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Vice Principal — Finance and
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Purpose: To approve the submission of the College’s Public Sector Climate Change
Duties Report

Linked to Strategic Goal 5: Build Sustainability.

Executive Summary:
Attached is a printout of the online reporting template for the College’s Climate
Change Duties Report, showing progress to date.

Attention is drawn to the following sections:

e Table 3a on page 6/20. This table shows the emissions from the start of the
baseline year (2014/15) to year three. The carbon footprint has reduced from
806 tCO2e to 556, a 31% increase. The official target is a 10% reduction over
four years (table 3d on page 7/20). Our outcome agreement target is 10%
per annum.

e Table 3e on page 8/20 which sets out the achievements per project, noting
the significant impact of the CEEP project.

e Table 3h on page 9/20 which describes the anticipated savings from the
SHARC phase 2 project to be implemented in 2018/19.

Members are reminded that the award winning SHARC heating system is the first of
its kind in the UK, using heat extracted from waste water in the public sewer to
provide the main heat source for Scottish Borders Campus. The impact and
influence of this project was recognised at the EAUC Green Gown Awards 2017 with
the College winning the award for “Best Newcomer” and “Best Innovation Award” at
the Scottish Green Energy Awards 2017 on 30 November 2017.

The report needs to be submitted on or before 30 November 2018.

Recommendation Committee to consider and approve submission of the Report

Previous Committee Approvals: n/a

For publication X | For publication with redactions [ | Not for publication [
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Public Sector Climate Change Duties Report Template

Introduction
Welcome to the online reporting portal for submitting annual reports under the Climate Change (Duties of Public Bodies: Reporting Requirements) (Scotland) Order 2015.
Please submit your 2017-18 Climate Change Report on or before 30th November 2018.

User guidance for the reporting system and guidance on completing sections of the report can be accessed on the SSN website.

Please note that access to Q3A & Q3B is currently available only for bodies reporting on either a Financial year (01/04/17 - 31/03/18) (or) Calendar Year (01/01/2017 - 31/12/2018). Bo;lies using the academic reporting year (both fiscal and
financial) will be able to access Q3A & 3B following publication of the 2018 Greenhouse gas emissions factors, expected July 2018. All other questions on the form can be completed meantime.

Recommended reporting (section 7) enables provision of information on the wider impact and influence of your organisation on GHG emissions.
Please note that there is a limit set on your session time which expires after 10 minutes and any work that has not been saved will be lost. To ensure you do not lose any entries, please remember to save the form after

each entry.

1 Profile of reporting body

1a Name of reporting body
Provide the name of the listed body (the "body") which prepared this report.

Borders College

1b Type of body
|Educational Instiuions |

1c Highest number of full-time equivalent staff in the body during the report year.

200

1d Metrics used by the body.
Specify the metrics that the body uses to assess its performance in relation to climate change and sustainability.

Metric Units Value Com]nents
11 ' 9069 Gala Occupied and Shared, 1064 v
Pl area v| | m2 Y 12184 | fawick, 80 Jed, 959 Newtown, 97

1e Overall budget of the body (£).
Specify approximate £/annum for the report year

11,300,000

Comments

if Specify the report year type.

onademic v

1g Context
Provide a summary of the body's nature and functions that are relevant to climate change reporting.

https:/procxed.scotxed.net/ProcXed/DataReturns/DataReturnViewer.aspx
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Borders College has been designated as the regional college for the Scottish Borders.

The College’s main market is Further Education (FE) and, with around 1,200 full-time students enrolling annually (1,000 further education and

200 higher education) and another 4,000 part-time enrolments, the College directly interacts with a large portion of the Scottish Borders
population each year.

With operations taking place on ten sites in the Scottish Borders and Edinburgh, the College has a significant impact on businesses covering a
wide geographical spread. We are ourselves employers, with 310 employees (200 full-time equivalents), and it is therefore important to the
Borders economy that we maintain our presence and continue to work with other employers to deliver education which supports growth. A
strong, vibrant College is a key element in the future economic development of the Scottish Borders.

2 Governance, Management and Strategy

Governance and management

2a How is climate change governed in the body?

Provide a summary of the roles performed by the body's governance bodies and members in relation to climate change. If any of the body’s activities in relation to climate change sit outside its own governance arrangements (in relation
to, for example, land use, adaptation, transport, business travel, waste, information and communication technology, procurement or behaviour change), identify these activities and the governance arrangements.

The College has made a commitment to managing Climate Change by signing up to the Universities and College Climate Commitment for Scotland.
The College has a Carbon Management Plan and Sustainability Policy. Sustainability is an explicit goal within the College's Strategic Plan 2016-20
and is a key principle within the Procurement Policy. Actions are monitored through the Sustainability Committee, which is chaired by a member of
Executive Management Team (EMT) and includes representation from students and staff from faculties and support functions. Specific targets are
reported to the Finance and General Purposes Committee of the Regional Board. The Regional Board also maintains oversight of achievement
toward sustainability goals.

The EMT member with responsibility for sustainability is the Vice Principal - Finance and Resources. Operational management and projects are
undertaken by the Facilities Manager.

3e: Organisational Chart

June 2018.pdf

2b How is climate change action managed and embedded by the body?

Provide a summary of how decision-making in relation to climate change action by the body is managed and how responsibility is allocated to the body’s senior staff, departmental heads etc. If any such decision-making sits outside the

body’s own governance arrangements (in relation to, for example, land use, adaptation, transport, business travel, waste, information and communication technology, procurement or behaviour change), identify how this is managed and
how responsibility is allocated outside the body.

https://procxed.scotxed.net/ProcXed/DataReturns/DataReturnViewer.aspx 2/20
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The college has a Sustainability Policy and Carbon Management Plan. Actions are monitored via our Sustainability Committee which meets 4 times
per year and is chaired by a member of our senior management team. The Committee is attended by members of the College Management Team,
student body and Lecturing and Support staff. Annual reporting to Regional Board on carbon management plan and ongoing projects.

] 9¢: 20181008152700.pdf 7

Strategy

2c Does the body have specific climate change mitigation and adaptation objectives in its corporate plan or similar document?
Provide a brief summary of objectives if they exist.

Wording of objective Name of document

Link

Implement an ambitious low carbon strategy (CMP2), building on our Strategic Plan 2016 - 2020
sustainable SHARC heating and solar energy projects

Ettp:;/iwww. borderscollege.ac.uk/college-
documents/plans-and-strategy/

2d Does the body have a climate change plan or strategy?

Carbon Management Plan 2 - approved by Finance and General Purposes Committee.
Accessible here: -

If yes, provide the name of any such document and details of where a copy of the document may be obtained or accessed.

http://www.borderscollege.ac.uk/downloads/Borders%20College%?20Carbon%20Management%20Plan%202016-2020%20(CMP2)%20(3).pdf
Regional Outcome agreement 2014-17 & Regional context statement 2016/17

http://www.borderscollege.ac.uk/downloads/regional_outcome_agreement_2014-17,_self-evaluation_report_update_dec16_2015-
16october2017.pdf

2e Does the body have any plans or strategies covering the following areas that include climate change?
Provide the name of any such document and the timeframe covered.

Topic area

Name of document Link

Time period covered

2 Adaptatidn ' o vv}

Comments

' Business travel v }

https://procxed.scotxed.net/ProcXed/DataReturns/DataReturnViewer.aspx
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Staff handbook http://www.borderscollege.ac.uk/downloads on going "Handbook provides policies for staff
/staff_handbookjuly2017.pdf business travel - rail should be used
where possible, College fleet vehicles
| rather than private cars. Electric vehicles
| are allocated wherever possible."
Staff handbook http://www.borderscollege.ac.uk/downloads | on going "Handbook provides policies for staff
/staff_handbookjuly2017.pdf business travel - rail should be used
; - where possible, College fleet vehicles
',Staﬁ Travel S —— ,,,ﬁ.m__j_ rather than private cars. Electric vehicles
are allocated wherever possible."
CMP 2 http://www.borderscollege.ac.uk/downloads | 2016-2020
/Borders%20College%20Carbon%20Manag
E o ff . o - .?‘ ement%20Plan%?202016-
| Energy eticency 7] 2020%20(CMP2)%20(3).pdf
staff handbook http://www.borderscollege.ac.uk/downloads | ongoing "Handbook provides policies for staff
/staff_handbookjuly2017.pdf business travel - rail should be used
i:—l’ ett#4t7_<““__w - ¥ where possible, College fleet vehicles
| Fleet transpor rather than private cars. Electric vehicles
are allocated wherever possible."
ISLT Stréfegy 77777 - http://www.bordersco]@e.ac.uk/downloads idlé—ZOZO -
e /islt_strategyoctober2017.pdf
 Information and communication technology ¥
staff handbook "http://www.borderscollege.ac.uk/download | 2016-2020
s/Borders%?20College%20Carbon%20Manag
[ R bl o o T T T ement%20Plan%202016-
Enewabeeney 2020%20(CMP2)%20(3). pdf
staff handbook "http://www.borderscollege.ac.uk/download | 2016-2020 i ) ) N
. s/Borders%20College%20Carbon%20Manag
Mo ez o ement%20Plan%202016-
| Sustainable/renewable heat e 2020%20(CMP2)%20(3). pdf
staff handbook "http://www.borderscollege.ac.uk/download | 2016-2020
s/Borders%?20College%20Carbon%?20Manag
W N t" o ement - v | ement%?20Plan%202016-
| Vvaste management - R 2020%20(CMP2)%20(3).pdf
' Water and sewerage Y
'Land Use v
| Other (state topic area covered in the comments) ¥ |
2f What are the body’s top 5 priorities for climate change governance, management and strategy for the year ahead?
Provide a brief summary of the body’s areas and activities of focus for the year ahead.

4/20
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Evaluate water Saving measures- Engaged external support to complete water saving assessment at all BC Campuses, to include new taps,
increased control over water usage and increased monitoring of water usage to identify wastage at an earlier stage.

Implement Sharc Phase 2- includes measures to operate the heat pumps using alternative methods including solar PV and battery storage. Also
complete modification to heating plant to reduce current gas back up system utilising central plant to distribute heat within the current heating
network reducing the number of plant rooms required from 5 to 1.

Complete Pipe work insulation- Part of our previous CMP was to improve insulation on plant room pipe work, works linked to phase 2 of sharc
project.

Develop MMT- improving our Metering, Measuring and Testing regime at the college will provide more accurate and timely data to identify issues
and options to prevent utilities wastage.

Evaluate Current Waste Streams- Complete an evaluation of our current waste streams to identify further reduction measures and improve
awareness of recycling across the estate, this will include identifying alternative waste stream to prevent or reduce waste to landfill.

2g Has the body used the Climate Change Assessment Tool (a) or equivalent tool to self-assess its capability / performance?

If yes, please provide details of the key findings and resultant action taken.
(a) This refers to the tool developed by Resource Efficient Scotland for self-assessing an organisation's capability / performance in relation to climate change.

ZWS Carbon Management, carbon footprint forecast & projects tool for small orgs.

Further Information

2h Supporting information and best practice
Provide any other relevant supporting information and any examples of best practice by the body in relation to governance, management and strategy.

|
|

https://procxed.scotxed.net/ProcXed/DataReturns/DataReturnViewer.aspx 5120
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Emis

3a

3b
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The College has defined 2 Key Strategic Indicators within its Strategic Plan, which will allow comparison with similar bodies. It will measure CO2
emissions as a per £ total income and CO2 emissions per sq m floor space. Both measures were agreed as appropriate by the SFC Capital Working
Group.

3 Emissions, Targets and Projects

sions

Emissions from start of the year which the body uses as a baseline (for its carbon footprint) to the end of the report year.

Complete the following table using the greenhouse gas emissions total for the body calculated on the same basis as for its annual carbon footprint /management reporting or, where applicable, its sustainability reporting. Include
greenhouse gas emissions from the body's estate and operations (a) (measured and reported in accordance with Scopes 1 & 2 and, to the extent applicable, selected Scope 3 of the Greenhouse Gas Protocol (b)). If data is not available for
any year from the start of the year which is used as a baseline to the end of the report year, provide an explanation in the comments column.

(a) No information is required on the effect of the body on emissions which are not from its estate and operations.

(b) This refers to the document entitled "The greenhouse gas protocol. A corporate accounting and reporting standard (revised edition)", World Business Council for Sustainable Development, Geneva, Switzerland / World Resources
Institute, Washington DC, USA (2004), ISBN: 1-56973-568-9.

Reference Year Year Scope 1 | Scope 2 | Scope 3| Total Units Comments
Baseline carbon footprint l@071417/%57'} 278 435 93 806 EtCOZe "BRsSllte SaltliEted NS ZINS Carber , >
Year 1 carbon footprint v ||[2016/16 v| 207|336  107|  740|tCO2e| SN M Scone 1 and 3 flaures with recarcy ¥
%‘,Yeé.r 2 carbon footprlnt v 1 ]'20"1 6/17 5 ‘ 249|277 90 616 |tCO2e This vear includes food waste collection fo: v
Year 3 carbon footprint ¥ [|2017/18 v | 244|  239| 73| 556 (tCO2e | qe e e e e onal.

Breakdown of emission sources

Complete the following table with the breakdown of emission sources from the body's most recent carbon footprint (greenhouse gas inventory); this should correspond to the last entry in the table in 3(a) above. Use the 'Comments'
column to explain what is included within each category of emission source entered in the first column. If, for any such category of emission source, it is not possible to provide a simple emission factor(a) leave the field for the emission
factor blank and provide the total emissions for that category of emission source in the 'Emissions' column.

If providing consumption data for Water — Supply, please also include the Emission Source and consumption data for Water — Treatment.
If providing consumption data for Grid Electricity (generation), please also include the Emission Source and consumption data for Grid Electricity (transmission & distribution losses).
Emission factors are published annually by the Department for Business, Energy & Industrial Strategy and will be updated automatically as soon as they become available.

https://procxed.scotxed.net/ProcXed/DataReturns/DataReturnViewer.aspx

PR Consumption ’ T . Emissions
Emission Source Scope data Units Emission factor Units (tCO2e) Comments
Grid Electricity (generation)  vlscope2z  v| 780709 | kwh v | 028307 v | [kgCOzekwh v 221,00 |83992 kawhr used to operate Sharc heat
' Grid Electricity (transmission & distribution losses) v Scope 3 v 780709 | kWh v | 0.02413 kg CO2e/kWh 18.84

6/20
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89992 kwhr used to operate Sharc heat
pumps

 Natural Gas B ~ v|scopel 881127 |kWh v | 0.18396 kg CO2e/kWh v 162.09

|
| «

kg COZeflitre 7| 30.35

| <« |

Scope1 v 11965 |litres v | 253627

Buning Ofl (Kerosene) v

5499 |m3 v 0314 7| [kgCO2m3 v 1.89

%]
|9
| O
e
| @
w
<

Water-Supply

|
Y

\Water - Treatment ~ v|scopes 7] 5244 [m3 v | 0708  v||kgCO2em3 v 3.71 B
irhé?géémliiihr_{iéigéf fd’Lé}}df}n - Vi‘fSCopeBV 70.4 | tonnes v | 5865 v | iﬁrkg‘:cfééé/tonne v | 41.29
Paper & Board (Mixed) Recycling v [Scope3 V| 73.6 |tonnes v 214 v |kgCOzeftorne v 1.57 )

Organic Food & Drink AD scopes v 2.55 |omesv| 214 v|[kgCOzefomne  v] 005

v |
|

iCons'tfryotion (Average)ﬂReéyqlringr - v 7?[7899@7377 - 7v‘§ 40 Ltonnes,,'?  1.4 - V’ ]kgﬁCOZQ/tqnne Vi 0.05

Scoped v 38451 | passenger km v | 0.16279

o
N
o)

kg CO2elpassenger km |

| «

ey
v
—

Long-haul flights (Economy Class)

'Scope1 7] 102222 | miles v | 023389 v | | kg CO2e/mile ] 23.91

Car - diesel (Small carup to a 1.7 lites engine) 7|

Van-Class lll (174 03 5 tomnes) Diesel _ v|[scopet  v] 63057 |miesv| 044243 | |kgCO2e/mie v  27.90 ,

v
|

'Scope3 27185 | passenger km v | 0.04424 v | | kg CO2elpassenger km ¥ | 1.20

<|

Rail (National rail)

Total ~ 540.11

3c Generation, consumption and export of renewable energy
Provide a summary of the body's annual renewable generation (if any), and whether it is used or exported by the body.

Renewable Electricity Renewable Heat

Total consumed Total consumed

by the Total exported by the Total exported
organisation (kWh) organisation (kWh)

(kWh) (kWh)

Technology Comments

SorPV. v} 24871 0

SHARC Heating generation for 2017/18
317355 0

Targets

3d Targets

List all of the body's targets of relevance to its climate change duties. Where applicable, overall carbon targets and any separate land use, energy efficiency, waste, water, information and communication technology, transport, travel and
heat targets should be included.

Target
Units of baseline completion Comments
year

Name of Type of " . Year used as Baseline
Target Target Target Units Boundary/scope of Target Progress against target basaline figure

CMP2 e = ; ——— ———————  The College have exceeded
| percentag v | 10 | total % reduction v | [~ — 2014/15 v | 806 [12021/22 ¥ | our CMP2 target
S ————————— | All emissions M 100 - —

https://procxed.scotxed.net/ProcXed/DataReturns/DataReturnViewer.aspx
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Projects and changes

3e Estimated total annual carbon savings from all projects implemented by the body in the report year
If no projects were implemented against an emissions source, enter "0".
If the body does not have any information for an emissions source, enter "Unknown" into the comments box.
If the body does not include the emissions source in its carbon footprint, enter "N/A" into the comments box.

Total estimated
Emissions Source annual carbon Comments
savings (tCO2e)
P T EEE— Savings form the Implementation of the CEEP project
| Electricity V| 93
Naturalgas v 0
Other heating fuels ¥ 27 - -0
Waste Y 0
| Water and sewerage M %77 0
_— - General reduction in overseas travel
| Business Travel . - 19
_— i S— redugt:gn in fleet miles B 7 .
| Fleettransport v | 8
| Other (specify in comments) v |
Total 120.00

3f Detail the top 10 carbon reduction projects to be carried out by the body in the report year
Provide details of the 10 projects which are estimated to achieve the highest carbon savings during report year.

First full Are these Operational | Project Eig:;imd Estimated Behaviour
. . year of |savings figures | Capital cost P Toj . . ; n stimate change aspects
Project nhame Funding source . cost lifetime Primary fuel / emission source saved savings per [costs savings|. 2 Comments
CO2e estimated or (£) (£/annum) | (years) ear (tCO2 (£/ including use of
savings actual? y year e AR} ISM
/ annum)

CEER: College ENGrgy SFC ’ 7 ) ] ] - B CEEP projecfts confsisted of
! : v | : . ;L ] a mixture of LED fittings,
IEffl‘uency pathfinder »20177/ Y E_stlmated v 259,220 0 20 [ Grid ElrectrIC|ty - B v 143 22485 New VSDs and Transformer

roject - - : IaP D?"m',,,, e

3g Estimated decrease or increase in the body's emissions attributed to factors (not reported elsewhere in this form) in the report year
If the emissions increased or decreased due to any such factor in the report year, provide an estimate of the amount and direction.

Total estimated Increase or
Emissions source annual emissions decrease in Comments
(tCO2e) emissions
R s ey First full years occupation of Tweedbank unit
| Estate changes v 15 ilncrease v
| Service provision \ v

https://procxed.scotxed.net/ProcXed/DataReturns/DataReturnViewer.aspx 8/20
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Staff numbers v
(Other (specify in comments) |
Total 7 17§j00

Anticipated annual carbon savings from all projects implemented by the body in the year ahead
If no projects are expected to be implemented against an emissions source, enter "0".
If the body does not have any information for an emissions source, enter "Unknown" into the comments box.
If the body does not include the emissions source in its carbon footprint, enter "N/A" into the comments box.

Total estimated
Emissions Source annual carbon Comments
savings (tCO2e)
' Electricity v | 0
T —— — ] — - Phase 2 combines gnd integrates the Sharc system fully into
] Natural gas v | 24 the BMS, it also reduces existing plant rooms from 5 plants ¥
- rooms operating on gas down to a single plant room capable
T —— - -
| Other heating fuels & 0
;’7 ————= ) D ]
| Waste v 0
Water and sewerage v ‘ i 0
Business Travel v 0
Fleet transport v 7 . 0
Other (specify in comments) ¥ |
Total 24.00

Estimated decrease or increase in the body's emissions attributed to factors (not reported elsewhere in this form) in the year ahead
If the emissions are likely to increase or decrease due to any such factor in the year ahead, provide an estimate of the amount and direction.

Total estimated Increase or
Emissions source annual emissions decrease in Comments
(tCO2e) emissions
iEstate changes v ] { ‘
' Service provision v [ v |
M == 2| N S
| Staff numbers v { v
 Other (specify in comments) v | L v
Total 0.00

https://procxed.scotxed.net/ProcXed/DataReturns/DataReturnViewer.aspx
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3j Total carbon reduction project savings since the start of the year which the body uses as a baseline for its carbon footprint

If the body has data available, estimate the total emissions savings made from projects since the start of that year ("the baseline year").

Total estimated
Total savings emissions

savings (tCO2e)

Comments

Total project savings since the baseline year 250

Further information

3k Supporting information and best practice

Provide any other relevant supporting information and any examples of best practice by the body in relation to its emissions, targets and projects.

The College's award winning SHARC heating system is the first of its kind in the UK, utilising heat extracted from waste water in the public sewer to
provide the main heat source for Scottish Borders Campus. The impact and influence of this project was recognised at the EAUC Green Gown
Awards 2017, with the College winning the award for "Best Newcomer" and 'Best Innovation Award' at the Scottish Green Energy Awards 2017.

The College has also signed the Sustainable Development Goals (SDG) Accord.

4 Adaptation

Assessing and managing risk

4a Has the body assessed current and future climate-related risks?
If yes, provide a reference or link to any such risk assessment(s).

https://procxed.scotxed.net/ProcXed/DataReturns/DataReturnViewer.aspx
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The College considered the risk of flooding to its Scottish Borders Campus site in Galashiels to be a significant risk, prior to relocating there in 2009.
At that time, it implemented a flood action plan; however, since the Gala Water Flood Prevention scheme was implemented, this had been
superseded. The College has not assessed climate change as a specific risk to its continuing operations. The College has assessed extreme weather
conditions to be a risk to its business in terms of ensuring service to students is maintained. It has in place plans and procedures to ensure staff

and students are informed of any changes to operational status and also procedures to ensure that services are maintained and the College remains
open possible in the event of extreme weather.

The College has considered health risks as a result of climate change and has in place a Staffing Plan as part of business continuity.

4b What arrangements does the body have in place to manage climate-related risks?

Provide details of any climate change adaptation strategies, action plans and risk management procedures, and any climate change adaptation policies which apply across the body.

In addition to the plans to mitigate the effects of extreme weather as noted above, the College considers that, generally, the greatest risk to its

business is the inability to use any or all of its facilities, as it would were it prevented from doing so for any other reason e.g. fire or power outage.
The BCP is available here: - http://www.borderscollege.ac.uk/downloads/business_continuity_planmarch2015.pdf

The College also utilises on-line learning as much as possible to enable business to continue should its facilities be inaccessible for reasons of
extreme weather. It is seeking to increase this not only to increase resilience but to reduce transport impact.

Taking action

4c What action has the body taken to adapt to climate change?

Include details of work to increase awareness of the need to adapt to climate change and build the capacity of staff and stakeholders to assess risk and implement action.

https://procxed.scotxed.net/ProcXed/DataReturns/DataReturnViewer.aspx
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Staff and students are represented on the College's Sustainability Committee and projects are embedded across the business support functions of
the College. Additionally, Sustainability is built into the curriculum with students encouraged to undertake sustainability initiatives as part of
-enterprise activities. The sustainability regularly publishes newsletters and other communications to raise awareness and encourage behavioural
change in staff and students. Environmental criteria are used as appropriate when tendering procurement contracts and the College works with its
suppliers to consider how to meet any future requirements

when bidding. The College is represented at all levels on the Scottish Borders Community Planning Partnership, and is active on the Economy and
Low Carbon workstream.

The College raises awareness amongst staff and students via regular communications. It is currently redrafting its Sustainability Strategy to reflect
‘the UN Sustainable Development Goals. Every faculty and support department now includes a sustainability statement as part of its development
planning process, and sustainability is embedded in the curriculum wherever appropriate.

ad Where applicable, what progress has the body made in delivering the policies and proposals referenced N1, N2, N3, B1, B2, B3, S1, S2 and S3 in the Scottish Climate Change Adaptation Programme(a) ("the
Programme")?
each policy or proposal in the report year.

(a) This refers to the programme for adaptation to climate change laid before the Scottish Parliament under section 53(2) of the Climate Change (Scotland) Act 2009 (asp 12) which currently has effect. The most recent one is entitled
"Climate Ready Scotland: Scottish Climate Change Adaptation Programme" dated May 2014.

s . Policy /
. Objective )
Objective J Theme Proposal Delivery progress made Comments
reference
reference
College is not a listed body
Understand the effects of climate change and e
their impacts on the natural environment. N1 Natural Environment [ Y |
College is not a listed body
Support a healthy and diverse natural —
environment with capacity to adapt. N2 ‘Natural Environment { v
College is not a listed body
Sustain and enhance the benefits, goods and 2
services that the natural environment N3 Natural Environment ; v
provides. - . - N —
College is not a listed body
Understand the effects of climate change and —
their impacts on buildings and infrastructure [B1 Buildings and infrastructure networks \a
networks. B - ) B
B2 Buildings and infrastructure networks v

https://procxed.scotxed.net/ProcXed/DataReturns/DataReturnViewer.aspx

If the body is listed in the Programme as a body responsible for the delivery of one or more policies and proposals under the objectives N1, N2, N3, B1, B2, B3, S1, S2 and S3, provide details of the progress made by the body in delivering
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Provide the knowledge, skills and tools to College is not a listed body
manage climate change impacts on buildings
and infrastructure.

College is not a listed body

Increase the resilience of buildings and e S —

infrastructure networks to sustain and B3 Buildings and infrastructure networks | v
enhance the benefits and services provided. i i

College is not a listed body

Understand the effects of climate change and e
their impacts on people, homes and S1 Society ‘ Y
communities. '

College is not a listed body

Increase the awareness of the impacts of —
climate change to enable people to adaptto | S2 Society i \a
future extreme weather events. e————

College is not a listed body

Support our health services and emergency
responders to enable them to respond -
effectively to the increased pressures S3 Society ; v
associated with a changing climate. =

Review, monitoring and evaluation

4e What arrangements does the body have in place to review current and future climate risks?

Provide details of arrangements to review current and future climate risks, for example, what timescales are in place to review the climate change risk assessments referred to in Question 4(a) and adaptation strategies, action plans,
procedures and policies in Question 4(b).

The College is an active member of the Environmental Association of Universities and Colleges (EAUC) and staff members regularly attend
conferences and seminars to keep upto-date on climate change matters. Emerging issues will be considered at the Sustainability Committee with
wider resource implications considered by the Finance and general Purposes Committee of the Regional Board.

SEPA announcements are routinely monitored to assess any current risk levels to College premises and activities.

https://procxed.scotxed.net/ProcXed/DataReturns/DataReturnViewer.aspx
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4f What arrangements does the body have in place to monitor and evaluate the impact of the adaptation actions?

Please provide details of monitoring and evaluation criteria and adaptation indicators used to assess the effectiveness of actions detailed under Question 4(c) and Question 4(d).
Feedback on awareness is sought by the Sustainability Committee.

The College is not listed as a deliverer under SCCAP

Future priorities for adaptation

4g What are the body's top 5 priorities for the year ahead in relation to climate change adaptation?
Provide a summary of the areas and activities of focus for the year ahead.
Increased use of virtual learning.

Increased use of video conferencing.

Update of Travel policies to reduce need to travel and increase use of public transport.

Further information

4h Supporting information and best practice

Provide any other relevant supporting information and any examples of best practice by the body in relation to adaptation.

|
hitps://procxed.scotxed.net/ProcXed/DataReturns/DataReturnViewer.aspx
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| N/A

5 Procurement

5a How have procurement policies contributed to compliance with climate change duties?
Provide information relating to how the procurement policies of the body have contributed to its compliance with climate changes duties.

| The College's Procurement Strategy and Procurement Policy require consideration of climate change as part of major procurement exercises. This
'has resulted in the College utilising national frameworks wherever possible. Where locally-managed contracts are used, climate change impacts will

'be considered as part of the criteria for award. The College will also utilise local suppliers wherever appropriate. Procurement manager sits on the
'Sustainability Committee meeting

5b How has procurement activity contributed to compliance with climate change duties?
Provide information relating to how procurement activity by the body has contributed to its compliance with climate changes duties.

https://procxed.scotxed.net/ProcXed/DataReturns/DataReturnViewer.aspx
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The College's Procurement Officer meets with suppliers to consider climate change as it relates to the supply chain.
The College also considers alternative supplies or services which may reduce carbon emissions. A recent example was the initiation of a new
account with Scotrail to allow easier use of rail services, rather than private or fleet vehicles, and enable easier carbon reporting.

As a member of Advanced Procurement for Universities and Colleges (APUC), the College is also a member of Computer Watch, ensuring ICT
equipment is ethically sourced. Recent infrastructure upgrades are expected to lead to reduced carbon footprint in terms of ICT running.

Further information

5c Supporting information and best practice

Provide any other relevant supporting information and any examples of best practice by the body in relation to procurement.
N/A

6 Validation and Declaration

6a Internal validation process
Briefly describe the body's internal validation process, if any, of the data or information contained within this report.

Data input completed by Facilities Manager and verified by Vice Principal - Finance and Resources
The contents are approved by the Sustainability Committee and Finance and General Purposes Committee of the Board.

6b Peer validation process

Briefly describe the body's peer validation process, if any, of the data or information contained within this report.

https://procxed.scotxed.net/ProcXed/DataReturns/DataReturnViewer.aspx 16/20
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Smaller institutions sustainability meeting (EAUC)

Borders College took part in an SSN/EAUC-Scotland organised peer review which included a half day knowledge-share workshop with fellow
institutions through the Smaller Institutions Sustainability Meeting

6¢ External validation process
Briefly describe the body's external validation process, if any, of the data or information contained within this report.

None completed

6d No Validation Process
If any information provided in this report has not been validated, identify the information in question and explain why it has not been validated.

6e Declaration
I confirm that the information in this report is accurate and provides a fair representation of the body's performance in relation to climate change.

Name:

Role in the body:

Date:

Recommended Reporting: Reporting on Wider Influence

Wider Impact and Influence on GHG Emissions
1 Historic Emissions

Table 1a

Sector 2006 2007 2008 2009 2010 2011 2012 2013 2014

2015

2016

Comments

Total Emissions

o

2a Targets
Please detail your wider influence targets

https://procxed.scotxed.net/ProcXed/DataReturns/DataReturnViewer.aspx
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Table 2

Target | Saving in Latest
/ End | latest year Year Comments
Year measured |Measured

Baseline Start Target

Sector Description Type of Target (units) value year Saving

S e P e, | e e}

2b Does the organisation have an overall mission statement, strategies, plans or policies outlining ambition to influence emissions beyond your corporate boundaries? If so, please detail this in the box below.

3 Policies and Actions to Reduce Emissions

Table 3:

Sector
| v I
L .

Year that the
policy/action will

Start year for Annual CO2 saving

Latest Year Saving in latest year

policy/action once fully Status
implementation Pe fully implemented (tCO2) measured measured (tC02)
implemented

| | |
} i { ! L

Metric / indicators for monitoring progress

During project/policy desigh and implementation,
Delivery Role has ISM or an equivalent behaviour change tool
been used?

Please give further details of this behaviour change activity

https://procxed.scotxed.net/ProcXed/DataReturns/DataReturnViewer.aspx 18/20
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(£)

Comments

Value of Investment

(£/year)

Ongoing Costs

Primary Funding Source for Implementation of Policy/Action

https://procxed.scotxed.net/ProcXed/DataReturns/DataReturnViewer.aspx

Table 4

4 Partnership Working, Communications and Capacity Building
Please detail your Climate Change Partnership, Communication or Capacity Building Initiatives below.

Please provide any detail on data sources or limitations relating to the information provided in Table 3

Key Action Type

Description

Action

Organisation's
project role

Lead
Organisation (if
not reporting
organisation)

Private Partners

Public Partners

3rd Sector
Partners

Outputs

Comments

Table 5

Other Notable Reportable Activity

5 Please detail key actions relating to Food and Drink, Biodiversity, Water, Procurement and Resource Use in the table below

https://procxed.scotxed.net/ProcXed/DataReturns/DataReturnViewer.aspx
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Key Action Type

Key Action Description

https://procxed.scotxed.net/ProcXed/DataReturns/DataReturnViewer.aspx

Organisation's
Project Role

Impacts

Comments

——

6 Please use the text box below to detail further climate change related activity that is not noted elsewhere within this reporting template

https://procxed.scotxed.net/ProcXed/DataReturns/DataReturnViewer.aspx
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