REGIONAL BOARD
REPORT

Subject:
Board Sub Level Self Evaluation Report
2016/7 and Enhancement Plan 2017/18

Purpose:

For Approval Ol
For Discussion [
For Information X

Prepared by: James Ayling, Board
Secretary

Date: 27 November 2017

Purpose:

To present to Board members the plan for undertaking and completing the above

Report and Plan.

Linked to Strategic Goal 3: Provide a high quality College experience.

Executive Summary:

Reference is made to the detailed Board Sub Level Self Evaluation Report 2016/7
and Enhancement Plan 2017/18 toolkit which the June 17 Board meeting agreed to

adopt and to pilot its use for self-evaluation.

It is intended that the Chair calls a meeting of the Chair's Committee in early course
and that said Committee agrees how best to complete the Report and Plan. The
agreed process will then be put in place and an update will be provided to the March

2018 Board Meeting.

Recommendation:
That the Board note the position

Previous Committee Approvals:
n/a
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