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Annual Report of the Curriculum and Quality Committee
Period: December 2016 — November 2017

1. The Curriculum and Quality Committee met 4 times during the period of this report.

2. The following members of the Board served on the committee during the period:

lan Ireland (Chair)
Kevin Armstrong  (until 30" June 2017)
Angela Cox (from October 2017)

Virginia Grant
Paula Hutchinson (from July 2017)
Tony Jakimciw

Jane Martin (until September 2017)
Sara Sinton
Emma Smith (from 1% July 2017)

Andy Winwood (until July 2017)

There was 79% attendance by members at meetings which was a slight improvement
over the period of the previous report.

3. Reports from Board members on visits to programme areas were received by the
committee under the Learning for Leading scheme. The reports were very positive, and
none raised any serious issues of concern. However the number of reports received was
not as high as hoped for especially as the scheme had been highlighted as an example of
good practice in discussions regarding the assessment of Board performance.

4. The committee received presentations on the following areas during the period:

School rolls and their impact on the college

New Quality arrangements for the College Sector (presentation by Janet Gardner,
Education Scotland)

Learning and teaching development and learner support

5. An early draft of the regional outcome agreement for 2017 -18 was considered in detail
by the committee. There was robust discussion and a number of challenges to the college
in relation to the college estate and the continued focus by the government on younger
learners were noted.

6. The college’s evaluative report for 2016 - 17 and enhancement plan for 2017 - 18 were
presented to the committee in October, and the committee once again noted the continued
high level of commitment to quality improvement evidenced by the college’s approach to
quality assurance.

7. The performance of the college in relation to student success was discussed in October.
It was noted that while the college continues to perform above the national average
overall, there had been a continued drop in learner success in some areas for the third
year running. The committee noted that it is vital that this decline is arrested and was
informed about the work which is being undertaken to address this, in particular with a
focus on student attendance and retention and the creation of posts to tackle early signs



10.

11.

12.

13.

from individual students of difficulty and likelihood of withdrawal.

Strategies for Access and Inclusion, Employer Engagement, Learning and Teaching, and
Learner Success were considered and approved. The college’s Assessment
Arrangements Policy was also approved by the committee

The following reports were discussed by the committee during the period as part of the
normal reporting cycle;

Complaints and Compliments (both quarterly and full year summaries)
Enrolment data

Examination and assessment results

Annual student satisfaction survey

Student destinations

An update on the Corporate parenting plan

Courses for concern

Student discipline

Equality and Diversity

The committee was kept informed by Mrs Anderson of the continued work of the college
relating to ‘Developing the Young Work Force.” The college continues to play a key role
in this area, and has been responsive in offering new courses.

A new process for consideration of applications from students for financial support from
the available Trust funds was discussed and approved. These applications were linked to
the college’s Aspire programme. The first awards using this process were made during
the year.

The terms of reference of the committee were reviewed as a consequence of changes to
the quality arrangements for the college sector and senior management reorganisation in
the college. Changes were proposed: at the time of writing these have not yet been
approved by the committee or Board.

Once again, the committee wishes to thank Mrs Anderson and Mr Killean for the high
quality of the information presented to the committee and their evident commitment to
continuous quality improvement.

Signed:

lan Ireland
Chair
Curriculum and Quality Committee
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