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INTRODUCTION

This paper updates the Committee as to progress on previously agreed estates and
accommodation projects.

The paper also provides an update on the sale of surplus property at Melrose Road
and advises the Committee on recently-emerging issues which may have a bearing
on our wider plans.

BACKGROUND
Agreed Estates projects for the various campuses are as follows: -

Scottish Borders Campus

The main theme of works at Scottish Borders Campus is the planned and
preventative maintenance (PPM) programme, with some reactive works as
necessary. Accommodation moves were tied into the Tweedbank project.

Landbased Industries — Newtown St. Boswells

The main theme of works at Newtown St. Boswells is also the PPM programme, with
some reactive works as necessary. Better utilisation of external facilities has freed up
space on Campus in the medium-term. Longer-term, options to be considered will be
relocation or larger-scale redevelopment on-site.

Hawick Campus

The majority of works at the Hawick Campus are again PPM and reactive
maintenance. Some final accommodation moves were tied into the Tweedbank
project.

Tweedbank
Additional accommodation at Tweedbank was sourced to provide better facilities for
the College’s Brickwork, Engineering and Painting and Decorating programmes.

In terms of surplus property, the College still retains the majority of the Melrose Road
site, vacated in April 2009 at the time of relocation to Scottish Borders Campus.

The College has been included in the Scottish Funding Council's Colleges Energy
Efficiency Pathfinder (CEEP) programme, attracting funding for carbon-reduction
projects.
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CURRENT POSITION AND PROJECT UPDATES
Scottish Borders Campus

Summer works and moves were completed as planned. Further minor works will
take place as and when necessary throughout the academic year.

Landbased Industries — Newtown St. Boswells
The enclosing of the reception area in the staff base is now complete.

No further discussions have taken place with H&H Group on an alternative site,
although a meeting is scheduled for November. The revised Estates Strategy will be
based on a long-term solution for Landbased Industries.

Hawick Campus

Summer works and moves were completed as planned. This will enable the re-
opening of the Renewables Centre with Worcester Bosch. Further minor works will
take place as and when necessary throughout the academic year.

Tweedbank

Practical completion and handover was not achieved until August 2017, due to
delays with contractors; however, the facility was operational in time for students
returning.

Snagging is also, to all intents and purposes complete, although final specification for
IT cable runs and wi-fi is still to be agreed and installed. This is expected to be
completed in November.

SALE OF SURPLUS PROPERTY AT MELROSE ROAD

We have had informal approaches from a potential buyer. At the time of writing, |
await a formal offer. | have reviewed the marketing information and our selling
agents have updated this accordingly. We are also looking to market more actively
again.

CEEP

The College, along with five others, asked for inclusion in a bid which has attracted a
total of £5M in funding from the Scottish Government. The amount allocated to
Borders College after the completion of the procurement exercise was £221k;
however, after redistribution, the final allocation amounted to £420k, including VAT.
Works were completed over the summer and included the replacement of light fittings
across all campuses with LED fittings, voltage optimisation at Scottish Borders
Campus and fitting of timers to devices such as vending machines

Overall, we expect to save some £25k per annum due to the implemented measures,
with a significant reduction in carbon footprint.
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FINANCIAL IMPLICATIONS
The Tweedbank Project was completed on budget.

There was no College capital outlay for the CEEP Project, savings will accrue to the
College and to Heriot-Watt University for their use of shared areas.

Further works are budgeted for in the PPM and reactive maintenance budgets.

RISK COMMENTARY

Longer term, there is a risk to curriculum delivery if we cannot resolve the issues at
Newtown St. Boswells. As noted previously, this must be the main thrust of future
estates strategy.

CONCLUSION

Work progressed well overall, and was completed within budget.

PETER D SMITH
Vice Principal — Finance and Resources

18 October 2017



Facilities Service Report
July — September 2017

Summary

The Tweedbank project is now complete apart from snagging with brickwork
occupying the building, P&D and Engineering was relocated over the summer
break.

A significant amount of work has gone into summer works including, CEEP,
Toilet upgrades, Salon Decoration, New switchboard, annual deep clean,
Relocation of Joinery departments from Hawick to Gala, and Relocation of
teaching rooms.

We have been nominated for a Green Gown award for the Sharc installation.

Sharc has been operating very well over the past couple of months; we are
starting to see some significant drops in gas usage, Over the operational parts
of the year Sharc provided 60% of the heat demand for the Campus.

We still have some works to be done to improve this further which will require
bringing the TTC and union plant room into full operational mode, we have
also been working closely with Sharc to look at potential opportunities to
consolidate existing plant and equipment into a central back up system
minimising the need for multiple plant rooms and back-ups, works are at a
feasibility stage and we await the outcome of the report. Works on the energy
centre have now been completed and returned back to normal.



1. Overview of Quarter July- September

Summer Projects

All planned works over the summer have now been completed, these include,.

e CEEP- the Project is complete with over 2000 new LED light
fittings being installed across 3 sites. This will have a significant
impact of CO2 and cost savings. Installation of Variable Speed
Drives on Air handling Units, Introduction of new controllers to
smaller AHUs and extraction systems across the campus linked
to our BMS to provide greater operation control over operating
times and faults and Voltage Tap Down on transformer form 245
V to 230 V.

e Tweedbank — P&D, Brickwork and Engineering have been
relocated to the new facility at Tweedbank. There are some
outstanding snagging issues which will be addressed over the
coming weeks.

e Joinery — Hawick Joinery department has been relocated to
Galashiels, this required the disconnection, relocation and
reconnection of joinery machinery and equipment along with the
introduction on new extraction ducting.

e High Mill — All 3 projects within the High Mill were completed,
relocation of the wall on the first floor and relocation of the yarn
store, Completion of another 12 window refurbishment on the 3™
floor and decoration and new floor covering for the ground floor
corridor.

e Textile workshop - Erection of a wall within the workshop to
segregate the area, painting of the new wall, floors and existing
walls were completed.

e Salons — The College hair salon was redecorated with plans to
complete a redecoration of the beauty salon later this year.

e Room Relocation - The relocation of 2 College teaching rooms
from the Tower to the Arch was completed with new power and
data installed.

e Toilet Upgrades - 10 toilets across the main building were
upgraded over the summer, this included auto flushers,
decorative works, new hand dryers/splash backs and pipe
boxing. We also have infra-red taps on trial.



PAT Testing - We are in discussions with contractors on the
framework to complete PAT testing across all sites, this will now
completed over the October break.

Celcat - This has been installed and is operational.

Library - Vending within the Library to cater for evening and
weekends has been implemented, Two vending machines, 1 x
shack/sandwiches and 1 x bean to cup hot drinks machine will
be operated by Baxter Storey, outline plans to upgrade the area
to mirror recent Union upgrade will include new floor covering,
erect partition wall, decorate and procure new furniture. Total
costs £10,895.

Autodialers — The current autodialers within the lifts on Campus
were either no longer operational or incompatible with each
other, therefore we have retrofitted with new system to ensure
we have emergency system operational in case of entrapment.



2. Key Performance Indicators

Jan Feb Mar April May June July Aug Sept Oct Nov Dec
Total Calls Logged In Month 165 192 216 138 206 157 86 150
Total Calls Closed In Month 159 180 215 127 201 155 85 140
Calls Closed within Timescale 156 179 211 136 201 152 80 140
Priority 1 0 0 0 0 0 0 0 0
Priority 2 4 1 2 1 1 3 0 0
Priority 3 7 1 3 1 1 2 0 0
Priority 4 146 176 201 126 198 137 79 146
Priority 5 8 14 10 10 6 15 7 4
% of Calls Closed within 98.1% | 99.4% | 97.6% | 98.5% | 97.5% | 96.8% 93% 94%
Timescale
FM Help Desk Breakdown by Response Jan — Aug 2017
Priority 1 = Response (emergency) within 15 min, completion or action plan within 2 hrs
Priority 2 = Response (urgent) within 30 min, completion or action plan within 4 hrs
Priority 3 = Response within working day, completion or action plan within two days
Priority 4 = Response within 5 Working Days, completion or action plan within 1 month
Priority 5 = Response within 1 month, completion within 3 months.
2009 2010 2011 2012 2013 2014 2015 2016
Help Desk Calls 2321 2683 2658 2590 2412 2410 2412 2371




Estates projects

Research Toilets/sink proposal

Decommissioning of the Steam Boiler

Ongoing decorative works and upgrades as per Life Cycle Model
Continual development of the Sharc system with phase two feasibility
studies underway.

Future Developments

Proposal for decorative works across the estate in the coming years as

follows.

Plans to decorate the toilet facilities at SBC are being developed for
completion during the summer break, this includes, decoration, auto
flushes, Led lighting, replacement hand dryers and pipe boxing.
Complete review of life cycle model and sinking fund by 2019

Year

Building

Works

2016

Main Building
and High Mill

Complete upgrades and decorative works
to toilets.

2017

High Mill

Complete decorative works on corridors
and class rooms

2018

Hawick and
TTC

Complete decorative works in corridors and
classrooms

2019

All Buildings

Complete works on remaining areas
(offices ect) on a condition based scale.

2020

Main Building

Return to main building decorative works
and 5 year cycle.




Financial Implications

Budget 2017/18 (as of 12/09/2017)

Annual Budget Year To Date Year To Date Spend Variance
Budget Spend commitment
to date

Repairs and Maintenance £132,060 £11,005 £11,723 £31,126 -£718
Operational £99,577 £8298 £21,107 £9591 -£12,809
Utilities £254,161 £21,180 £6367 £458 +£14,813

Transport £53,670 £4472 £9522 £11,287 -£5050

FM Salaries £605,308 £50,442 £50,402 £0 +£40

Totals £1,144,776 £95,397 £99,121 £33.059 -£3714

Budget Notes

¢ Transport commitment levels due to annual vehicle leasing costs.
e Repairs and maintenance commitment costs due to upfront annual service and maintenance agreement.

e Operational costs due to up front purchase of materials including PPE and workwear.




*Exclusive of overhead prelims profit and inflati Years
Total for
PROJECT SUMMARY £7,630,219
SUBSTRUCTURE TOTAL
SUPERSTRUCTURE TOTAL
FINISHES TOTAL
FITTINGS AND FURNISHINGS TOTAL
SERVICES TOTAL
EXTERNAL WORKS TOTAL
PRELIMINARIES TOTAL
1 SUBSTRUCTURE
2 SUPERSTRUCTURE 1,589,430
3 FINISHES 2,009,856
4 FITTINGS AND FURNISHINGS 65,988
5 SERVICES 3,686,542
6 EXTERNAL WORKS 278,403
7 PRELIMINARIES -
[Total Lifecycle (Net) 7,630,219
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2013 Actual Spend per Elemental Code 2014 Actual Spend per Elemental Code 2015Actual Spend per Elemental Code 2016 Actual Spend per Element Code 2017 Actual Spend per Element Code Running Total
site 4500 4510 4520 4530 4540 | 4500 4510 4520 4530 4540 | 4500 | 4510 | 4s20 [ 4615 | 4s40 | 4550 | asoo | 4510 [ 4520 [ 4615 | 4540 | asso | aso0 | 4510 | 4520 [ 4615 | 4s40 | 4ss0
Main Building E24 £0  £27,392.00 £11,028.00  £0 £0 £550  £35,342.00 £15952  £0 £0 £0  £30,491 £21,310 £255369 £1,200 £4,687 £0  £9,940 £34,903 £152,054  £0 £0 £0 | £21,804 £17,138  £2,550 £0 £0 £641,710.00
High Mill E25 £5300  £0.00 £0 £0 £0 | £5634  f000  £8207 £0 £0 £0  £5720 £17,823  £0 £0 £0 £0 £7,236  £7,430 £0 £0 £0 £3,141 | £3,948 £0 £0 £0 £0 £64,439.00
TICE27 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £718 £0 £0 £0 £0 £119 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £837
Hawick E33 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £1,592 £0 £4,114  £1,762 £0 £0 £0 £0 £0 £0 £0 £0 £0 £7,468
Whole Site £28 £0 £0 £0 £0_ £5625 £0 £0 £0 £0 £2,800 £0 £1,995 £0 £0 £0 £0 £0 £3,865  £2,956 £0 £0 £0 £0 £0 £0 £0 £0 £0 £17,241
Total [ £5300 '£27,392.00°£11,008.00  £0 ' £5625 | £6,184 £35342.00 £24,159 £0  £2,800 | £0  £38,206  £39,851 £255369 £1,200 @ £6,279 £0 [ £25,274 [ £47,051 [ £152,054] €0 £0 £3,141 | £25752 [ £17,138 [ £2550 [ g0 [ f0 £731,695.00

Elemental Code
Superstructure
Finishes

Services

External Works
Unexpected items
Furniture and Fit
Union Upgrade
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Years 4-9 (2013-2018) Projected/Actual Spend comparison
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W SUPERSTRUCTURE TOTAL £1,201 £18,609
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5. Environment and Sustainability

CMP Update

e We have developed a CMP2 to cover the period 2016-2020, we
will follow a similar process with CMP1 and have already
started to identify and complete projects with some to be
guantified along with projects not completed under CMP1.

e CMP2 will focus reducing CO2 across the campus and wider
BC estate, due to BC and HWU having dual reporting
requirements only BC activities and savings will be identified
within CMP2, a new baseline has been calculated on the basis
of occupied and shared HWU/BC space to match the new
mandatory reporting requirements.

e To date we have identified sufficient projects to meet our 10%
CO2 reduction target, we have also completed the installation of
over 500 LED fittings across the main building and replaced the
majority of external street lighting and security lighting with LED.

e Work has also been completed on the Climate Change Duties
Report required by all FE & HE institutions.

e The Sharc system has undergone significant upgrades to
improve operational effectiveness and efficacy over the past 2
month and is currently being brought back online.

e Once the CEEP installations have been through M&V we will
gain a greater understanding of the CO2 and Financial savings
to be realised over the coming years and amend our CMP
accordingly.
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