REGIONAL BOARD
REPORT

Subject: Annual Strategic Priorities
2017-18

Purpose:

For Approval X
For Discussion [
For Information O

Prepared by: Angela Cox

Date: 9/6/17

Purpose: The Board are asked to consider the attached strategic priorities for
2017/18 and agree or recommend alternatives.

Linked to Strategic Goal 5: Build Sustainability.

Executive Summary:

SMT have identified these priorities as an outcome of a SMT and CMT strategic
planning day where we analysed our current position to each of our strategic goals
through a SWOT exercise. We then shared our thinking and discussed further with

our CMT team.

Recommendation:

Board are asked to approve the Annual Strategic Priorities for 2017-18

Previous Committee Approvals:

For publication X | For publication with redactions [ | Not for publication O
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Strategic Plan - Towards 2020 - Annual

Priorities for 2017/2018

Regional Outcome
Agreement
Reference

Lead Manager

Goal One — Respond to the needs of our Region

AP 1 To ensure our curriculum strategy reflects
the needs of our community and future
employment we will develop a 5 year plan
which responds to LMI data, building on our
school partnerships, increasing our higher level
skills offer and building external partnerships
which secure progression to employment and
HE.

Vice-Principal Curriculum

Goal Two — Deliver successful outcomes for all
learners

AP 2 To reduce the student withdrawal rate by
improving our wraparound support offer to
keep students engaged

AP 3 To improve student success rates by
providing clarity to all staff of college KPIs and
their contribution towards these.

AP 4 To improve student success rates by taking
a differentiated approach to supporting
students to achieve success by identifying those
most at risk, undertaking closer monitoring and
providing early intervention.

Vice-Principal Quality and
Innovation

Principal

Vice-Principal Quality and
Innovation and Finance
and Resources

Goal Three — Provide a high quality college
experience

AP 5 To improve our distributed leadership by
developing our CMT to play a more significant
role in our strategic thinking and ownership of
our success.

AP 6 To improve student success rates by
providing a more accessible and differentiated
curriculum delivery model through increasing
the blended learning opportunities through our
VLE

Principal

Vice-Principal Finance and
Resources and Curriculum

Goal Four — Grow our business

AP 7 Increase our income by identifying and
engaging with our key employers and
stakeholders

AP 8 Increase our income by reviewing our
Business Development strategy and approach to
sales and generating new business

SMT

Vice-Principal Finance and
Resources
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AP 9 Grow our business by exploiting our new
curriculum strategy and revising our marketing
strategy and targeting new or under exploited
geographical and curriculum areas.

Vice-Principal Quality and
Innovation

Goal Five — Build sustainability

AP 10 To develop a more flexible, empowered
staff body we will adapt our organisation
practice and promote systems thinking.

AP 11 To increase our use of digital technologies
and reduce cost we will set expectations around
the use of technology and improve staff digital
skills.

AP 12 To be more efficient in our information
management by introducing ICT infrastructure
improvements and reduce duplication of
information processing and increase
automation.

SMT

SMT

Vice-Principal Quality and
Innovation and Finance
and Resources
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