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BORDERS COLLEGE 
 
FINANCE AND GENERAL PURPOSES COMMITTEE 
 
ISLT Strategy Implementation 
 

1 INTRODUCTION 
 

1.1 This paper updates the Committee as to progress in implementing the College’s 
Information Services and Learning Technology (ISLT) Strategy. A revised work 
programme will be developed and reported to the next meeting of the Committee. 

 
1.2 The paper is for discussion. 
 

2 BACKGROUND 
 
2.1 The ISLT Strategy 2016 – 2020 was approved by the Regional Board in October 2016.  

It identifies four overarching themes to support the College’s Strategic Plan:  
• Sustainability and Flexibility 
• Resource Deployment 
• Coherence 
• Innovation. 

2.2 The South of Scotland Digital Hub project has been approved.  A revised work plan, 
taking account of the SOSEP project, will be developed by the new Head of ISLT, and 
will form the basis of the next report to the Committee. 
 

2.3 An update on each of the themes is provided below. 
 

3 SUSTAINABILITY AND FLEXIBILITY 
 

3.1 The post-project evaluation to review lessons learned from the recent investment of 
£400k in the infrastructure will be available for the February 2019 meeting. 
 

3.2 In addition to the improved network infrastructure, UPS units have been installed into 
the main communications room to provide power backup to our critical equipment.  
Further investment in UPS for cabinets around the campus will be considered during 
18/19 and any further requirement will be assessed based on risk.  

 
3.3 The College is undertaking a further exercise to assess progress toward achieving 

Cyber-Essentials Plus status.  At this time we do not anticipate any issues.  We are 
considering implementing a “Security Awareness Week”, which could extend to both 
staff and students.  The College has a staff online training module and we will be 
promoting compliance with this requirement. 
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4 RESOURCE DEPLOYMENT 
 

4.1 Scott Moncrieff commenced at Head of ISLT at the beginning of October.  Conor 
Bradley has taken up post as Project Manager for the SOSEP funded project around 
delivery of digital curriculum as well as ISLT Deputy Manager.  The Database 
Developer has been appointed on a six month contract (due to finish in April 2019), 
and is intended to give us increased capability in integrating and interrogating our 
management information systems.   
 

4.2 We are developing a skills matrix and undertaking a gap analysis to ensure that 
members of the team have the training appropriate to their role, that there is sufficient 
resilience across the team, and if possible enhance the help desk service.  We will 
also be considering succession planning within the team. The intention is to minimise 
the degree to which we need to engage external consultants, and where we do have 
to engage external consultants, ensure that we have a more coordinated approach.   
 

4.3 We will be bringing on board a role (funded by the SOSEP project) to assist us to 
meeting the target of 30% of content to be delivered online.  We are finalising the job 
specification which will be advertised internally. 
 

4.4 In 2017/18 we invested £100k in phones, laptops and desktop equipment, and are 
looking to continue this level of investment as part of the budget process.  This level of 
funding is sufficient to ensure a rolling programme of replacement and upgrade. 
 

4.5 External connectivity is provided via ja.net.  From July 2017 to September 2018, the 
report shows performance at 99.9% rolling availability. 

 

5 COHERENCE 
 

5.1 A small investment is required to ensure staff can access the full functionality of their 
desktop, when working off site.  Virtual Private Network (VPN) tokens will enable this 
remote working, and two factor authentication will ensure the highest level of security.  
25 tokens will be purchased initially and this can be extended further once operational. 

 
5.2 We are looking to make the helpdesk a more welcoming and user friendly environment 

through improved signage and more appealing use of space.  In addition, talks are 
being held with Library Services to assess whether to relocate the helpdesk to the 
Library area and thus enhance the student experience.  

 
5.3 Discussion is ongoing with Heriot Watt University about the services which are and 

could be provided.  Heriot Watt are keen to ensure a common look and feel regardless 
of location and this can be a constraining factor.  We plan to review the Service Level 
Agreement and update it to reflect recent developments and future plans. 

 
5.4 We are exploring the use of digital self service lockers for student loan laptops.  These 

would present a much more secure and user friendly storage option. 
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6 INNOVATION 
 
6.1 The Digital Day in June involved lecturer presentations on using OneNote ePortfolio to 

digitise student work (and feedback), collaboration between students using MS Teams 
and Slack, how speech recognition software is making a difference to students with 
learning support needs and online assessment and plagiarism checking with Turnitin. 
Staff attended afternoon sessions (or online training modules) on building effective 
Moodle courses, getting the most from Office 365 in the classroom and using video in 
the classroom.  The next staff development day is scheduled for Monday 3 December. 
 

6.2 Funding from SOSEP will enable the creation of a digital hub and spoke model for 
delivery of curriculum in rural locations. Through digital connection to spokes it 
overcomes problems of access and widens choice to individuals, communities and 
businesses.  The SOSEP project is funding:  

• March 2018 - ten hub rooms within college sites and 5 spoke sites outside the 
college 

• March 2019 - five further spoke sites outside the college. 
 

6.3 Creation of the Hubs is moving forward with detailed discussion around design of 
curriculum delivery, infrastructure and equipment required.   The pilot spokes at 
Eyemouth and Earlston High Schools are undergoing review in relation to 
development of pedagogical practices, delivery design and implementation.     

 

7 FINANCIAL IMPLICATIONS 
 
7.1 At this point in the year, we expect the ISLT Service to operate to budget.  An 

investment of circa £100k in equipment is likely to be required in 2018/19.  This will be 
sufficient to continue the planned maintenance, replacement and upgrade programme, 
and achieve Cyber Security Plus accreditation. 
 

7.2 Some investment in staffing may need to be considered to address skills gaps and 
prepare for succession planning. 
 

7.3 Funding for hub and spoke room equipment of £235k is available from SOSEP and 
must be spent by end March 2019. 

 

8 RISK COMMENTARY 
 
8.1 The immediate risk to the College ISLT provision is the College’s ability to resource 

the replacement of equipment from the SFC grant.  We look to create flexibility within 
the College budget to cope with this. 

 
8.2 Like all public and private-sector organisations, we face a level of risk from cyber-

attack.  As noted above, we have invested in improved security and have also 
committed to the achievement of Cyber Essentials Plus status.  We are well 
progressed and will undertake another assessment of our position in November 2018. 

 
8.3 Longer term, there is a risk to curriculum delivery if we cannot meet the aspirations of 

learners in the use of technology in learning. We continue to work with lecturing staff to 
develop their understanding and ability to utilise technology in the delivery of learning.   
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9 HEALTH AND SAFETY 
 
9.1 Health and Safety is considered as part of ISLT planning.  There are no additional 

Health and Safety considerations as part of this paper. 
 

10 EQUALITIES 
 
10.1 Equalities legislation is considered as part of all ISLT planning exercises.  Recent 

changes to the provision of assistive technologies are intended to improve equality of 
opportunity in learning at the College.  The continued drive to use appropriate 
technology across our curriculum delivery will also have the potential to improve 
equalities across the College. 

 

11 CONCLUSION 
 
11.1 We have successfully delivered on our major infrastructure replacement programme. 

 
11.2 Longer term, our priorities are:  

• Continue to invest in our annual replacement programme 
• Continue to improve our management information systems  
• Further expend and develop the use of technology across our curriculum. 

 
 
 
 
Hazel Robertson 
Vice Principal – Finance and Corporate Services 
 
09 November 2018 
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