
      
 
 
Subject:  Annual report of the Chair’s 
Committee 2017-2018 

Purpose: 
For Approval        ☐   
For Discussion     ☐ 
For Information    ☒ 

Prepared by: Tony Jakimciw Date:  28 November 2018 
 

Purpose: To approve the annual report of the Chairs Committee 
 
 
Linked to Strategic Goal 5: Build Sustainability. 
 
Executive Summary: The attached report summarises the work of the Committee 
during the year 01 August 2017 to 31 July 2018 
 
 
 
 
 
 

 
Recommendation: That the Board endorse the report 
 

Previous Committee Approvals: 
 

For publication    ☒ For publication with redactions  ☐ Not for publication    ☐ 
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Annual Report of the Chair’s Committee 2017-18 

 

Terms of Reference  

To advise the Regional Board on the selection/appointment of the Principal and Board Secretary;  

To advise the Regional Board on any matters relating to the misconduct     on the part of the 
Principal, Board Secretary or Board member;  

To manage staff disciplinary procedure appeals in the case of dismissal;  

To manage grievance procedure for staff where the grievance is against    the Principal;  

 To manage grievance appeals where the grievance is against a member of the Senior Management 
Team;  

 To oversee any urgent matter that may affect the operation of the College;  

To consider and make recommendations to the Regional Board on any matters of unusual or special 
interest not within the remit of another Committee.  

 

Meetings 2016-17 

The Committee met twice in 2016-17 

At its meeting on 16 August 2017 the committee considered the draft budget for 2017 – 18 and the 
FFR which had previously been considered by the Board. The committee had been delegated 
responsibility by the Board to approve these, subject to there being no significant material changes. 
The committee approved the draft budget and submission of the FFR as a draft that may be subject 
to further amendment. These decisions were considered and endorsed at a subsequent Board 
meeting. 

On 22 January 2018 the committee met to prepare a draft version of the Board self-evaluation 
document and development plan for consideration by the full Board. The documents were 
subsequently considered, and after further development and amendment, were approved by the 
Board. 

 

The Committee is grateful for the support of the Secretary to the Board in developing the self-
evaluation documentation.  
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