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Purpose: To seek approval from Curriculum and Quality Committee to an approach
to revised targets for the Annual Learner Survey

Linked to Strategic Goal 3: Provide a high quality College experience.

Executive Summary:

The annual student survey includes the national Student Satisfaction and
Engagement Survey (SSES), which we integrate into our longstanding Annual
Learner Survey at section 1.

In previous years up to and including 2017/18, where we set a target threshold this
was at 87% satisfaction; we then identified actions in response to specific questions
where satisfaction levels were equal to or below this level. For many questions, our
satisfaction figures had been greater than this arbitrary target for some time. By
2017/18, questions below the 87% target fell to 17% (5 questions).

SLT supported taking a more challenging approach: we revised targets for 2018/19,
and identified question-specific targets generally at 90% or more, based on actual
performance and sector average. However, this resulted in 78% (21 questions)
below target, providing insufficient focus to determine areas for improvement activity.

In discussion with CQC, it was agreed that the targets would benefit from further,
more detailed review and the Director of Business Improvement & Performance was
requested to undertake this and bring forward a proposal.

In analysing the figures for 2018/19, refined targets have been used, tailored to the
specific question; these, in conjunction with trends and our position against the sector
average, have allowed for a more detailed analysis of responses to focus in on areas
of greater concern e.g. where performance in relation to 2 or more of these factors is
poor.

The attached proposal sets out the refined targets, used in the analyis, and approval
is sought for the general approach, rather than the target figures themselves, as
these will have to be further refined in light of publication of the national sector
averages for 18/19 by the Scottish Funding Council.

Recommendation:
To approve a question specific approach to target setting for the Annual Learner
Survey.

Previous Committee Approvals:

For publication X | For publication with redactions [ | Not for publication [
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Target
BC National Proposed Up
actual average BC actual Target Revision Same
Section 1 national SSES (%) 17/18 17/18 18/19 18/19 18/19 Down Rationale for proposal
We should not be setting a target that is less
Overall | am satisfied with my than the national average. This figure is just
college experience 91 91.2 90 92 92 Same 1% higher than our 17/18 achievement.
Staff regularly discuss my progress This target was realistic based on our
with me 91 82.6 87 90 90 Same achievement in 17/18.
Our target should be higher than the national
Staff encourage students to take average, and represent a lower limit above
responsibility for their learning 98 94.3 97 90 96 Up which we expect to remain.
I am able to influence learning on my This target was realistic based on our
course 90 85.8 88 90 90 Same achievement in 17/18.
| receive useful feedback which This target could have been more challenging
informs my future learning 92 86.4 90.5* 90 92 Up based on 17-18 achievement.
This target was realistic based on our
The way I'm taught helps me learn 90 85.9 87 90 90 Same achievement in 17/18.
My time at college has helped me We should not be setting a target that is lower
develop knowledge and skills for the Up than achievement in the previous year without a
workplace 91 89.7 93 90 92 clear rationale.
We could reasonably have expected that
performance should at least return to 16/17
| believe student suggestions are levels and get back to above the national
taken seriously 76 77.5 73 90 78 Down average.
We could reasonably have expected that
performance would return to 16/17 levels,
| believe all students at the college returning above the national average and to
are treated equally and fairly by staff 84 84.3 80 90 87 Down previous target level.
We could reasonably have expected that
performance would at least return to 16/17
The College Students' Association levels but aspire to meet the national average
influences change for the better 83 87 84 90 87 Down and previous target level.

Note:
In 4 cases the proposed target is the same as was used. In 3 cases the proposed target is higher, and in 3 cases it is lower. The proposed
changes alter the position of the actual figure in relation to the proposed target (higher or lower) where there is an asterisk*.



Target

Section 2 Borders College Internal BC Proposed Up

Questions — Core Skills and actual BC actual Target Revision Same

Learning Support 17/18 18/19 18/19 18/19 Down Rationale for proposal

| am progressing well on my Core The target could have been more challenging.
Skills 93 92 90 92 Up

I know how to get additional learning This target was realistic based on our

support for my course if required 91 90 90 Same achievement in 17/18 and previous years.

Section 3 Borders College
Internal Questions — Work
Placement:

No targets were set as this provides information on what the 4 main benefits were, relative to one another.

Target Rationale for proposal
Section 4 Borders College Internal BC Proposed Up
Questions — Teaching, Learning actual BC actual Target Revision Same
and Assessment 17/18 18/19 18/19 18/19 Down
Teaching staff demonstrated their 96 95.5 95 95 Same This target was realistic based on our
professional and subject knowledge achievement in 17/18, and previous years.
Teaching staff respect me as an 95 96 95 95 Same This target was realistic based on our
individual achievement in 17/18, and previous years.
Teaching staff are good at explaining 93 93 93 Same This target was realistic based on our
things achievement in 17/18, and previous years.
91 89.5 93 92 Down We could reasonably have expected that
Teaching staff have made the subject performance would at least return to 16/17
interesting level.
Teaching staff are enthusiastic about 93 92 95 93 Down We could reasonably have expected that
what they are teaching performance would maintain 17/18 level.
| have a good relationship with the 96 96 95 95 Same This target was realistic based on our
teaching staff achievement in 17/18 and previous years.
91 91.5 95 92 Down We could reasonably have expected that
performance would be maintained around our
Teaching staff are always helpful achievement in 17/18, and previous years.
96 95 95 Same This target was realistic based on our
| enjoy learning about my subject achievement in 17/18 and previous years.
96 97 95 95 Same This target was realistic based on our
| have learnt new skills on my course achievement in 17/18 and previous years.
| find it easy to understand the 89 93 90 Down We could reasonably have expected that

subjects | am studying

performance would be maintained around our




achievement in 17/18, and aim for slight
improvement.

| know how to make an appeal
against an assessment decision

90 89 95 90 Down We could reasonably have expected that
performance would be maintained around our
I always know when | am going to be achievement in 17/18, and aim for slight
assessed improvement.
92 87 95 92 Down We could reasonably have expected that
| set my own goals so that | pass my performance would be maintained around our
assessments achievement in 17/18
91 920 95 92 Down We could reasonably have expected that
performance would be maintained around our
Teaching staff prepare me well for achievement in 17/18, and aim for slight
assessment improvement.
| get good feedback on my 94 95 95 Same This target was realistic based on our
performance in assessments achievement in 17/18 and previous years.
I am always told if | have passed or 97 97 97 Same This target was realistic based on our
failed an assessment achievement in 17/18 and previous years.
95 94 97 95 Down We could reasonably have expected that
| am always told what | need to do if | performance would be maintained around our
fail an assessment achievement in 17/18
75 68 90 87 Down Given that performance in previous years was

below our previous target, we should have
retained it while we looked further at this issue.

Note:

= below the target satisfaction level by up to 1%; Red = greater than 1% below target satisfaction level.
For the original targets set, 4 were at or above target, with a further 5 up to 1% below. The remaining 8 were more than 1% below target.
For the proposed targets 4 were at or above target, with a further 9 up to 1% below. The remaining 4 were more than 1% below target.

Where the change in target would result in movement (4), this is denoted by an asterisk*.




