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Purpose: To update the Committee on College performance for the year to date,
including management accounts, balance sheet, financial KPIs and student activity
targets.

Linked to Strategic Goal 5: Build Sustainability.

Executive Summary:

The attached reports summarise the Income and Expenditure (I&E) for the nine
months to 30 April 2018, with reasons for significant variances plus budget revisions
at 30 April with reasons for those also. Also attached are a Balance Sheet, Key
Performance Indicators, Aged Debtors Report, Student Funding Report and student
activity report.

The format of the management accounts shows both financial and academic years.
In August 2017, the Chairs Committee approved a budgeted resource deficit of
£110k for the academic year, noting that management would take action to bring
back a balanced outturn position. In I&E terms, the initial budget translated to a
deficit of £128k to ensure we utilised all cash available to us. Subsequent revisions
reported in November brought the planned I&E deficit to £69k with all cash being
utilised.

Income and Expenditure

Variances to date are noted in the management accounts. These variances show a
total positive variance of £764k against our budgeted position to date. Many of the
variances are due to the phasing of the budget not matching the actual spend pattern
or have offsetting income and expenditure.  Significant variances are: -

e Other SFC Grants — negative variance of £38k due to the timing of release of
FWDF. This will not deliver a permanent variance.

e Other Grants — positive variance of £36k due to the timing of release of
Erasmus funding. This will not deliver a permanent variance.

¢ Commercial and Consultancy — negative variance of £31k in the main due to
timing, with concomitant underspend in staff costs. Projections show that the
Business Development Unit will still achieve budgeted income and surplus
overall.

e SLA Income — positive variance of £124k. A reconciliation will be carried out
with the University and no significant permanent variance is expected.

e Lecturing Salaries — positive variance of £320k, due to a number of factors,
including release of accrual for severance costs, timing-related underspends
in BDU, and costs of pay harmonisation which have been budgeted for but
not yet implemented. None of these will result in a permanent variance.
There is also an estimated £111k underspend due to our early achievement
of our Credit target which will result in an underspend.
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e Teaching Support - positive variance of £70k, much of this is timing-realted
and will not generate a permanent underspend; however an estimated £31k
will be materialise.

Budget revisions will leave the net deficit unchanged at £69k, and ensure we utilise
cash and resource available to us.

Note that we are currently undertaking a reconciliation exercise to ensure that any
anticipated underspends will actually materialise before reallocating resources.
Balance Sheet
Significant variances are: -
e Increase in Debtors of £422k, mainly due to student accommodation, prepaid
software licences, prepaid water and accrued SFC income.
e Decrease in Cash at Bank and In hand of £426k, in the main due to payment
of grant for the CEEP project.
e Decrease in Creditors: Amounts Falling Due Within One Year of £1.14M,
mainly as a result of payments for CEEP project and for Tweedbank.
KPlIs
KPI's are all positive, with staff costs being ahead of target because of current
underspends. The effect of national bargaining, currently assumed by SFC at £655k
per annum would see a 2% swing from a planned staff cost ratio of 67% to 69%.
Aged Debtors
The aged debt profile is typical for this point in the year.
Student Funding

Current projections are for an underspend of £180 with no further commitments
outstanding.

Student Activity

We have already achieved our annual target and have requested additional Credits
from SFC.

Recommendation: Report is for discussion.

Previous Committee Approvals: n/a

For publication X | For publication with redactions [ | Not for publication O
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_Income & Expenditure — April 2018

—

FINANCIAL YEAR Apri7-Mar18

—

| Annual YTD YTD YTD | Annual YTD, i -
Budget Budget Actual Variance | Budget Budget Actual Variance S
INCOME D I ) -
SFC - Grant-in-Aid - 7,499,935 7,499,935 7,499,935 0 | 7,570,048 5,677,534 5,677,534 0 | 10010 - N
Other SFC Grants 485,359 485,359 432,737 -52,622 | 515,484 446,895 409,235 -37,660 10020 |Flexible Workforce Fund of £36k deferred. - O
Other Grants 366,866 366,866 338,174 -28,692 | 346,195 252,839 288,369 35,530177 10021 |£35k of deferred Erasmus income released in period 09. -
Tuition Fees 679,160 679,160 682,645 3,485 687,846 549,073 564,175 15,102 10030 ]
Student Accommodation 91,688 91,688 98,725 7,037 | 100,315 79,675 85,679 6,004 | 10045 -
Commercial & Consultancy B 787,476 787,476 763,836 -23,640 | 778,760 590,501 559,607 -30,894 10050|G402 : £42k variance - delay in launching 'Keys to Employement’ courses.
| Better than budgeted margin on SLA agreement with HWU. A reconciliation will be done towards the end of the academic year when we will
SLA Income 721,544 721,544 1,059,095 337,551 718,683 539,016 663,450 124,434 10065 | compare what was invoiced out in 17/18 against actual costs incurred.
Other Income B 538,253 538,253 1,188,355 650,102 | 518,630 364,869 382,386 17,517 | 10060 Gain on part-exchange of ATVs. )
INCOME 11,170,282 11,170,282 12,063,502 893,220 11,235,961 8,500,402 - !3_4630,435 ‘13(3,033t
|EXPENDITURE [ 1 i - |
Lecturing Salaries 4,052,213 4,052,213 3,524,975 527,238 | 4,055,807 3,169,260 2,848,806 320,454;77
Administration 3,079,967 3,079,967 2,972,115 107,852 | 3,084,607 2,336,771 2,319,731 17,040 | 20030 |Staff Costs: Administration on-costs are currently under budget; Positive variance on Temp Lecturers budget line continues to expand. £80k
Teaching Support 550,515 550,515 422,095 128,419 580,981 444,417 374,020 70,397 | 20040 |lumpsum budgeted for back dated pay yet to materialise. £100 backdated pay/person will materialise in May 2018.
Facilities 396,897 396,897 375,414 21,483 394,988 296,734 S 281,280 z 151474: 20050 - B -
TOTAL WAGES & SALARIES 8,079,592 8,079,592 7,294,599 784,993 8,116,383 6,247,182 6,823,817 423,365
Other Employee Costs 300,361 300,361 314,601 -14,240 ; 246,072 180,783 189,380 -8,597| | 20060 Staff redundancy payments and recruitment agency costs are the main reasons for the overspend.
Premises Related Costs 912,777 912,777 1,050,888 -138,111 | 897,684 683,435 661,214 22,220 20110|Healthy savings on electricity and heat & light costs in comparison to the budget.
Supplies & Services 774,307 774,307 709,326 64,981 7 779,779 603,588 579,366 24,223 20120|Budget phasing. Most actual IT spend where asset related. Cost moved out of Income & Expenditure into balance sheet.
Transport 55,437 55,437 46,303 9,134 _ 54,007 43,888 38,57 10,131 20130|Actual costs in relation to hire of equipment much lower than budget.
Student Accommodation 97,151 97,151 97,678 -527 | 105,775 79,330 83,701 -4,371 20145
Other Institutional Costs 480,617 480,617 482,660 -2,043 ‘5 493,604 399,309 392,814 6,496 20150 N
Donation to ALF 0 0 0 0 | 0 0 0 0 | 20151
Bad Debts 16,300 16,300 -1,901 18,201 | 16,000 12,601 -5,626 18,227 20155|Able to recover previously w/off bad debts.
SLA Expenditure 77,404 77,404 68,345 9,060 | 77,043 59,814 52,339 7.475| 20165 |Budgeted for £6.8k per month but we are only getting charged £5.8k per month by HWU.
Agency & Other Costs 58,567 58,567 35,904 22,663 | 55,530 45,567 27,986 17,581 20160 |Underspend in consultancy and legal costs compared to budget.
Capital Finance Costs 154,460 154,460 152,363 2,097 7 149,757 100,786 99,838 948 20170
EXPENDITURE 11,006,973 11,006,973 10,250,765 756,208 | 10,991,634 8,456,283 7,938,685 517,698
- B f I T T | T \ I T
Surplus/(Deficit) 163,309 163,309 1,812,737 244,327 44119 691,850 647,731
\ - \ Ll _ | B [ ) | l——

Depreciation (govt) 1,064,146 1,064,146 1,069,856 -5,710 | 1,108,925 831,695 827,565 4,130 20171
Deferred Capital Grants (govt) -829,005 -829,005 -827,498 -1,507 | -876,195 -657,150 -643,317 -13,833 10022
Depreciation (non-govt) B 60,672 60,672 51,053 9,619 78,631 57,847 46,591 11,256 | 20172
Accruing pension liability 3 3 666,102 —666,09972: 0 0 0 0 20173
| & E Surplus/(Deficit) before exclusions -132,506 -132,506 853,224 985,730 -67,034 -188,273 461,011 649,284
SFC - Childcare Funds (income) ' 177,701 177,701 161,234 16,467 [ " 181485 443746 " 1735)528 " {04,223 | 10025|Lag on FE Childcare Funding.
SFC - Childcare Funds (expenditure) -177,701 -177,701 -143,020 -34,682 | -181,485 ~ -143,746 123,896 19,850 20125
Excluded Income - Student Funds 1,848,117 1,848,117 1,852,330 -4,213 1,833,071 1,520,597 1,644,921 -124,324 10210
Excluded Expenditure - Student Funds -1,848,117 -1,848,117 -1,5615,507 -332,610 -1,833,072 -1,520,598 -1,440,460 -80,138 20210
Excluded Income - Catering Contract 491,576 491,576 427,078 64,498 450,000 384,626 366,850 17,776 10211
Excluded Expenditure - Catering Contract -493,642 -493,642 -427,085 -66,557 -452,066 -386,692 -373,917 -12,775 20211
| & E Surplus/(Deficit) after exclusions -134,572 -134,572 1,208,255 1,342,827 -69,101 -190,340 574,032 7‘64,372§

s " " N Tt " = ) = —
Revaluation Reserve movement | 9,308 9,308 9,308| o | 9,308 6,980] 6,981 -] | 20180
Historic Cost Surplus/(Deficit) -125,264 -125,264 1,217,563 1,342,827 -59,793 -183,360 581,013 764,373

I \ X L | | | _

Capital funds - Non-govt 205,000 205,000 359,174 154,174 395,000 205,000 359,174 164,174 | 10212




Borders College

Revised Budget Proposal for Year 2017-18 (AY

>omments

Initial 2T & a3 Adjustments

INCOME
§ E Additional funding for
SFC - Grant-in-Aid : 4 & 0,048 7.570,048 lecturers pay 2017-18
s i 1 5 | Flexible Workforce
Other SFC Grants 2 5 4 J Development Fund (FWDF)
Other Grants 3 ! 346,1¢ 16,195 6,195 reduce ESOL £5k; inc
Tuition Fees Py ¢ i e ¥ FT HE (SAAS); rUK

additional rooms
ESP contribution

Student Accommodation

Income budget for G283
(Conservation and
Environment) reduced.
Commercial & Consultancy
due to increase in staffing &

SLA Income
v BFET towards teaching
Other Income 2,7t 30 { t 0 equipment
INCOME
EXPENDITURE

Savings on Perm Lect.  Potential savings across different
staffing categories.

Lecturers - Permanent
Lecturers - Temporary £
mainly delivery of FWDF
£87k
mainly restructure within Savings on Admin staff
Executive/SLT and BDU salaries.
minor amendments incl
Teaching Support '3,39: 80,91 80,98 . 81 pension
remove funded post to
Facilities | 394,98 8 988 external staffina
TOTAL WAGES & SALARIES 0 g

Lecturing Salaries

Administration

HWU funded post; inc to staff Potential cost relating to vountary
2 development severance.

reduce electricity £22.5k; Provision for repairs and

Cycling Scotland funded maintenance to premises.

Other Employee Costs

Premises Related Costs
New teaching equipment.
Supplies & Services
Transport )
Student Accommodation 5,775 5| additional rooms
Other Institutional Costs : 01,1 495,6 5,671 4 minor amendments
Donation to ALF 0
Bad Debts : X ) i 0
SLA Expenditure e 77.04: 7 reduce ESOL
Agency & Other Costs
Capital Finance Costs

EXPENDITURE

Surplus/(Deficit)

Depreciation (govt) 56, € .91
Deferred Capital Grants (govt) 33 B7¢ 6 CEEP project
Depreciation (non-govt) 29,251 8,6 , 631 IT infrastructure
Accruing pension liability 0

| & E Surplus/(Deficit) before
exclusions

SFC - Childcare Funds (income)

SFC - Childcare Funds (expenditure)

Excluded Income - Student Funds 1,833,072 1,833,072
Excluded Expenditure - Student
Funds -1,833,072 -1,833,072
Excluded Income - Catering Contract 410,000 410,000
Excluded Expenditure - Catering
Contract -410,000 -410,000

1 & E Surplus/(Deficit) after
exclusions

Historic Cost Surplus/(Deficit)

0
Capital funds - Non-govt [ 00 e 000 S [0/ BFET - T infrastructure

Note: Q3

Adjustment made in Q3 was a
change to cost centre for budget
posted in B02 to C04. This
relates to consultancy costs.

Adjustment made in Q3 to
Enrollment and SQA fees costs -
moved from C10 to other cost
centres.




Borders College

Balance Sheet as at 30 April 2018

TOTAL FIXED ASSETS
CURRENT ASSETS

STOCK

DEBTORS

INVESTMENTS

CASH AT BANK AND IN HAND
TOTAL CURRENT ASSETS
CURRENT LIABILITIES

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS AMOUNTS FALLING DUE AFTER ONE YEAR

TOTAL NET ASSETS

REPRESENTED BY:
CAPITAL & RESERVES

Income & Expenditure Account — Current Year
Income & Expenditure Account — Previous Years

TOTAL NET CAPITAL

201718 2016-17
BALANCE £ BALANCE £
27,736,809 28,011,791
0 0
1,269,460 846,992
584,999 584,999
2,686,350 3,112,077
4,540,809 4,544,068
2,251,537 3,392,283
2,289,272 1,151,785
30,026,081 29,163,576
33,143,089 32,473,100
-3,117,008 -3,309,523
823,585 832,889
940,187 -207,589
-4,880,780 -3,934,823
-3,940,593 -4,142,412
-3,117,008 -3,309,523




Total Non-SFC Income as % of Turnover

Total Education Contracts & Tuition Fees as % of Turnover
Non SFC Grants as % of Turnover

European Income as % of Turnover

Total Other Income as % of Turnover

Staff Costs as % of Turnover

Ratio - Cash to Total Expenditure (days) - working accounts

Ratio - Cash to Total Expenditure (days) - all accounts

Finance
Strategy
2016/20

27.0%

67.0%

10
10

Borders College

In-Year Financial Indicators as at 30 April 2018

Borders
College
2017/18

=

|

12.96%
2.21%
0.50%

11.36%

66.80%

27.03%

Borders
College
201718

Budget to Date

27.51%
11.37%
2.40%
0.24%
13.50%

67.28%

Borders
College
2017/18

Actual to Date

oo
T
2.40%

0.58%

15.84%

’ 62.17%

| 17

|8 e ]

38

Comments

per Cash Flow return (monthly to SFC)

per Financial Statement return (annual to SFC)

College Management Accounts 0918 / Ratios



Breakdown of Aged Debtors as at: 30 April 2018
Current > 30 days > 60 days >90days > 120days Total Feb-18 Jan-18 Dec-17 Nov-17 Oct-17 Sep-17 Aug-17 Jul-17 Jun-17 May-17 Apr-17 Mar-17
Trade debtors incl Tuition Fees 26,894 26,835 12,073 49,569 37,835 153,206 240,679 250,018 239,744 239,744 239,209 217,124 309,072 227,392 208,401 97,560 101,990 142,907
HWU 52,150 2,300 54,450 186,359 90,898 2,405 2,405 78,544 179,496 90,898 268,095 0 0 86,524 64,849
Student Funds 45 1,106 1,151 1,186 1,141 1,141 1,141 1,116 1,193 575 575 0 0 12 12
Bursary Funds 2,761 598 1,405 889 5,653 5,812 3,367 3,231 3,231 1,602 369 0 0 450 270 3,117 785
79,044 29,641 12,671 50,974 42,129 214,459 434,036 345,424 246,520 246,520 320,371 398,182 400,545 496,062 208,851 97,830 191,642 208,552
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Borders College

Bursary and FE Discretionary Funds Income & Expenditure — 30 April 2018

Initial Revised YTD YTD YTD YTD Outstanding Variance to  Outstanding
Budget Budget Budget Actual Variance Actual Commitments Total Annual Applications
(FY) (AY) Budget not committed
L NINCOME
SFC - Bursary Fund 1,739,598 1,739,598 1,447,557 1,560,311 112,754 1,560,311 179,287 1,739,598 0
SFC - FE Discretionary Fund 93,474 93,474 73,040 84,610 11,570 84,610 8,864 93,474 0
SFC - FE Childcare Fund 162,804 162,804 143,746 39,5623 -104,223 39,523 123,281 162,804 0
SFC - HE Childcare Fund 0 0 0 0 0 0 0 0 0
TOTAL INCOME 1,995,876 1,995,876 1,664,343 1,684,444 20,101 1,684,444 311,432 1,995,876 0
EXPENDITURE
Travel 0
First Bus 0 0 0 0 0 0 0 0 0
One Ticket 0 300,730 240,584 119,201 121,383 119,201 181,529 300,730 0
Scotrail 0 23,709 18,968 16,058 2,909 16,058 7,651 23,709 0
SEN Taxis 0 63,547 50,838 37,835 13,003 37,835 25,712 63,547 0
Contract Buses 0 116,654 93,323 86,456 6,867 86,456 30,198 116,654 0
Administration 0 25,928 20,742 17,587 3,156 17,587 8,342 25,928 0
Management Fee 0 7,091 5,673 5,150 523 5,150 1,941 7,091 0
Misc 0 0 0 34,698 -34,698 34,698 -34,698 0 0
VAT 0 29,935 23,948 9,779 14,169 9,779 20,155 29,935 0
TOTAL TRANSPORT COSTS 0 567,593 454,075 326,763 127,311 326,763 240,830 567,593 0
Bursary Awards
Living Expenses (inc course costs) 1,739,598 1,088,013 870,410 914,405 -43,995 914,405 173,608 1,088,013 0
Course Costs to College 0 83,992 67,194 108,350 -41,157 108,350 -24,358 83,992 0
FE Discretionary Fund 93,474 93,474 73,040 31,005 42,035 31,005 62,469 93,474 0
FE Childcare Fund 162,804 162,804 143,746 123,896 19,850 123,896 38,908 162,804 0
HE Childcare Fund 0 0 0 0 0 0 0 0 0
TOTAL AWARD COSTS 1,995,876 1,428,283 1,154,390 1,177,657 -23,267 1,177,657 250,626 1,428,283 0
TOTAL EXPENDITURE 1,995,876 1,995,876 1,608,465 1,504,420 104,045 1,504,420 491,456 1,995,876 0
TOTAL SURPLUS (DEFICIT) 0 0 55,878 180,024 124,146 180,024 -180,024 0 0




BORDERS COLLEGE
Projected Credit count 2017/18

Updated May 2018
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Commentary
1 The graph shows the College's Credit target of 25,387 for 2017/18 (red). This target includes the core allocation of 24,521 Credits, plus 292
additional childcare credits and 574 ESF Credits. Mapped against this are the Credit count by month for 2015/16 actuals (light blue), 2016/17
actuals (dark blue), and the 2017/18 actual Credits to date (green) with the actuals to date extrapolated to the end of the year, based on prior
years' patterns (purple).
2 Recorded Activity to date, at 25,664 Credits, is 774 Credits ahead of the same point last year, and already 277 Credits ahead of our annual target.
3 Projecting this forward using prior years' experience would see us overachieve our target by 482 Credits (1.9%). We continue to negotiate with
SFC for additional Credits.
PDS

14/05/2018
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