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Edinburgh & SE City Deal 

This deal is focussed on accelerating growth across the City Region building on the 
strengths of knowledge, culture and technology through increased innovation across 
our finance, science, culture, leisure, tourism, learning and technology sectors.  

After a flurry of activity in January/February the pace of progress has slowed. Local 
and then the general election hindered negotiations and decision making. The last 
update was that an announcement would be made at the end of June.   

The college has been involved in the skills and innovation strand (also known as 
Innovation Skills Escalators) which has focussed on two main areas: 

• Construction, Housing & Innovation 
• Data Driven Innovation 

The Construction strand is well developed and identifies the future skills need for the 
region looking at planned development over the next 5 to 20 years and technological 
developments. This includes the need to develop a technical construction role rather 
than the more traditional trades.  

Data Driven Innovation has been progressed but is much more difficult to describe 
what the skills need will be in the future and to quantify volume for the City Region 
because it cuts across almost everything we do. Themes being discussed include 
Big Data, Informatics and Robotics, linked with the Innovation Centres.   

The last iteration of the Innovation & Skills investment bid was requesting £4.8m per 
year.  

Questions were being raised by Government about what funding was already in 
place to develop these skills and innovation and what the City Deal would bring to 
the table over and above current output. There is uncertainty where the additional 
money would come from to support this deal and realignment of current funding has 
been suggested.   

Another aspect of the City Deal which the college could indirectly be affected by is 
the regional bid worth £7m per year to deliver Employability skills which is being led 
by Local Authorities.   

Foundation Apprenticeships  

The college is committed working with schools and offering Foundation 
Apprenticeships in Business, Health and Childcare skills. Uptake has been poor with 
parents and schools struggling to understand what these courses will allow young 



people to progress onto and give them parity of esteem compared to more academic 
subjects. For 2017/18 the college will run the Children & Young People programme 
with a small group of 8.  

Taking this into account we recently met with SDS to discuss how we could 
overcome the limited uptake. This has resulted in funding for 2 additional posts to 
work with employers, schools and parents and additional marketing resource along 
with additional resource for marketing activities.   

This is a positive development giving us the capacity to work with parents and 
schools to overcome the barriers.        

Key strategic indicators current at 13 June 2017 

It is predicted, as a result of strike action that we will slightly under deliver on our 
credit target by less than 50 credits. This is a result of some additional provision not 
taking place with staff focussing on achievement of current students.  

On tracking attendance we do not believe that students have become disengaged as 
a result of strike action with attendance on non-strike days reflecting previous trends.  

The focus on retaining and supporting students to achieve remains. Additional 
provision has been put in place for those most affected by strike action. We are now 
predicting a slight increase on 15/16 success rate of 66.6% and above the sector 
average for FE students which is the vast majority of our enrolments. We are 
predicting a decline in success rates for HE full time programmes of 70% and will be 
below the sector average of 72%.  

We have been awarded additional credits to deliver an increase in HN Childcare 
programmes (19 places). Currently our overall application target is down by 97 
places. Our marketing campaign continues and planning for plus 1 activity and the 
introduction of a transitions programme will help to mitigate any shortfall by reducing 
early withdrawal and extending our programmes to include employability and 
entrepreneurship skills.            
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KPI 3 Early Withdrawal % 

FEFT 

HEFT 

 

9.0 

4.6 

 

6.5 

4 

 

6.7 

2.8 

 

7.1 

5.1  

 FEPT 

HEPT 

3.1 

  2.9 

8 

4 

3.5 

1.3 

3.5 

3.3 

Further Withdrawal % 

FEFT 

HEFT 

FEPT 

HEPT 

 

16.5 

12.6 
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Predicted Learner Success     
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Recruitment 2017-18 Admissio
ns Target 
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Additional 19 FT HN 
Childcare Places 

1121 
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1407 

 

1426 
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-89 

75 
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Attendance CAF CEL CIS College 
mainstrea

m 

6 March 73 88 78 80 

10 March 77.5 87.3 80.4 81.8 

17 March 83.3 87.4 83 84.6 

20 March 86.7 85.9 74.1 82.1 

27 March 78.4 86.6 78.2 81.3 

17 April 68.8 65.5 66.9 67.0 

2 May 74.9 76.1 65.8 72.2 

15 May 76.3 78.4 72.3 75.8 

22 May 83.0 81.8 75.8 80.2 

  

End of Year Celebrations 

As the term comes to a close the SMT have been attending various celebrations and 
awards evenings. The college Work, Rest and Play day planned for 28 June has a 
digital theme this year and during lunch on that day the departmental STAR awards 
will be announced.    
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