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Purpose: HR & Staff Development Strategy for approval by the HR Committee

Linked to Strategic Goal 3: Provide a high quality College experience.

Executive Summary: The HR & Staff Development Strategy is a supporting strategy
for the College Strategic plan 2016-2020.

The Strategy aims to support staff in the management of their employment,
engagement with the College, professional development and their welfare and
wellbeing.

The HR Committee approved this Strategy at the last meeting with a
recommendation that some of the wording could be strengthened. Following the
appointment of the new Principal in January 2017, she and the SMT requested some
changes to be made to the strategy. Therefore this has been amended in line with
that request and has been brought back to the Committee for approval to the
amendments.

Recommendation: It is recommended that the HR Committee are appraised of the
changes made to the previously agreed strategy and approve this version of the
strategy.

Previous Committee Approvals: SMT
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HR and Staff Development Strategy 2016-2020

1.0 Vision

\ 1.1 The College will createprevide a highly motivated and engaged,
appropriately skilled and qualified workforce to deliver the business
of the organisation_and to prepare staff to be the workforce of the
future.-

2.0 Introduction and Context

\ 2.1 In its Cerperate-Strateqic Plan 2016 — 2020, the College has
identified five Strategic Goals,: -

+ Respond to the needs of our Region

»  Deliver successful outcomes for all learners
*  Provide a high quality College experience

«  Grow our business

*  Build sustainability

Each Strategic Goal has associated objectives which the College
aims to achieve.

2.2 To support the Goals and objectives, the College has agreed a set
of ten Strategies relating to: -

« Learning and Teaching

. Learner Engagement

«  Employer Engagement

« HR and Organisational Development

. ISLT

e Access and Inclusion

. Finance

. Estates

«  Marketing and Communications
e Procurement

2.3 At the time of writing, the College has a well-qualified workforce
which is engaged in the vision and eerperate-aims of the
organisation. Regular bi-annual surveys measure the engagement
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2.4

2.5

levels of staff. College staff are highly motivated and committed to
our learners and to the College and maintain high levels of expertise
and professionalism.

The College recognises the impact of Human Resources and
Organisational Development on the future sustainability of the
institution.

The College is committed to its obligations under the Equalities Act
2010 and as such has procedures in place to ensure that all HR
policies, procedures and practices do not discriminate on the
grounds of any protected characteristic.

To support the Strategic Plan and the principle of institutional
sustainability, this document sets out aims, strategic objectives and
specific targets applicable to College in the period 2016--2020. The
actions to support the implementation of this are contained in the HR
Department’s Development Plan which is updated annually to reflect
developments.
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3.0 Strategy Themes and Objectives

In supporting the Strategic Goals, the College has identified four themes
within this strategy. They are:

3.1 Human Resource Management

The College will ensure that its planning processes allow for the effective
recruitment, retention, deployment and progression of the workforce.

This theme links primarily to Strategic Plan Goal 3 — provide a high
quality College experience

With regard to Human Resource Management the College will:

3.1.1Maintain and develop a rigorous and transparent recruitment
and selection process

3.1.2Through effective workforce planning ensure a sufficient level of
staffing which is appropriately deployed

3.1.3Provide, where possible, staff with the opportunity to progress
through the implementation of Next Generation opportunities,
promotions and talent management

3.14Positively promote equality and diversity

3.2 Employee Engagement

The College will ensure that it engages with its staff in the delivery of our
vision, values and behaviours to ensure effective employee relations.

This theme links primarily to Strategic Plan Goal 3 — provide a high
quality College experience

© Borders College 20/9/2013 4 Working Together



HR and Staff Development Strategy 2013-2016

With regard to Employee Engagement the College will: -

3.2.1Attract and retain appropriately qualified staff

3.2.2Measure levels of staff satisfaction and engagement and act
upon the findings

3.2.3Provide all staff with the opportunity to be involved in the
development of strategic goals and strategic dialogue

3.24Maintain a committee structure which allows for consultation
and negotiation with all staff groups

3.2.5Ensure open and honest dialogue with staff through relevant -

and well timed consultation and engagement events

3256  All staff are required to engage with the Staff Performance
and Development Review. and

3.2.7tThe College has a responsibility to provide all staff with the
right and opportunity to engage in dialogue through Staff
Performance and Development Review, at least annually, with
their line manager and with the SMT through College
Conversations and other engagement events

3.3 Staff Development and Training

The College will continue to invest in the professional development of all
staff and to provide appropriate training to ensure relevant skills are
deployed in the delivery of the College’s business.

This theme links primarily to Strategic Plan Goal 3 — provide a high
quality College experience

With regard to Staff Development and Training the College will: -

3.3.1Ensure that development needs of staff are reflected within staff
development and annual training plans

3.3.2Maintain an-active-committee-and working group with
representation from stakeholder groups

3.3.3Ensure reported and feedback through CMT informs staff -

development and training activity
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3.3.3Maintain the target number of qualified permanent academic
staff by continuing to fund contractual qualification e.g. PDA
and TQFE
All new lecturing staff joining the College, provided they are
timetabled for sufficient hours are offered a place on the PDA —
Teaching in Further Education. It is a contractual obligation that
they achieve this award within the first two years of
employment. This is pro rata for part time staff. Permanent
members of staff would then move to the TQFE and provided
there were places available temporary staff may also apply to
be considered for inclusion in this award.

3.3.4 Provide the opportunity for teaching staff, through direction
from National Bargaining, to become registered and recognised
within their professional body

3.3.54—Support Strategic Purpose and Goals by ensuring that
relevant and timely training and development is provided

3.3.6 CPD activity is monitored and maintains both strategic and «

statutory requirements e.q. equality, safeguarding etc.
3.3.7 Regional Board members will have access to training and
development and be supported in their development as Board members.
3.3.8 Engage with and monitor CPD initiatives and training delivery
provided by College Development Network and other national bodies.

3.4 Staff Welfare and Wellbeing

The College will continue to create a culture which supports employees
to achieve a satisfying and successful working life and healthy life work
balance.

This theme links primarily to Cerperate-Plan-Objectives-Strategic Plan

Goal 3 — provide a high quality College experience

With regard to Staff Welfare and Wellbeing the College will: -

3.4.1Provide staff with the opportunity to work towards achieving a
satisfying and successful working life

3.4.2Maintain an active Wellbeing Group with representation from
stakeholders

3.4.3Provide a programme of activity which will contribute to the
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wellbeing of staff
3.4.4Provide a staff benefits package and incentives to aid
recruitment and retention
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4.0 Responsibilities
4.1 The Regional Board is responsible for approving the strategy.

4.2 The HR Committee of the Board is responsible for monitoring
progress of the strategy.

4.3 The Principal is responsible for achieving the aims of the strategy.

4.4 The SMT and the Head of HR and Development are responsible for
implementing the strategy.

4.5 The Head of HR and Development is responsible for the reporting
on progress toward the objectives.

5.0 Monitoring and Review

5.1 The HR Committee will receive monitoring reports in accordance
with its meeting cycle.

5.2 The Head of HR and Development will monitor and review progress

through regular reporting. It will communicate progress and make
recommendations for change to the Senior Management Team,

College Management Team and the Regional Board ef-Management
where appropriate.

6.0 Related Documents

6.1 Strategic Strategie-Plan 2016-2020

6.2 Training and Development Policy and Procedure

6.3 Health and Safety Policy and Procedure

6.4 Employee Resourcing Policy and Procedure

6.5 Marketing and Communications Strategy

6.6 Staff Handbook
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6.7 Code of Good Governance

6.8 HR Policies and Procedures

6.9 HR Guides and Handbooks
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