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Purpose: To update the Board with information on key projects and events.

Linked to Strategic Goal 3: Provide a high quality College experience.

Executive Summary:

This paper provides information projects linked to the following operational themes:
e Improving BCSA
¢ Introducing sport and physical activity
e Mental health
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Student Presidents Update
November 2018
Operational Theme 1: Continue to Improve the Students’ Association

The Students’ Association constitution has been updated and approved by the Board of
Management. Following the October Board meeting, BCSA have consulted with NUS and the
college’s HR department regarding employment implications of a Sabbatical Officer in
receipt of a vote of no confidence. Terms of employment are now clearly linked to the
constitution, and an addition to the constitution ‘Removal of Elected Officers and Executive
Team Members’ has been made (Appendix 1).

BCSA’s new strategic plan has been finalised and will be launched to the student body in
January 2019.

The Student Partnership Agreement has received support from the Board of Management.
Student Officers will report progress to the Curriculum and Quality Committee.

2018/19 Class Representative training completion rates are sitting at 68% with individuals
not trained being followed up by BCSA staff. 75% of Lead Representatives have been
recruited and trained. Lead Reps are working with the BCSA staff member to generate
Student Experience reports from each curricular area. Reports will be presented at the
Student Experience Committee on Thursday 29 Nowv.

BCSA will host a ReFreshers Fair in partnership with Heriot-Watt Student Union in January
2019

BCSA established a new LGBT+ group which focuses on activism and awareness-raising. The
Toast and Tea Club continues to be well-attended.

BCSA have been working with the Principal to host a series of student focus groups where
feedback on the student experience is collected from a representative cohort of students.
Actions and outcomes will be communicated back to attendees via the Students’
Association.

Operational Theme 2: Introduce Sport & Physical Activity
BCSA conducted a student physical activity survey to identify key areas of interest.

A football club has been established and the VP Activities is investigating the development
of a yoga group, planned for early 2019.

Following SMT approval Borders College is now working towards the College Sport Award. A
working group has been established.

Operational Theme 3: Mental Health

In Sept 2018 BCSA delivered a Smash the Stigma mental health event in partnership with
Heriot-Watt Student Union.



BCSA continues to monitor Quarriers provision and has made links with local mental health
organisation One Step Borders who provide mental health support to 18-24 year olds.

SMT have approved the College’s first Student Mental Health Agreement. The agreement
focuses on three key areas;

e Implement campaigns to promote wellbeing and raise awareness of mental health
challenges

e Provide training opportunities to enhance the capacity of staff and student
representatives to support students who are experiencing mental ill health

e Focus on preventative aspects of mental health and wellbeing and help students
self-manage their mental health

BCSA aim to achieve 2* Healthy Body Healthy Mind award in 2018/19 and provide progress
updates to the Equalities Committee.



Appendix 1.
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1.2

Removal of Elected Officers and Executive Team Members
An Elected Officer shall be removed from office if they:
resign or die;

are removed from office as an Elected Officer by:

1.2.1 a motion of no confidence in the Elected Officer passed by a simple majority of the
Members voting in a Referendum. Such a motion shall only be triggered by a Secure
Petition signed or agreed to by at least 10% of Ordinary Members; or

1.2.2 a motion of no confidence in the Elected Officer is passed by a two thirds majority in
a vote of the Executive Team. Such a motion shall only be triggered by a Secure
Petition signed or agreed to by at least 10% of Ordinary Members;

provided that, in the case of a Sabbatical Officer, such removal shall be subject to the
Association having first carried out any steps it is required to take under the Sabbatical
Officer’s contract of employment and/or the applicable disciplinary procedure and otherwise
in accordance with good employment practice.
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