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Linked to Strategic Goal 3: Provide a high quality College experience.

Executive Summary:

As part of a suite of surveys carried out during 2016 to measure staff stress levels a
workgroup was formed from members of the Health and Safety Committee led by the
Head of HR and Development.

There were 5 members of the work group

Head of HR and Development

Health and Safety Manager

EIS Health and Safety Representative

Support Staff Staff Representative

A further member of the Health and Safety Committee from the BDU

The Workgroup members, in attendance, concentrated initially on the Work Positive
report which provided a comparison of results from 2012 and 2016. The questions
where the responses were lower or considerably higher than they had been in 2012
were considered by the group. Further work was carried out with regard to the EIS-
FELA Stress survey and some additional actions were added or existing ones
amended. The same process happened with the Wellbeing survey and the attached
action plan contains actions from all three surveys.

Recommendation: The HR Committee should be aware of the contents of the
Workgroup Responses to the staff surveys
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Health and Safety Committee
College Management Team
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Workgroup Responses to Survey — Work Positive, Wellbeing and EIS-FELA Stress Survey

JANUARY 2017

In Attendance : Kevin Drum
Liam Thomson
Martin Stainer
Debbie Kerr
Norma Shiel

Apologies from : Simon Watson

The Workgroup members, in attendance, concentrated initially on the Work Positive report which provided a comparison of results
from 2012 and 2016. The questions where the responses were lower or considerably higher than they had been in 2012 were
considered by the group. Further work was carried out with regard to the EIS-FELA Stress survey and some additional actions were
added or existing ones amended. The same process happened with the Wellbeing survey and this action plan contains actions

from all three surveys.

EXTRACT OF SURVEY RESULTS (FOR RESPONSES WHICH WERE LOWER OR CONSIDERABLY HIGHER THAN

PREVIOUS RESULTS)

Question Workgroup Comments | Action By Who By When
1 | Completion Rate The workgroup felt that | Encourage more H&S Manager 2019
the response level of responses the next
27% was disappointing | time the survey is run
2 | The work environment is comfortable The workgroup felt that | Team meetings at HoF CEL January
this response may have | Newtown to pick up 2017

(3.6 t0 3.36)

been due to the recent
workroom moves which
had taken place at
Newtown although staff
were now settled in

on any outstanding
issues







6 | | can decide when to take a break The workgroup felt that | No action required
as teaching staff have
(3.8210 3.74) timetabled breaks this
may have impacted on
the answer to this
guestion
7 | I have a choice in deciding what | do at The workgroup felt that | No action required
work answer may be driven
by teaching staff being
(3.37 - 3.33) timetabled to carry out
work
8 | Ifeel my job is secure The workgroup feel that | No action required
this is due to there
(2.3 10 3.27) being no resilience
measures in place at
this time
9 | I am consulted about organisational The workgroup Approved policies will | SMT/CMT March
policies and decision considered this and be shared with CMT. 2017
reflected on the CMT will ensure that
feedback that lecturing | any new/changed
staff felt that this was policies are shared
done in isolation from with their staff and
them. important
changes/new policies
are highlighted to staff
10 | I get help and support | need from my The workgroup felt that | Provide team building | Head of HR On going
colleagues changes in teams may | opportunities and
have impacted on this | encourage staff to
(4.09 — 4.03) response work to the College
values and
behaviours
11 | I am supported through emotionally The workgroup felt that | Staff Reps from Support Staff February




demanding work they needed further workgroup to Rep. 2017
feedback on this investigate this and EIS H&S Rep
(3.52-3.19) response to be able to | feed back
understand the issues
and the support
required
12 | The equipment | use is adequate to do my | The workgroup felt that | IT refresh should Head of ISLT June 2017
job this response was improve the response
primarily about IT to this question
(3.62 — 3.22) equipment and
guestioned whether the
virus attack may have
influenced this
response
13 | I receive the training | need to do my job The workgroup Head of HR will Head of HR/EIS March
discussed feedback discuss this with EIS | Learning Rep 2017
(3.66 — 3.62) that had been received | Learning Rep to
previously from staff enhance staff’s
who felt that they understanding of the
received training they requirement to
didn’t need to do their undertake this type of
job. E.g. compliance training
modules
14 | | am subject to personal harassment in the | The workgroup were Build relationships Head of HR and On going

form of unkind word or behaviour
(4.45-4.31)

There is friction or anger between
colleagues

(3.65-3.63)
| am subject to bullying at work
(4.94 — 4.65)

Relationships at work are strained

concerned at this group
of questions and
recommended that
some work to improve
these responses was
undertaken

between staff and
raise awareness of
College Strategy and
the behaviours
expected of staff

SMT
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