
      
 
 
Subject: 
 
Role of Senior Independent Member 
(SIM) 
 

Purpose: 
For Approval        ☐   
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For Information    ☐ 

Prepared by: 
 
Gillian Crosier 
 

Date: 
 
20 April 2017 
 

Purpose:  
 
To note the terms of the Senior Independent Member (SIM) role description issued in 
January 2017 by the College Development Network on behalf of SIMs in Scottish 
Colleges; and to agree an appropriate local process for: 
1) providing feedback on the Chair’s performance;  
2) agreeing an annual development plan with and for the Chair; and 
3) reviewing the appointment of the SIM. 
 
Executive Summary:  
 
SIMs in the college sector took part in a networking event in December 2016, when it 
was agreed that a common understanding of the role would be useful as the Code of 
Good Governance provided only general guidance. Like other colleges, Borders 
College Board elects one of its members, currently the Vice-Chair, to act as SIM, with 
the primary role so far of collecting feedback from Board members in an open 
session and feeding back the collective views privately to the Chair. The new 
guidance, attached, sets out additional actions including construction of a 
development plan for the Chair. It also suggests that Boards should review the 
question of other roles held by the SIM. 
 
 
Recommendation: 
 
The Board accepts the role description of the Senior Independent Member and 
considers options for preparing a development plan for the Chair and appointing 
future SIMs. 
 
Previous Committee Approvals: 
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