
      
 
 
Subject:  Business Review January 
2018 

Purpose: 
For Approval        ☐   
For Discussion     ☒ 
For Information    ☐ 

Prepared by: Peter D Smith, Vice 
Principal – Finance and Corporate 
Services 
 

Date:  22 February 2018 

Purpose: To update the Committee on College performance for the year to date, 
including management accounts, balance sheet, financial KPIs and student activity 
targets. 
 
Linked to Strategic Goal 5: Build Sustainability. 
 
Executive Summary:  
The attached reports summarise the Income and Expenditure (I&E) for the six 
months to 31 January 2018, with reasons for significant variances plus budget 
revisions at 31 January with reasons for those also.  Also attached are a Balance 
Sheet, Key Performance Indicators, Aged Debtors Report, and student activity report.   
 
The format of the management accounts shows both financial and academic years.  
In August 2017, the Chairs Committee approved a budgeted resource deficit of 
£110k for the academic year, noting that management would take action to bring 
back a balanced outturn position.  In I&E terms, the initial budget translated to a 
deficit of £128k to ensure we utilised all cash available to us.   Subsequent revisions 
reported in November brought the planned I&E deficit to £69k with all cash being 
utilised. 
 
Income and Expenditure 
 
Variances to date are noted in the management accounts.  These variances show a 
total positive variance of £98k against our budgeted position to date.  Many of the 
variances are timing related or have offsetting income and expenditure.    Significant 
variances are: - 

• Other Grants – negative variance of £24k due to the timing of project delivery. 
• Tuition Fees – positive variance of £46k due to higher than anticipated HE 

and evening class fees 
• Commercial and Consultancy – negative variance of £107k in the main due to 

timing, with concomitant underspend in staff costs.  Projections show that the 
Business Development Unit will still achieve budgeted income and surplus 
overall. 

• Lecturing Salaries – positive variance of £100k, mainly due to underspends in 
BDU as noted above, and also in Care an Access faculty, which is timing-
related.   

 
Budget revisions will leave the net deficit unchanged at £69k, and ensure we utilise 
cash and resource available to us. 
 
 
 
Balance Sheet 
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Significant variances are: - 
 

• Increase in Fixed Assets of £454k, mainly due to ICT investment. 
• Increase in Debtors of £744k, mainly due to student accommodation, prepaid 

software licences, prepaid water and accrued SFC income. 
• Decrease in Cash at Bank and In hand, in the main due to payment of grant 

for the CEEP project. 
• Decrease in Creditors: Amounts Falling Due Within One Year of £495k, 

mainly attributable to deferred income. 
 
KPIs 
 
KPI’s are all positive, with staff costs being ahead of target because of current 
underspends..  
 
Aged Debtors 
 
The aged debt profile is typical for this point in the year. 
 
Student Funding 
 
At the time of writing, the Student Funding statistics were not available.  Hard copies 
will be distributed at the meeting. 
 
Student Activity 
 
We have already achieved our annual target and have requested additional Credits 
from SFC.   
 
 

 
 
 
 
 

Recommendation:  Report is for discussion. 

Previous Committee Approvals: n/a 
 

For publication    ☒ For publication with redactions  ☐ Not for publication    ☐ 
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