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Purpose: Results and comparisons of Employee Engagement Results for
information for the Committee

Linked to Strategic Goal 3: Provide a high quality College experience.

Executive Summary: The Head of HR and Development issues and examines the
results of an annual Employee Engagement Survey based on questions
recommended for the purpose by CIPD.

Attached is a full copy of the results for June 2017 and a comparison to the last set of
results, carried out in 2015. During 2016 as there were three other staff surveys
issued therefore the Employee Engagement survey was rested.

Overall engagement levels over the years we have been using this survey are as
follows :

2013 73%
2014 70%
2015 73%
2017 67%

A copy of the survey has been provided to the Principal in order that she can share
the results with the SMT, prior to sharing these wider with the CMT and preparing an
action plan to address any major issues identified within the results.

Recommendation: The HR Committee should be aware of the engagement levels of
staff and are encouraged to comment on next steps.

Previous Committee Approvals: None as yet
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No. Question
1 There is a clear vision for the future of our College
2 | understand the purpose of our College
3 l understand the goals of our College
4 | receive regular information about our performance
5 I would like more information about our performance
6 | know how well our College performed in the last 12 months
7 1 know how our College is performing in the current business year
8 l understand the challenges our College currently faces
9 | am confident about the future for our College
11 I understand what is expected of me in my role
12 | have a clear role in the team
13 | am trusted to do a good job
14 1 receive regular praise for good work
15 | have clear performance objectives
16 | agree with those objectives
17 I understand how my performance is assessed
18 | am encouraged to learn from mistakes
19 | have the opportunity to work to my strengths
20 | receive regular feedback about my performance
21 | have a good work-life balance
22 | find my work challenging and motivating
23 | have guidance and support in my job
24 | have opportunities to grow and develop
26 My manager treats me as an individual
27 My manager motivates me to do a good job
28 | feel valued by my manager
29 My manager recognises my life outside work
30 | receive clear guidance form my manager on how to improve performance
31 My manager asks for my views and ideas
32 My manager is keen to hear my views and ideas
33 | feel that my manager takes my views and ideas seriously
34 | feel confident that my manager will take action upon feedback given
35 | feel | can raise issues or concerns with my manager
36 | get an honest response from my manager to any questions | raise
37 My manager cares about me as a person
39 The leadership of the College communicates effectively at all levels
40 Leaders actively seek views and ideas from staff about the College
41 | feel safe challenging leaders on their views
42 | feel confident in speaking up about issues affecting our College
43 | am confident that leaders evaluate all suggestions and give feedback in a timely manner
44 | am confident that honest feedback will be given by our College leaders
46 | have confidence in our College
47 | beleive that our College lives its values
48 | recognise our College values in day-to-day life
49 | trust what our College leaders tell me
50 The College lives up to its promises
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51 The actions of our College leaders match their words
52 | trust what my manager tells me

53 My manager's actions match his/her words

54 | am treated with respect by my colleagues

55 This is an ethical business

TOTAL OF 93 responses
Scottish Borders Campus
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Hawick
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