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BORDERS COLLEGE 
 
FINANCE AND GENERAL PURPOSES COMMITTEE 
 
Estates Strategy Implementation 
 
1.0 INTRODUCTION 
 
1.1 This paper updates the Committee as to progress in implementing the College’s 

Estates Strategy. 
 
1.3 The paper is for discussion. 
 
 
2.0 BACKGROUND 
 
2.1 The Borders College Estates Strategy 2017 – 2027 was approved by the Regional 

Board in December 2017. 
 
2.2 The Strategy identifies that the main estates priority for the College must be to find a 

long-term solution to provide for its Landbased programmes, replacing the current 
facility at Newtown St. Boswells. 
 

2.3 The main priorities for the rest of the estate will be to continue with the annual 
maintenance programme, ensure we use our space as efficiently as possible and 
continue to implement our carbon management plan.  
 

2.4 The Estates Strategy also identifies four overarching themes  to support the College’s 
Strategic Plan: - 

• Sustainability; 
• Efficient Resource Deployment; 
• Maximising Value; and 
• Flexibility. 

2.5 These priorities are all discussed further below. 

 
3.0  CENTRE FOR LANDBASED STUDIES, NEWTOWN ST. BOSWELLS 
 
3.1 Since my last report, there has been no further communication from H&H 

Developments around the possibility of re-siting the Landbased programmes to a 
new centre as part of their proposed development at Newtown St. Boswells. I await 
further contact from their architects to discuss in more detail what a facility might look 
like. 

 
3.2 The Scottish Funding Council (SFC) have indicated that they are not in a position to 

support the funding of such a facility at present.  We will continue the dialogue and 
also seek other funding opportunities, including Borderlands. 

 
3.3 All planned and preventative maintenance (PPM) works have been carried out, 

together with reactive maintenance as required.     
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3.4 Scheduled summer works include the re-instatement of the fields which we are giving 
up at Hawkslee in July 2018, and also an element of furniture replacement.   

 
 
4.0 SCOTTISH BORDERS CAMPUS 
 
4.1 All PPM works have been carried out, together with reactive maintenance as 

required.   
 

4.2 Works planned as part of the lifecycle costs schedule are: - 
• Redecoration of the Restaurant; 
• Redecoration of the High Mill stairwells under the shared services agreement 

with Heriot-Watt University; and 
• Replacement of corridor floor-coverings. 
Additional works planned and subject to funding are:- 
• The extension of the break-out and coffee facility within the Library, improving 

the space for students of both institutions, as well as offering a service to 
evening classes. 
 

 
5.0 CENTRE FOR BUSINESS DEVELOPMENT, HAWICK 
 
5.1 All PPM works have been carried out, together with reactive maintenance as 

required.   
 
5.2 Main area of works planned for the summer is the re-instatement of the Worcester-

Bosch workshop. 
 
5.3 The case for the expansion of the available space on site as part of the South of 

Scotland STEM Hub project has been submitted to the South of Scotland Enterprise 
Agency.  We await the outcome of this and would expect works to take place in 
summer 2019.   

 
 
6.0 TWEEDBANK CONSTRUCTION HUB 

 
6.1 This was the first year of operation and fit-out was completed in-year. 

 
 

7.0 JEDBURGH LEARNING CENTRE 
 

7.1 All PPM works have been carried out, together with reactive maintenance as 
required. 
 
 

8.0 EDINBURGH CENTRE FOR BUSINESS DEVELOPMENT  
 
8.1 All PPM works have been carried out, together with reactive maintenance as 

required. 
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9.0 SUSTAINABILITY 
 
9.1 A key element of the College’s Sustainability Strategy is its Carbon Management 

Plan 2016-2020 (CMP2), available here: - 
http://www.borderscollege.ac.uk/downloads/Borders%20College%20Carbon%20Man
agement%20Plan%202016-2020%20(CMP2)%20(3).pdf 
This follows the Carbon Management Plan 2010-15 (CMP1) which covered Scottish 
Borders campus only, but did also include Heriot-Watt University’s impact on the site.  
CMP1 delivered a reduction in the site Carbon Footprint from 1550 tCO2 in 2010 to 
1123 tCO2 in 2015.  The original target for CMP was a reduction of 10% from the new 
– College-only – baseline of 765 tCO2 in 2014; however, this has already been easily 
surpassed via the successes of the SHARC and CEEP projects, as detailed below.  
The College’s target Carbon Footprint has therefore been restated, as detailed in the 
Regional Outcome Agreement and shown in Table 1 below: - 
 
Table 1: Borders College Carbon Footprint 
Year 2015-16 2016-17 2017-18  2018-19  2019-20  2020-21  
tCO2 Target 1193 802 735 546 486 426 
tCO2 Actual 1123 616 - - - - 
 

9.2 The SHARC heating system continues to function well.  We are now working with 
SHARC to develop a Stage 2 Project, incorporating a solar array to power the 
SHARC system and battery storage to reduce the cost of power purchased from the 
national grid.  An outline case has been submitted to the Low Carbon Infrastructure 
Fund (LCIPT).  The proposal would not require any investment from the College, but 
would generate cash and carbon savings annually. 

 
9.3 The Colleges’ Energy Efficiency Pathfinder (CEEP) project has achieved around 18% 

savings on our electricity requirements since installation last summer.  
 
9.4 We anticipate that the further work with SHARC, together the additional actions 

identified as part of our CMP2 will enable us to meet the target of 426 tCO2 by 2020-
21. 

 
 
10.0 EFFICIENT RESOURCE DEPLOYMENT 
 
10.1 The last space utilisation survey was carried out in November 2017, with summary 

results shown in Table 2 below: - 
  
 Table 2: Space Utilisation November 2017 

 Day Frequency Occupancy Utilisation 
Monday 78.7 56.5 47.9 
Tuesday 81.0 59.3 50.4 
Wednesday 69.4 52.6 53.5 
Thursday 70.1 48.7 40.1 
Friday 58.2 40.0 29.2 
Average all days 71.5 51.4 42.2 

 
10.2 The next survey will be carried out in October 2018.  We are currently investigating 

the possibility of developing a tool which will enable real-time interrogation of the 
timetabling and attendance data to give up-to-date utilisation figures at any time. 

 
 

http://www.borderscollege.ac.uk/downloads/Borders%20College%20Carbon%20Management%20Plan%202016-2020%20(CMP2)%20(3).pdf
http://www.borderscollege.ac.uk/downloads/Borders%20College%20Carbon%20Management%20Plan%202016-2020%20(CMP2)%20(3).pdf
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11.0 MAXIMISING VALUE 
 
11.1 In terms of property disposals, there is currently no firm offer for the surplus site at 

Melrose Road, Galashiels.  I continue to liaise with our selling agents and with the 
SFC on the matter. 

  
 
12.0 FLEXIBILITY 
 
12.1 We continue our partnerships with Live Borders, Riddell Estate and the Ian Stark 

Equestrian Centre to provide essential and enhanced facilities that the College would 
otherwise not have access to.   

 
12.2 A number of other minor projects are planned, to increase the flexibility of the spaces 

we already have available: - 
• Reconfiguration of power and data in Room 1.007 at Scottish Borders 

Campus; 
• Refit the social space outside the shop at Scottish Borders Campus, to create 

a flexible learning space; and 
• Extend the canopy outside the carpentry and joinery workshops to allow for 

more flexible working. 
 
 

13.0 FINANCIAL IMPLICATIONS 
 
13.1 At this point in the year, we expect the Estates and Facilities Service to operate to 

budget.  Funding for the minor projects will be included in the 2018-19 budget 
planning process. 

 
13.2 There was no College capital outlay for the CEEP Project, savings will accrue to the 

College and to Heriot-Watt University for their use of shared areas. 
 

13.3 Further works are budgeted for in the PPM and reactive maintenance budgets.   
 

 
14.0 RISK COMMENTARY 
 
14.1 The immediate risk to the College estates provision is the level of funding from SFC 

for capital maintenance.  This has faced cuts in recent years, with a further cut in 
2018-19 expected.  We will look to create flexibility within the College budget to cope 
with this. 
 

14.2 Our inability to dispose of the Melrose Road site poses a potential risk, due to the 
deteriorating building fabric.  We have received quotes for demolition but do not 
below it is affordable at this time.  We continue to liaise with our insurers. 
 

14.3 Longer term, there is a risk to curriculum delivery if we cannot resolve the issues at 
Newtown St. Boswells.   

 
 
15.0 HEALTH AND SAFETY 
 
15.1 Health and Safety is integral to all Estates planning.  There are no additional Health 

and Safety considerations as part of this paper. 
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16.0 EQUALITIES 
 
16.1 Equalities legislation is considered as part of all Estates planning exercises.  There 

are no additional Equalities considerations as part of this paper. 
 
 

17.0 CONCLUSION 
 
17.1 We have continued to maintain the College’s estates, within the requirements of the 

lifecycle costs model, and also to meet all PPM and reactive maintenance 
requirements.  Reduced resource from SFC may impact on our ability to maintain this 
position. 
 

17.2 Longer term, our priority continues to be to meet the requirements of our Landbased 
programmes. 
. 

 
 
 
 
 
PETER D SMITH 
Vice Principal – Finance and Corporate Services 
 
15 May 2018 
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