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Introduction

This report demonstrates work completed by Borders College Students’
Association (BCSA) and associated impact during AY 2016/17. Activities and
initiatives will be reported under the five themes within in the sector agreed
‘Framework for the Development of Strong and Effective College Students’
Associations in Scotland’, upon which Borders College Students’ Association
evaluates itself. Themes are outlined below;

Shaping the Life and Work of the College
Governance and Democracy

Aware and Active Students

Sustainable Resources

Value and Impact

agrwnE

Student Officers

Student Officers are elected annually following a period of nominations and
campaigning. The election is run electronically on the college’s Moodle
platform. Elections are overseen by a Returning Officer (lan Ireland, Board of
Management) and the day-to-day running of the election is delegated to the
Students’ Association Support Officer.

In May 2016, BCSA appointed a full time Student President (Kevin
Armstrong), and three part-time officers; Vice President for Education (Kerry
Glass), Vice President for Equalities (Cherise Halliburton) and Media Officer
(Nathan Goff). Kerry and Cherise resigned from their posts in October 2016
due to work and study commitments. A subsequent bi-election was arranged
in November 2016 and new VPs for Education and Equalities were appointed.
They are Morag Mulhern and Jasmine Davies, respectively.

SA Funding 2016/17

The current BCSA funding model relies upon an annual contribution from
BaxterStorey being made in September. As a consequence of late payment
for YR 2016/17 — having only received this in May — BCSA officers took the
decision to limit spending to a minimum in order to preserve a small reserve of
funds for the following year, as reflected in the 2016-17 accounts (See
appendix A).

SA Strategic Plan 2015-18

Our vision for BCSA is to provide opportunities to enhance the student
experience at Borders College by committing to the following;

e Representing the Student Voice
e Offering Independent Support and Advice
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Providing Opportunities to Enhance and Develop Transferable Skills
Promoting an Atmosphere of Belonging

Communicating Open and Effectively

Developing a Sustainable and Autonomous Students’ Association

1. Shaping the Life and Work of the College

BCSA have put in place a number of processes and procedures to ensure the
SA has the ability to influence and shape decisions which have an impact on
the student experience.

1.1 Student Partnership Agreement

The Student Partnership Agreement (SPA) outlines the ways in which BCSA
and the College can interact in order to improve quality and highlights themes
the College and BCSA commit to work on together. The table below illustrates
work completed on the SPA during academic year 2016/17.

Partnership Theme Actions Achieved

Student Representation e Key developments within Class
Representative system (see 1.4)

Health & Wellbeing e Launch of HelpU booklet providing

students with contact details and
referral criteria for a range of local and
college support services

e Building partnerships with local
organisations and support groups to
provide triage of support services to
Borders College students

e Began work towards achieving LGBT
Charter Mark for the college (decision
pending in June)

e Development and continuation of
Student Support Network

e Events and campaigns with a health &
wellbeing focus

Improving Communications e Development of Class Rep planner
ensuring a focus on key themes
regarding learning and teaching

e Holding the college to account where
student consultation has not taken
place
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The SPA for AY 2017/18 (See supporting board paper) was developed in
consultation with Student Officers, the Student Representative Council (SRC),
Senior Management and college staff. The following priority areas will be
taken forward in 2017/18;

e Student Representation
e Creating a Student Community
e Support for Looked After and Care Leaver Students

1.2 Student Support Network

The Student Support Network (SSN) provides a platform for BCSA and the
college to develop more effective working partnerships with local
organisations.

Through our work developing the SSN we are able to identify pockets of
additional support that can be provided to students, and utilise the expertise
available within the community to develop our understanding of key issues.
During 2016/17 the SSN has been instrumental in providing the following
opportunities;

e Development of a pilot NHS sexual health drop in service for
Galashiels and Newtown campuses, including rapid STD testing and
sexual health information/advice to be launched in AY 2017/18

o Weekly therapet sessions for students experiencing anxiety and stress

e Delivery of LGBT terminology workshop to representatives from college
and local organisations

e Development of ‘Smash the Stigma’ mental health campaign

IN AY 2017/18, BCSA aims to work with the college to produce specific
outcomes for the SSN against which impact can be measured.

1.3 Developments in the Class Representative System

According to the Annual Learner Feedback Survey (AY 2015/16) 71% of
respondents believed the Class Representative system worked well, and 67%
knew what had been discussed at Faculty Councils. In response to these
results, BCSA made a number of developments in AY 2016/17 to enhance the
effectiveness of the Class Rep system.

1.3 .1 Class Rep Video

Developed to effectively and consistently communicate the role and
responsibilities of class reps and the class rep election process. Course tutors
were requested to play the video to their tutor group ahead of class rep
elections.
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1.3.2 Class Rep Planner

Developed as a user-friendly reporting tool to encourage class reps to collect
more detailed and focussed feedback from classes regarding their learning
and teaching.

1.3.3 Number of Class Representatives per Class

It was anticipated that the moral support offered by a joint rep role within each
class would increase Faculty Council attendance and willingness to conduct
regular class rep meetings. BCSA therefore asked that each class amend the
process to enable each class to elect 2 class reps.

1.3.4 Class Representative Training
Class rep training was facilitated by the Student President and Support Officer
using the SPARQ’s accredited Class Representative training programme.

During AY 2016/17, 124 class reps were trained (96% of total elected reps).
Feedback from training evaluation showed that 96% of reps understood the
role of the class representative and 93% understood how to be an effective
class rep. According to results in the ALFS 2016/17, 80% of students reported
that the class representative system works well, demonstrating a 9% increase
from AY 2015/16. An increase in Faculty Council attendance of 19% was also
observed from the previous year (See Appendix B).

In May 2017, BCSA gathered a number of Class Representative Testimonies
where students reported the class rep experience as being positive, impactful
and enjoyable (Appendix C). Board members were also asked to reflect on
their experience of attending a Faculty Council (Appendix D)

The SA will continue to drive developments to the Faculty Council system with
a review of the Class Rep Planner and Faculty Council system planned for
summer 2017.

1.4 Advocacy

BCSA acts as an advocate for individual students and class groups in relation
to learning & teaching and student support. BCSA observed a spike in
advocacy requests in September, January and during the strike action in May
2017. Appendix E charts one month of advocacy-related interactions.

1.5 Committee/Meeting Attendance

Student Officers attend a range of committees and user groups relevant to the
student experience to ensure the learner voice is heard. During AY 2016/17
the majority of student feedback received by BCSA was in relation to college
facilities. Appendix F highlights examples of student feedback raised at the
FM users group during AY 2016/17.
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1.6 SMT Interactions

Regular meetings with the Vice Principal for Quality and Innovation and
College Principal has ensured that BCSA are consulted regularly about
developing college initiatives, strategy and decision making. This positive
working partnership strengthens BCSA'’s place within the College structure
and highlights the importance of the role they play.

1.7 Star Awards

In AY 2016/17, students had the opportunity to nominate and vote in the
annual ‘Star Awards’ for the first time. BCSA developed two awards
categories; ‘Award for Outstanding Teaching’ and ‘Award for Outstanding
Support and Encouragement’. Over 15 members of staff were nhominated by
students with a total of 118 votes cast. BCSA aim to build on this engagement
by creating a series of BCSA awards, for example ‘Class Rep of the Year’,
which can be presented at graduation or prize giving ceremonies throughout
the year.

1.8 LGBT Charter Mark

Following a change in the LGBT Charter standards, the College and BCSA
began working towards the ‘Silver’ standard which we anticipate will be
achieved in summer 2017. Charter mark work requires a high level of
collaborative working between the college and BCSA and encourages each
organisation to evaluate its practices in relation to LGBT+ inclusion.

1.9 Taffy Time

Taffy, a trained therapet, visits the college with his handler on a weekly basis
to meet with students and staff. This initiative was developed in response to
evidence that suggests interactions with therapy animals can effectively
reduce stress in humans. The initiative has been very successful with the
recent incorporation of class visits for supported students. This project was a
collaboration between BCSA, Borders College and Penumbra Youth Borders.
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2. Governance and Democracy

BCSA has worked to ensure there exists a set of effective democratic
structures which enables it to function democratically and effectively represent
the interests of Borders College students.

2.1 Student Representative Council

Four SRC meetings have been held this session. Each member is required to
provide a written report for their faculty area, highlighting any areas of
concern; with BCSA taking these forward. Meetings also provide an
opportunity for the SRC to challenge officer performance, and review SA
activities and spending.

2.3 Executive Meetings

Monthly Executive meetings provide an opportunity for student officers to
review BCSA activity. Written reports are submitted and presented at each
meeting, and the team discuss ways in which they can work collaboratively on
larger projects and initiatives.

2.5 Representing Students Nationally

During AY 2016/17 the Student President has attended three NUS events;
Lead and Change, The Gathering, and That’s Quality; Understanding the new
guality arrangements. Budget constraints have meant that BCSA were
unable to engage with NUS on a more regular basis during AY 2017/18.
However, money has been allocated within next year’s budget to ensure that
where possible, a minimum of one student representative is in attendance at
all NUS events.

3. Aware and Active Students

BCSA have worked throughout the year to ensure Borders College students
are aware of the purpose of the SA, and encourage them to take an active
role within it.

3.1Student Elections

The 2017 Student President elections saw a voter turnout of 185, an increase
32% YOY. The position was contested by 3 candidates (+50% from 2016).
BCSA made the decision to suspend officer elections until September 2017
because (a) elections held in the new academic year offer an opportunity for
new and returning students to run for SA positions and (b) the incoming
Student President is able to shape officer roles around their priorities for the
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coming year. Budget constraints mean these positions will be advertised as
voluntary with a view to honorarium payments being made where budget
allows and performance is fitting.

3.2 Events

3.2.1 Freshers Fair

Freshers Fair was held in September 2016 and welcomed over 30 local
organisations and companies to Scottish Borders and Newtown Campuses
over a period of 3 days. Companies also offered donations for our event
including: Tunnocks, Go Ape, and Bulldog skincare.

3.2.2 Refreshers

Refreshers was held in January 2017 to welcome students back to college
after the winter break, with a topical ‘new year, new me’ theme. Companies
included: Live Borders giving away free day gym passes and NHS smoking
cessation encouraged students to give up smoking.

3.2.3 Smash the Stigma

As part of Mental Health Awareness Month, BCSA launched the ‘Smash the
Stigma’ campaign in partnership with Borders College welfare services. The
campaign focused on tackling stigma surrounding mental health and included
multiple displays in the Union and reception areas displaying high profile
celebrities quoting their struggles with mental health, and facts and figures
around mental health. This element of the campaign was mirrored in a series
of social media postings throughout the month. To conclude the campaign,
BCSA organised a ‘Smash the Stigma’ event with the key aims of
encouraging students to talk about mental health and promoting strategies
and techniques to maintain positive mental health.
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3.3 Awareness Raising

3.3.1 LGBT History Month

To celebrate LGBT History Month, BCSA ran a series of stalls in The Union
which focussed on raising awareness for LGBT+ issues. BCSA also ran a
petition against the ‘gay blood ban’ which states that gay and bisexual men
who have had sexual activity with another man within a year are unable to
donate blood. The petition successfully collected over 90 signatures.

3.3.2 Who Cares? Scotland

Student Officers undertook a pilot training scheme delivered by Who Cares?
Scotland which aimed to raise awareness for the complex issues and
challenges faced by care experienced individuals. Over the following months,
BCSA'’s VP Equalities delivered this training to the Student Representative
Council and class reps attending Faculty Councils.

BCSA continues to support Who Cares? Scotland by celebrating Care
Leavers week each year. Going forward, BCSA hopes to work with the Care
Aware Advisor to provide staff briefings on how to best support care-
experienced students. It is anticipated briefing sessions will be delivered by
Care Aware Student Ambassadors.

3.3.3 NUS Cards

BCSA regularly advertises the benefits of signing up for NUS cards, entitling
students to discounts on travel, food and numerous high street outlets. This
year, NUS card drives have successfully increased NUS card sales by 250%
on the previous year.

3.3.4 Union Prices

Over the summer, a series of price increases were implemented by
BaxterStorey and extension of the catering contract was agreed without
consultation with HW Union and BCSA.

Working together, BCSA and HW Union created surveys to evidence student
opinion regarding the quality of food provision and continually vocalised
students feedback at college committees and user groups. In total, over 630
responses were collected from Borders College and Herriot-Watt Student
Unions. Results - which were submitted to BaxterStorey bosses - showed that
6% of respondents felt the refectory offered value for money. As a
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consequence of this campaign, both unions have been included in positive
and constructive dialogue with refectory managers where they are being
actively involved in shaping deals and pricing for the next academic year.

3.3.5 BCSA Radio

Throughout the year, the Student President has hosted 35 ‘BCSA Radio’
shows which were broadcast on a local radio station. The hour slot included
guests from the college and local organisations.

3.3.6 You Said We Did
BCSA set up ‘You Said We Did’ boards on Galashiels and Newtown
campuses to more effectively communicate BCSA achievements.

3.3.7. 1.D. Badges

BCSA introduced I.D badges for Officers in order to increase visibility of SA
representatives. Budget restraints meant that we could not supply Class
Reps or Faculty Chairs with badges.

Borders College - Borders College F
Students’ Association - Students’ Association
> )
\
STUDENT OFFICER & J . STAFF
Kevin Armstrong Amy Hamilton
Student President Development Officer

3.4 Student Competitions

3.3.1 Rename the Union

Run by BCSA and Heriot Watt Union, ‘Rename the Union’ gave students the
opportunity to enter a competition to rename the Refectory area at Scottish
Borders Campus. The top 4 student suggestions, as voted by the FM Users
group, were put to a student vote. A total of 155 votes were cast with the
winning name being decided as ‘Om Nom Nom’. The name change will be
implemented during summer 2017.
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Annual Report 11

3.5 Political Engagement

3.5.1 Your Scottish Parliament

BCSA took three student representatives to the ‘Your Scottish Parliament’
event at Holyrood which encouraged political engagement and informed
students on how they could influence government policy. Students took part in
a number of consultation workshops on themes including ‘bullying and
harassment in schools’, ‘meeting Scotland’s climate change targets’ and
‘moving from school to college’.

3.5.2 Register to Vote — General Election

BCSA held a series of stalls to encourage students to register to vote for the
General Election and provided a registration and information service for those
not yet registered to vote.

4. Sustainable Resources

BCSA continue to develop resources and support required to function
effectively and to deliver its core representative purpose.

4.1 Funding Model

Following submission of a funding proposal to SMT, BCSA successfully
secured sustainable funding by becoming an integrated department of the
college. In line with the Framework for Strong and Effective College Students’
Associations in Scotland, the integration of the Students’ Association as a
department within the College ensures that;
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e the SA becomes sustainable from year-to-year with the security of an
agreed and monitored annual budget.

e the SA becomes representative of its members by having the financial
capacity to host effective and impactful events, and to support
materials and initiatives to maximise our visibility throughout the
college.

e Student Officers remain accountable in terms of their contractual
expectations and fulfilment of responsibilities in line with their job
description.

e The college and BCSA work within a mutually beneficial partnership,
and demonstrates a commitment to maintaining a positive working
relationship with regards to priorities outlined in the Student
Partnership Agreement.

e Allows greater political autonomy by removing contractual obligations
between the Students’ Association and external providers e.g. Baxter
Storey.

4.2 Student Representative Council (SRC) Training

All SRC members are offered training to equip them with the skills and
knowledge to be effective leaders of their Faculty Councils. Training was
facilitated by the Student President and Support Officer and covered the
following key learnings;

¢ Role and responsibility of Faculty Council Chairs

e Role and responsibilities of Class representatives

e Role of Faculty Chairs within the democratic structure of the Student’s

Association.

SRC attendance during AY 2016/17 has been poor with some members
failing to attend a single meeting. Following consultation with the SRC, it has
been agreed that BCSA will take forward the following actions;
e Development of an SRC agreement, outlining key responsibilities of
SRC members and implications of under-performance
e Incorporation of the following learning outcome into SRC training; ‘I
understand the ways in which SRC members can hold each other and
the BCSA to account’.

4.3 Student Officer Training

4.3.1 Student President

During AY 2016/17 a physical Student President handover took place over 2
weeks with the incoming Student President spending a large amount of time
shadowing the day-to-day activities of the outgoing Student President. This
year, the physical handover will take place over 3 days with additional
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opportunities for the incoming Student President to attend Executive
meetings, SRC meetings and introductory meetings with members of college
and senior management out with the official handover period.

Based on NUS recommendations and good practice observed within the
sector, the Students’ Association Support Officer will deliver a staggered
training programme for the incoming Student President based heavily around
the needs of the individual. The benefit of implementing a staggered, person-
focussed approach means information is tailored to the specific needs of the
individual, information overload at the beginning of the year is avoided,
training is delivered at the point it is required, and the President is able to
establish themselves in the role and focus on engaging priorities at the
beginning of the year (e.g. Freshers and annual planning activities).

4.3.2 Student Officers

In AY 2016/17, officer training was completed in two parts; a handover
meeting with the new elected officers and the current serving officers, and a 2
day training course. During the joint meeting, outgoing student officers
provided a showcase of work achieved over the year and key issues/priorities
were discussed. The 2-day training was facilitated by the Support Officer and
outgoing Student President and consisted of teambuilding activities,
icebreakers, planning of events, engagement strategy, and individual
responsibilities. This provided an opportunity for newly appointed officers to
build positive working relationships with each other and plan for the coming
year.

During AY 2017/18, no physical handover between incoming and outgoing
officers will take place. Instead, outgoing officers will submit a written
handover including key information that will aid new officers in their role.

A range of CPD opportunities are also available to Student Officers
throughout the year to ensure they are equipped to effectively support and
signpost students. Training offered to student officers this year included
Mental Health First Aid, Applied Suicide Intervention Skills Training, LGBT
Awareness, World Host Principles of Customer Service training and C-Card
training. In the coming year, BCSA will work with Director of Learning &
Teaching to incorporate mind-set and enterprise CPD for all Class
Representatives.

5. Value and Impact

BCSA use a number of data collection methods in order to identify its aims
and objectives, plan its delivery, and measure its impact.

5.1Annual Learner Feedback Survey
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Each year, BCSA sets its objectives against the results of the ALFS.
Following the results of ALFS 2015/16 BCSA set the following objectives;

e Conduct a review of Faculty Councils with an aim to building a
community of engaged class representatives that are well
supported in their roles to communicate and feedback quality
information regarding teaching and learning.

e Increase visibility of Student Officers across all campuses in order
to facilitate the development of a well understood and supported
Students’ Association.

e Ensure effective representation of students on smaller campuses by
scheduling regular officer visits to Newtown and Tweedbank
campuses to gather feedback about the student experience.

e Develop and implement a communications strategy to ensure
students are consistently well informed about the Students’
Associations activities, initiatives and successes.

Focus on these objectives throughout the year has led to an overall increase
in student satisfaction across all BCSA measures from the previous year (See
appendix F). However, Newtown respondents reported 58% satisfaction rating
(-7% on 2015/16). The changes affected by BCSA that are specific to the
Newtown campus are listed below;

e Welfare and Travel support was increased by four times between AY
2015/16 and 2016/17.

e More events were hosted at Newtown this year, including Freshers,
ReFreshers, and register to vote drives.

e BCSA sponsorship of a student fundraising initiative at Newtown
campus.

e New bike rack instated as previous one was deemed by students as
unfit for purpose

e An additional microwave and kettle were purchased by BCSA to
provide increased self-service provision.

e A dedicated study space /quiet room was made available to Newtown
students by converting one of the old animal care porta cabins.

e NHS sexual Health has agreed to hold drop in sessions into the new
term; these services include STI testing, information, support,
contraceptives and signposting.

Engaging with Newtown students has been particularly challenging for BCSA
during AY 2016/17 and has encouraged BCSA to consider more creative
engagement strategies going forward. For example, e-mail communication is
an ineffective way in which to communicate with/collect feedback from
Newtown students. This year, BCSA will focus on a more visual means of
communication (i.e. displays, ‘you said, we did’ boards and ‘graffiti walls’).
Furthermore, in September 2017, BCSA will advertise a voluntary officer
position for Newtown campus which will provide Newtown students with a
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dedicated SA representative. It is hoped this focused approach will make
Newtown students feel more supported by BCSA.

5.2 Students’ Association Surveys

BCSA constructs bespoke surveys in order to collect student feedback on a
specific issues and record impact. This year, surveys were utilised to;

e campaign for cheaper refectory prices

e collect votes for the Star Awards

e evaluate effectiveness of BCSA events

5.3 Focus Groups

BCSA encourage students to participate in focus groups in order to capture
student opinion. This year, members of SMT and CMT met with a focus group
of 11 students as part of wider consultation during the development phase of
the college’s Equality Action Plan. Key themes discussed included bullying
prevention strategies, LGBT inclusion and gender action planning.
Discussions were constructive, thought provoking and meaningful,
demonstrating the value and importance of ensuring student consultation is
continually sought to inform policy, strategy and curriculum developments.

BCSA will encourage the college to engage more readily with students on
issues affecting the student experience and ensure that the student voice is
included in developments to strategy, policy and curriculum.

6 Recommendations

During AY 2017/18, BCSA will consult with its members to develop a new
strategic plan which will be underpinned by priorities outlined in the
Framework for Effective College Students’ Associations in Scotland’. Over
and above this work, the SA will focus on the following priorities as influenced
by 2016/17 ALFS results and Student Partnership Agreement themes;

e Elect a team of voluntary SA officers, including a dedicated SA
representative for Newtown students

e Continue to develop the Faculty Council system to ensure this
representational process is consistently effective at driving change and
engaging to class representatives

e Create peer support opportunities and ambassador roles for care-
experienced students

e Plan and promote student events and campaigns that encourage a
sense of community, inclusion and enterprise
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e Develop initiatives in order to communicate more effectively with
our members

e Provide a budget to enable officers to represent students
nationally

o Implement developments to SRC training and induction
processes to facilitate improved performance and engagement
over the year, including creation of an SRC agreement and
additional training with a focus on ‘holding BCSA to account'.
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Appendix A

BCSA Full Accounts Summary 2016-17

Income Expenditure

Pool Table (Scottish Borders Campus) 566.95 Maintenance 571.20

Pool Table (Newtown) 45.00 Events 215.80

NUS Extra 218.01 SRC/Class Rep Expenses 711.00
Charity Donations 67.98
NUS Affiliation Fee 250.00
Website 267.16
Class Outings 100.00

Total Income 829.96 Total Expenditure 2,183.14

Bank balance as at 1st May 2016 3,436.48

Balance as of 30th April 2017 £2,083.30 £2,183.14
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Appendix B.

Class Rep feedback from Training Evaluation

Evaluation Question Satisfaction (%)
| understand the role of a | 96%

class rep

| understand how to be an | 93%

effective class rep

I understand the Student 81%

Learning Experience

% Reps Trained (2015/16 vs 2016/17)

2015/16 (%)

2016/17 (%)

YOQOY Increase (%)

64

93

29

Faculty Council Attendance (2015/16 vs. 2016/17)

Year

RO15/°0 | 2016/24 %lncrease/Decrease

# Students Attended
Access 15 18 120
Business 17 21 123
Care 21 22 15
Construction and Engineering 35 31 111
Creative and Digital Industries g 15 166
Hairdressi_ng Beauty therapy 17 35
and Catering 1105
Rural Industries 26 24 17
Sport 16 20 125

Average Increase 119

© Borders College Students’ Association
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Appendix C.

Class Representative Feedback

Ryan Farish — Business

“I felt that the impact I've made was quite positive. | was able to resolve any
issues and answer questions the class had about the course and how we
could improve it, which | really enjoyed.”

Sophie Stenhouse — Business

“| feel privileged to have been given the opportunity to be student rep and |
have enjoyed the experience. | feel that concerns or any praise that the class
has had has been effectively delivered at the meetings and the problems or
gueries have been solved so this has been a positive effect.”

Megan Abbott — Business

“I believe the impact | made was relatively strong impact because the way the
class planner was designed it made it a lot easier to get good feedback from
the class therefore everyone's thoughts were listened to and heard by the
faculty.”

Louise Fraser — Beauty Therapy

“I have enjoyed being a rep and hope that the other students in the class feel
like they could come to me with any problems.”

Claire Hamilton — Art & Design

“| feel that by standing as rep, people can approach with any problems and
concerns they have. | feel | have represented the class well and have
guestioned and gave feedback well also.”

Callum Love & Craig Stacey — Digital Media

“We feel that we have made a subtle but important impact in our class as
class reps; making sure any possible improvements to the course that our
class could think of were brought up at the rep meetings; most of them were
implemented and importantly our class has noticed the minute things we have
managed to change.”
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Appendix D

Feedback from Board Members regarding impact of Faculty Council meetings

Gillian Crosier

“I have always found Faculty Council meetings to be a good way of getting to
know about issues affecting students and staff, and the May meeting of the
Hairdressing, Beauty Therapy and Catering Faculty Council meeting was no
exception. It was well run, with an excellent agenda format which didn’t take
for granted prior knowledge of committee procedures; well and unobtrusively
supported by the Students’ Association Development Officer; and well used
by those attending. | was particularly impressed by the Student Planner
devised by the Students’ Association as a way of bringing out more useful
feedback from class reps. | noted a number of examples of excellent
practice in teaching and learning as well as some issues raised for staff
consideration, some of them addressed on the spot. | count myself lucky to
have been there for the presentation by Jasmine Davies, Students’
Association VP Equality and Diversity, on care-experienced people. I'd
already attended an earlier workshop by Who Cares Scotland? but Jasmine’s
presentation was particularly insightful, valuable, thought-provoking and
moving because it drew on her own personal experience of the care system”.

Tony Jakimciw

“| attended a Faculty Council for the land based industry. It was good to see
the mutual respect which students and staff had for each other's views. The
meeting, which was chaired by a class representative, was well organised and
conducted in a business like manner. It addressed a wide range of issues and
resulted in clear actions being identified and was a very good example of
partnership and putting the views of the learner at the centre of the college's
provision”.
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endix E.

A

Advocacy Support (Nov 2016)
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Appendix F

Record of Student Feedback (FM Users Group)

Art & Design

Working with facilities/estates/programme leader to work around the issue Art and
Design have had for several years. Faculty Council the issue was raised however,
nothing could be done. New programme leader for Creative and Digital Industries
was shown around the department and made note of students concerns, currently
working towards some new photography equipment, and some storage. Estates
group were advised however they weren't notified of any problems until now.
Reports of 3 years back when there were thoughts of moving the Art dept. to Hawick,
but nothing came about. Asked 3™ year students if they had knowledge and none
did. Students have tried to showcase their issues through voices and photographs.
Programme Leader Greg Steele has made the students aware that it is being
addressed and by next term could see a reshuffle of layout in terms of the upstairs
area.

Facilities

Space

Some space issues have been addressed, but as always the College cannot allocate
space it does not have. The Principal has made reference to space shuffle next term
to allocate a room for students to relax.

Microwaves

Still seems to be issues regarding how it will affect the status quo with Baxter Storey,
and our annual contribution of £7,000 meeting with BaxterStorey will hopefully bring
the use up and see what their terms are if any. There have been many students with
this request but so far all answers lead to a no.

Hot water
The Principal thinks it would be more likely to have free hot water for students rather
than a microwave. Ongoing discussions with SMT and BCSA

Mailbox
Mailbox up and running, as of yet no means of tracking use.

Charge points
Charge points have now been set up in the union area upstairs and underneath.
More locations should be the seating area and reception.

Vending machines

Vending machines are unable to be changed because of contractual obligations
when they renew. Facilities and Baxter Storey are looking at new ones with more
variety; possibility of more at Newtown as they have 3 which comprise of fizzy juice,
sweets and crisps. The idea was mentioned of BCSA to run a vending machine at
Newtown.

Catering
Both Galashiels and Newtown have expressed their disapproval of their prospective
caterers. After yearlong negotiations and arrangements, BCSA finally made
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progress with Baxter Storey and the last few meeting have been productive and have
seemed to go extremely well, with Baxter Storey seeking input from surveys and
BCSAs recommendations in their price changes for the next academic year. A
contracted, or new supplier is being sought for Newtown however, this will have to be
taken into the following term.

Toilets

Students made note of no soap or paper towels in some toilets, where the location
provided these were addressed, however made a note to inform either a facilities
member, or put through a helpdesk request.

Notice Boards

BCSA asked for extra notice boards outside BCSA and for Hairdressing and Beauty.
H&B have their notice board, however, no sign of an extra one outside the office, HW
Union may be willing to forego one of their boards and let us have the use.

Air Con in Classrooms

Classes raised the issue of room temperature in rooms with Air Conditioning;
instructions were given to control the thermostats that come with the units. So far no
further complaints.

Timetabling

It was noted on more than 1 occasion that classrooms were underutilised, spaces
were booked but not used and that the general consensus was that there was no
space when you need it in the College. This was raised at Facilities and was told of
a new system for the 2017/18 term that should be much more efficient.
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Appendix G.

Satisfaction rating across BCSA measures within ALFS Survey (2015/16
vs 2016/17)

Question Asked Satisfaction Rating Increase
2014/15 2015/16 2016/17
The Class
Representative system
works well 81% 71% 80% 19%

| know what has been
discussed at Faculty
Councils 71% 67% 73% 16%

The Students
Association represents
us well 87% 79% 82% 13%

The College Students'
Association influences
change for the better 72% 84% 112%
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Appendix G cont.

Student satisfaction in relation to BCSA measures (Newtown and Galashiels)

Newtown Galashiels Newtown Galashiels

Satisfaction %age

Newtown Galashiels

2015/16 2016/17

The College Students' Association influences change for
the better 63 80 59 86 -4 6
The Class Representative system works well 76 70 63 88 -13 18
| know what has been discussed at Faculty Councils 70 66 53 82 -17 16
The Students' Association represents us well 69 81 58 85 -11 4

Average -11 11
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