
      
 
 
Subject:  Business Review Purpose: 

For Approval        ☐   
For Discussion     ☒ 
For Information    ☐ 

Prepared by: Peter D Smith, Vice 
Principal – Finance and Resources 
 

Date:  19 October 2017 

Purpose: To update the Committee on College performance for the year to date, 
including management accounts, balance sheet, financial KPIs and enrolments. 
 
Linked to Strategic Goal 5: Build Sustainability. 
 
Executive Summary:  
 
The attached reports summarise the Income and Expenditure (I&E) for the two 
months to 30 September 2017, with reasons for significant variances.  Also attached 
are a Balance Sheet, Key Performance Indicators, Aged Debtors Report, student 
funding report and enrolment report.   
 
The format of the management accounts shows both financial and academic years.  
In August 2017, the Chairs Committee approved a budgeted resource deficit of 
£110k for the academic year, noting that management would take action to bring 
back a balanced outturn position.  In I&E terms, the current budget translates to a 
deficit of £128k to ensure we utilise all cash available to us.   
 
Committee should note that, since that budget was posted, management have 
identified a number of potential savings.  The College has also been notified of an 
additional £7k to assist in meeting the cost of lecturing pay.  It is still likely that 
structural efficiencies will be required to meet the shortfall.  A more detailed report 
will be presented to the Committee as part of the quarterly budget review in 
November.   
 
Income and Expenditure 
 
Variances to date are noted in the management accounts.  These variances show a 
total positive variance of £27k against our budgeted position to date.  Many of the 
variances are timing related or have offsetting income and expenditure.    At this 
point, none of the variances are significant. 
 
Balance Sheet 
 
Significant variances are: - 
 

• Increase in Debtors of £624k, mainly attributable to HWU SLA (£178k), 
student accommodation (£80k), prepaid software licences (£27k), prepaid 
water (£40k) and accrued SFC income (347k). 

• Increase in Creditors: Amounts Falling Due Within One Year of £553k, 
mainly attributable to accrual for redundancy costs (£55k), capital costs for 
Tweedbank (£60k), ICT infrastructure ((£380k), CEEP project (£42k) and 
student accommodation (£30k). 
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• Increase in Creditors: Amounts Falling Due After One Year of £1,285k, 
mainly attributable to pension provision (£997k) and sinking fund (£199k). 

 
KPIs 
 
Non-SFC income percentages are behind target because of timing.   
 
Similarly, the staff cost expenditure percentage is affected by timing.  
 
Aged Debtors 
 
The aged debt profile is typical for this point in the year, with the exception of Heriot-
Watt University, where three months SLA charges are outstanding.  This was due to 
a delay in their providing a purchase order for the service.   
 
Student Funding 
 
At this stage, total expenditure plus commitment is £1.707M against an allocation of 
£1.996M.  Outstanding applications are £708k.  This means we currently have the 
potential to overspend the total student funding allocation by 21% or £419k.  
Contextually, we would normally be committed to around 114% of the total allocation, 
knowing that not all initial applications would be completed or awarded.  Even then, 
we have underspent the allocation.  The main reason for the increase this year is our 
effort to reduce withdrawals but also due to increases in costs for those students who 
are identified as care-experienced.  While there is a risk of overspend, at this stage, it 
is small and can be mitigated.  We intend to review the position at the beginning of 
November to agree any corrective action, if necessary.   
 
Enrolments 
 
The enrolment report shows that we are 56 enrolments ahead of our full-time target 
of 1195, meaning we should achieve our Credit target and fully draw down our grant 
funding.  We are now considering how we can make a case to the SFC for additional 
Credit delivery. 
 

 
Recommendation:  Report is for discussion. 

Previous Committee Approvals: n/a 
 

For publication    ☒ For publication with redactions  ☐ Not for publication    ☐ 
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