
      
 
 
Subject:  Estates Strategy 
Implementation 

Purpose: 
For Approval        ☐   
For Discussion     ☒ 
For Information    ☐ 

Prepared by: Peter D Smith, Vice 
Principal – Finance and Corporate 
Services 
 

Date:  22 February 2018 

Purpose: To update the Committee as to the current position with regard to estates 
projects. 
 
Linked to Strategic Goal 5: Build Sustainability. 
 
Executive Summary:  
 
The Colleges Estates Strategy 2017-2027 was approved by the Regional Board in 
December 2017.  College management are currently working on the detail of an 
implementation plan in a similar format to that of the ISLT Strategy Implementation 
Plan and this will be presented to the Committee in May 2018. 
 
In the interim, I can advise as follows: - 
 
The planned and preventative maintenance programmes at Scottish Borders 
Campus and at Hawick continue as scheduled. 
 
Planned work at Newtown St. Boswells is complete.  We have also engaged a 
contractor to seal the leaking roof in the staff base and this is also now complete. 
 
We have recently re-engaged with H&H Developments over the possibility of a new 
site for Landbased studies.  Alternative funding possibilities are been considered as 
the SFC have not indicated any great degree of support for capital funding. 
 
Tweedbank was officially opened on 22 February 2018.  There remain some final 
elements of ICT installation which will be completed in March 2018. 
 
There has been little further progress with the sale of Melrose Road.  Indications are 
now that the buyer may only wish to purchase part of the site and I am in consultation 
with our agents to assess whether this is practicable or will offer value for money.  
 
Attached for information is a copy of the Facilities Management Shared Service 
report considered by the Campus Management Committee at its meeting of 08 
December 2017. 

 
Recommendation:  Committee discuss the current position with regard to Estates 
Developments. 

Previous Committee Approvals: n/a 
 

For publication    ☒ For publication with redactions  ☐ Not for publication    ☐ 
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Facilities Service Report 
October – December 2017 

 
 

 
Summary 
 
The Start of term brings its own unique challenges with new students arriving, 
various activities were supported by the FM team during fresher’s to ensure a 
successful start. We are also working on various plans for future 
modifications/life cycle works across the Campus. 
 
 
 

1. Overview of Quarter Oct- December 
 
 
 
 

• The CEEP works and snagging have now been completed with very 
promising signs of savings with Electricity consumption down 19% on 
average for the main building over the past 4 months.  Saving over 
£5500, 29tco2 and reducing consumption by 66000kWhrs over the 
same period. 

 
• We were awarded an EAUC Green Gown as Best Newcomer at the 

2017 GG Awards in Manchester on the 15th November and won Best 
Innovation Award at the Scottish Green Energy Awards on the 30th 
November for the Sharc installation. The project is gathering a 
significant amount of UK wide interest.  Sharc are currently working on 
a phase 2 proposal which will evaluate the need to retain the current 
backup system in its entirety with possibilities to reduce future plant 
replacement and maintenance costs. 

 
• We have completed maintenance works over the October holiday with 

AC and AHUs works, PAT testing across the estate, Boiler and plant 
maintenance and replacement of Lab Humidifiers. 

 
• The College are tendering for new fleet cars and evaluating increasing 

our electric fleet from 2 – 4 100% electric cars. We have been 
successful in applying for grant funding to providing an additional 
charging post on Campus. 
 

 
 



• The Recently added catering provision within the Library has been very 
successful with good feedback from student groups; we are working 
with the FM user group to complete further works to improve vending 
across the Campus and College estate. A significant part of this is to 
increase vending within the High Mill. 

 
• Baxter storey audit was completed by ideal catering consultancy and 

scored 90% thus reaching Gold status. 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 



2. Key Performance Indicators 
 
 
 
 

 
FM Help Desk Breakdown by Response Jan – Aug 2017 

 
 
 
Priority 1 = Response (emergency) within 15 min, completion or action plan within 2 hrs 
Priority 2 = Response (urgent) within 30 min, completion or action plan within 4 hrs 
Priority 3 = Response within working day, completion or action plan within two days 
Priority 4 = Response within 5 Working Days, completion or action plan within 1 month 
Priority 5 = Response within 1 month, completion within 3 months. 
 
 
 2009 2010 2011 2012 2013 2014 2015 2016 
Help Desk Calls 2321 2683 2658 2590 2412 2410 2412 2371 

         

 Jan Feb Mar April May June July Aug Sept Oct Nov Dec 
Total Calls Logged In Month 165 192 216 138 206 157 86 150 208 182 193  
Total Calls Closed In Month 159 180 215 127 201 155 85 140 200 173 174  

Calls Closed within Timescale 156 179 211 136 201 152 80 140 204 181 174  
Priority 1 0 0 0 0 0 0 0 0 0 0 0  
Priority 2  4 1 2 1 1 3 0 0 4 1 0  
Priority 3 7 1 3 1 1 2 0 0 6 0 7  
Priority 4 146 176 201 126 198 137 79 146 184 174 181  
Priority 5 8 14 10 10 6 15 7 4 14 7 5  

% of Calls Closed within 
Timescale 

98.1% 99.4% 97.6% 98.5% 97.5% 96.8% 93% 94% 98% 99% 90%  



3. Estates projects 
 

• Research Toilets/sink proposal 
• Decommissioning of the Steam Boiler 
• Ongoing decorative works and upgrades as per Life Cycle Model 
• Continual development of the Sharc system with phase two feasibility 

studies underway. 
• Install additional charging post 
• Install additional vending 
• Complete Library modifications 

 
 
 
 
 
 
 

4. Future Developments 
 
 

•  Proposal for decorative works across the estate in the coming years as 
follows. 

• Plans to decorate the toilet facilities at SBC are being developed for 
completion during the summer break, this includes, decoration, auto 
flushes, Led lighting, replacement hand dryers and pipe boxing. 

• Complete review of life cycle model and sinking fund by 2019 
 
 
 
 

Year Building Works 
2016 Main Building 

and High Mill 
Complete upgrades and decorative works 
to toilets.  

2017 High Mill Complete decorative works on corridors 
and class rooms 

2018 Hawick and 
TTC 

Complete decorative works in corridors and 
classrooms 

2019 All Buildings Complete works on remaining areas 
(offices ect) on a condition based scale. 

2020 Main Building Return to main building decorative works 
and 5 year cycle. 



Financial Implications 
 
 
Budget 2017/18 (as of 29/11/2017) 
 
 
 

 
 Annual Budget Year To Date 

Budget 
Year To Date 

Spend 
Spend 

commitment 
to date 

Variance 

Repairs and Maintenance £132,060 £44,020 £56,303 £34,912 -£12,283 
Operational  £99,577 £33,192 £42,399 £6060 -£9207 

Utilities  £463,725 £154,575 £132,302 £8250 +£22,273 
Transport £53,670 £17,889 £21,896 £1191 -£4007 

FM Salaries £605,308 £201.769 £191,559 £0 +£10,210 
Totals £1,354,340 £451,455 £444,459 £50,413 +£6986 

 
 
 

Budget Notes  
 

• Transport commitment levels due to annual vehicle leasing costs. 
• Repairs and maintenance commitment costs due to upfront annual service and maintenance agreement. 
• Operational costs due to up front purchase of materials including PPE and workwear. 

 
 
 
 
 
 
 



 
 
 
 
 
 
 
 

 
 
 
 
 
 

*Exclusive of overhead prelims profit and inflati Years
4 (2013) 4 (2013) 5 (2014) 5 (2014) 6 (2015) 6 (2015) 7 (2016) 7 (2016) 8 (2017) 8 (2017) 9 (2018) 9 (2018)  4-9 (2013-

2018) 
 4-9 (2013-

2018) 
Total for Projected Spent Projected Spent Projected Spent Projected Spent Projected Spent Projected Spent Projected Spent

PROJECT SUMMARY 7,630,219£ -£           49,345£  180,219£    68,484£  118,838£    340,905£   22,964£      224,379£   67,949£      49,083£  605,713£    -£       995,683£    732,196£  

SUBSTRUCTURE TOTAL -£           -£       -£           -£       -£           256,369£  -£           152,054£  -£           2,550£   -£           -£       -£           401,069£  
SUPERSTRUCTURE TOTAL -£           5,300£    -£           6,184£   -£           -£         -£           -£         1,201£       7,125£   -£           -£       1,201£       18,609£    
FINISHES TOTAL -£           27,392£  173,179£    35,342£  80,297£     38,406£    15,479£     25,269£    38,926£     16,945£  144£          -£       308,025£    143,354£  
FITTINGS AND FURNISHINGS TOTAL -£           -£       1,074£       -£       1,074£       6,279£      1,518£       -£         1,518£       840£      1,518£       -£       6,701£       7,119£      
SERVICES TOTAL -£           11,028£  5,967£       24,158£  5,967£       39,851£    5,967£       45,002£    15,615£     21,623£  604,051£    -£       637,567£    141,662£  
EXTERNAL WORKS TOTAL -£           -£       -£           -£       -£           -£         -£           -£         10,689£     -£       -£           -£       10,689£     -£         
PRELIMINARIES TOTAL -£           5,625£    -£           2,800£   -£           -£         -£           2,054£      -£           -£       -£           -£       -£           10,479£    

1 SUBSTRUCTURE -             
2 SUPERSTRUCTURE 1,589,430   
3 FINISHES 2,009,856   
4 FITTINGS AND FURNISHINGS 65,988       
5 SERVICES 3,686,542   
6 EXTERNAL WORKS 278,403      
7 PRELIMINARIES -             

Total Lifecycle (Net) 7,630,219   



 
 
 
 
 
 
 
 
 
 

Running Total
Site 4500 4510 4520 4530 4540 4500 4510 4520 4530 4540 4500 4510 4520 4615 4540 4550 4500 4510 4520 4615 4540 4550 4500 4510 4520 4615 4540 4550
Main Building E24 £0 £27,392.00 £11,028.00 £0 £0 £550 £35,342.00 £15,952 £0 £0 £0 £30,491 £21,310 £255,369 £1,200 £4,687 £0 £9,940 £34,903 £152,054 £0 £0 £0 £21,804 £17,138 £2,550 £0 £0 £641,710.00
High Mill E25 £5,300 £0.00 £0 £0 £0 £5,634 £0.00 £8,207 £0 £0 £0 £5,720 £17,823 £0 £0 £0 £0 £7,236 £7,430 £0 £0 £0 £3,141 £3,948 £0 £0 £0 £0 £64,439.00
TTC E27 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £718 £0 £0 £0 £0 £119 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £837
Hawick E33 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £1,592 £0 £4,114 £1,762 £0 £0 £0 £0 £0 £0 £0 £0 £0 £7,468
Whole Site E28 £0 £0 £0 £0 £5,625 £0 £0 £0 £0 £2,800 £0 £1,995 £0 £0 £0 £0 £0 £3,865 £2,956 £0 £0 £0 £0 £0 £0 £0 £0 £0 £17,241

Total £5,300 £27,392.00 £11,028.00 £0 £5,625 £6,184 £35,342.00 £24,159 £0 £2,800 £0 £38,206 £39,851 £255,369 £1,200 £6,279 £0 £25,274 £47,051 £152,054 £0 £0 £3,141 £25,752 £17,138 £2,550 £0 £0 £731,695.00

Elemental Code
Superstructure 4500
Finishes 4510
Services 4520
External Works 4530
Unexpected items 4540
Furniture and Fit 4550
Union Upgrade 4615

2013 Actual Spend per Elemental Code 2014 Actual Spend per Elemental Code 2015Actual Spend per Elemental Code 2016 Actual Spend per Element Code 2017 Actual Spend per Element Code
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Projected Spent
4-9 (2013-2018) 4-9 (2013-2018)

PRELIMINARIES TOTAL £- £10,479
EXTERNAL WORKS TOTAL £10,689 £-
SERVICES TOTAL £637,567 £141,662
FITTINGS AND FURNISHINGS TOTAL £6,701 £7,119
FINISHES TOTAL £308,025 £143,354
SUPERSTRUCTURE TOTAL £1,201 £18,609
SUBSTRUCTURE TOTAL £- £401,069
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5. Environment and Sustainability 
 
 
 

CMP Update 
 

 
• We have completed our annual mandatory report, PBCCD, 

whilst this relates to College activity only we have reported a 
significant drop over the past 2 years from over 800tco2 in 
2014/15 to 616tco2 for 2016/17. We expect this to reduce again 
quite significantly as the co2 reductions from the CEEP project 
and SHARC are fully realised.
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