For example a Canon would cost
0.005821p per B/W copy compared to 0.002885p per B/W copy for the newer Ricohs, this would be
50% less on copy charges.

The Canons are being removed which will save the rental, and copies being put through the Ricohs
would save at least 50% of £14,927 so likely to be £7,463. Each copier has a different copy charge, as
a rule of thumb bigger copiers cost less per copy but more on rental.

The Ricoh contract is for 5 years so it is not possible to reduce the rental until this contract finishes.
If the college had opted for a 3 year contract it is likely this would have saved £30,000 for the last 2
years as most companies will extend the contract at 50% for the last 2 years on top of a 3 year
contract.

So to be kind to the environment we are planning to make a reduction in printing of 5% by volume.

In Summary
Total Pages Colour B&W
TOTALS 3129468 752426 2377042
95% Total 2972995 714805 2258190
5% reduction 156473 37621 118852
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Financial Implications17-18 August

Annual Yr to Date Yr to Date | Commitme Variance
Budget Budget Spend nt to Date
Printing £61,720.00 £5,143.00 £2,847.00 £5961.00 -£3665.00
Telephone | £104,954.00 £8,746.00 £4,540.00 | £2,020.00 £2,186.00
Computing | £175,774.00 £14,647.00 | £12,730.00 | £82,862.00 | -£80,945.00
IS Salaries | £382,517.00 £31876.00 | £33,558.00 £0.00 £1682.00
£724,965.00 £60,412.00 | £53,675.00 | £90,843.00 | -£80,742.00

A number of payments are made for contracts throughout year which accounts for the variances in
the above figures.

Risk Commentary

The ISLT strategy has allowed for the development of a robust infrastructure to enable support for a
variety of devices to be used as we the meet the needs of the curriculum. In the last few days the
final handover of BT and Vodafone lines means we are now working on the new IP telephone system
using cloud based SIP services. The main services to the campus still have traditional ISDN lines so
should the internet fail, phones within the college will still function. There is still work to be done
completing the new firewall and on the second phase of the Wifi upgrade.

Environment & Sustainability

Our future purchases will be considered in light of our aim to reduce environmental impact.
Virtualisation will be considered to get more life out of existing stations rather than just replace
them. All new purchases will consider their impact on power consumption and the environment. All
vendors have supplied power consumption figures for the new devices involved in the tender
process.

Conclusion and Recommendations.

There has been a major replacement of infrastructure which has come together in the last 2 weeks
before term started. This has gone smoothly and there has been minor adjustments . Considering
this is almost 9 years since the last major infrastructure changes it has gone well.

The majority of PC’s in the college are 9 years old and the challenge is to use our budget to provide
the maximum impact for the students. It is hoped that we will be able to use EMA funds to provide
mobile devices for more students and bring additional devices into the college for students.
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