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Purpose:  
 
To inform the Committee of the College’s performance against last year and against 
the sector average. 
 
Linked to Strategic Goal 2: Deliver successful outcomes for all our learners. 
 
Executive Summary:  
 
The Key Performance Indicator Analysis Report for 2018-19 provides detail of learner 
success rates in comparison to the previous year and to the sector average.  Overall, 
there has been a very slight decline in learner success by 0.2% although the college 
is 0.7% above the sector average and has continued the improving trend from 2016. 
 
The report also contains the courses for praise and those of concern with associated 
actions to improve the performance.  Annual Heath Checks have been introduced to 
enable closer monitoring of those highlighted as causing concern but also to provide 
Senior Management intervention into courses placed in Intensive Care. 
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ANALYSIS OF PERFORMANCE INDICATORS 2018-19 
 
The College continues to perform very well against the sector average and continues to improve 
their trend in performance since 2016/17 for achievement levels on all modes of delivery except 
for FE part time.  The table below shows the summary of Learner Success for all levels and 
modes of delivery. 
  

 Learner 
Success % 

Sector 
Average 

17/18 

SFC 
published 

16/17 

SFC 
published 

17/18 

Actual 
18/19 

 

PREVIOUS 
YEAR 

SECTOR 
AVERAGE 

TREND 
FROM 

2016 

FEFT 66.1 65.9 68.7 68.2  -0.5 2.1 2.3 
HEFT 71.3 69.6 72.5 72.1  -0.4 0.8 2.5 
FEPT 78.2 81.4 78.6 77.3  -1.3 -0.9 -4.1 
HEPT 80.4 77.0 81.3 85.5  4.2 5.1 8.5 

         
Overall Total 74.0 74.2 74.9 74.7  -0.2 0.7 0.5 

 
Table 1 provides detailed figures for all modes and level of delivery.     
 
COURSES FOR PRAISE 
 
There were a number of full time courses identified as a Course for Concern last year and Table 
2 provides the learner success for those programmes in 2018-19.  All of the courses improved 
their learner success in 2018-19. 
 
FE FULL TIME 
 
The college is performing very well against the sector average by over 2%.  The college has 
slightly reduced Learner Success by 0.5% compared to the previous year although there was 
strong signs of recovery following a higher than usual level of early withdrawal.  Table 1 
provides figures of the significant progress made on reducing further withdrawal and reducing 
partial success for full time FE learners.  Detailed action plans are being implemented by 
relevant managers to improve the success rates of the full time courses for concern identified in 
Table 3. 
 
HE FULL TIME 
 
The college Learner Success is slightly better than the sector average and as shown in Table 1, 
total withdrawal was significantly reduced in 2018-19.  The main factor contributing to a 
reduction by 0.4% in Learner Success, compared to the previous year, was a slight increase in 
the Partial Success rate.  Although more students stayed at college until the end of the 
academic year, some students did not achieve their total award.  Detailed action plans are 
being implemented by relevant managers to improve the success rates of the full time courses 
for concern identified in Table 3. 
 
FE PART TIME 
 
Learner Success has reduced compared to the previous year and the college performance is 
slightly worse than the sector average by 0.9%.  As shown in Table 1, Total withdrawal 
improved on the previous year but partial success increased and negatively impacted on 
Learner Success.  Detailed action plans are being implemented by managers to improve 
success rates of the part time courses for concern shown in Table 4.  Following a sharing good 



practice on KPIs to one college, they have started moving courses with very low KPIs to non 
recognised qualifications which do not appear on SFC published figures. 
 
HE PART TIME 
 
Learner Success has improved significantly on the previous year, against sector average and 
as a trend since 2016-17.  There are no courses for concern but managers continue to work 
with individual learners to ensure they are successful.   
 

SQA HIGHER RESULTS 

Overall the number of students sitting the SQA Highers decreased at Borders College from 136 
in 2017-18 to 96 in 2018-19.  The results provided the following positive aspects: 

• Withdrawal numbers decreased 
• Higher English student numbers increased with 12 out of 13 students sitting achieving an 

A-C award. 
• Higher Human Biology - one student out of three achieved. 

The Higher percentage pass rate in Scotland was 74.8% down from 76.8% in 2017-18.  At 
Borders College the percentage pass rate was 55% for 2018-19 down from 64% in the previous 
year.  Actions for those identified as a part time course for concern are shown in Table 4.  
Detailed results for each Higher and National 5 Mathematics are shown in Table 5.   

 

FACTORS IMPACTING ON LEARNER SUCCESS 

The following had significant negative impacts on Learner Success for all levels and modes of 
delivery: 

 
• The number of students recording Mental Health issues increased by 39% compared to 

the previous year 
• The number of students indicating a need for Learning Support rose sharply with an 

increase of 38% compared to the previous year 
 
The characteristics showing improvement in success rates are: 
 

• Those who identified as Care Aware Learner Success increased by 6% 
• Those living in SIMD1 and SIMD2 had a Learner Success increase by 9% and 3% 

respectively 
 
  



IDENTIFIED COLLEGE WIDE ACTIONS 
 
The college has taken several actions to improve learner success across all levels and modes 
of delivery including: 
 

• All Curriculum and Learning Managers in post during application, interview and 

enrolment period leading to more detailed planning and organisation of activities to 

support recruitment to appropriate courses 

• Reinstating interviews for all courses with clearer, measurable entry requirements 

• Improved induction process delivered in collaboration with the Student Association 

• Achievement Coach resource expanded to provide dedicated role to each Curriculum 

and Learning Manager portfolio area for full time and part time courses 

• Improved Tracking and Monitoring of assessments against schedules 

• Updated Student Behaviour and Discipline Procedure will be fully implemented and will 

be effective from the start of the academic year (previous procedure enabled disruptive 

students to remain in class) 

• Additional Mental Health Support with new Mental Health Strategy for Students 

implemented in Academic Year 2019-20 (dedicated 24/7 support through Big White Wall 

online resource) 

• Scottish Government have announced an allocation of one Counsellor post per college 

and hopefully this will be in place at Borders College in the near future 

• Additional Learning Support and Classroom Support provided for specific groups 

• Specific improvement targets set for all staff through Staff Performance and 

Development Review by end of September 

• Introduction of Annual Health Checks to embed ownership of improving performance at 

manager level (New process shown in Appendix A)  

 
 
  



TABLE 1 COMPARISON OF ALL KPIs 

      COMPARISON AGAINST 

  

Sector 
Average 

17/18 

SFC 
published 

16/17 

SFC 
published 

17/18 

Actual 
18/19 

 

PREVIOUS 
YEAR 

SECTOR 
AVERAGE 

TREND 
FROM 

2016 

Early 
Withdrawal % 

  
  

2016-17   
       

FEFT 7.1 8.2  -1.1     
HEFT 3.4 3.2  0.2     
FEPT 

  
4.0 4.1  -0.1     

HEPT 5.2 3.2  2.0     
Further 
Withdrawal % 

    

    
       

FEFT 15.7 15.2  0.5     
HEFT 16.7 15.8  0.9     
FEPT 7.3 8.0  -0.7     
HEPT 8.8 8.1  0.7     
Total 
Withdrawal %         

       
FEFT 25.1 23.9 22.9 23.4  -0.5 1.7 0.5 
HEFT 18.4 21.0 20.2 19.0  1.2 -0.6 2.0 
FEPT 10.2 10.5 13.6 12.1  1.5 -1.9 -1.6 
HEPT 8.4 15.7 14.1 11.3  2.8 -2.9 4.4 
Partial 
Success%         

       
FEFT 8.8 10.2 8.7 8.3  0.4 0.5 1.9 
HEFT 10.3 9.3 7.3 8.9  -1.6 1.4 0.4 
FEPT 11.6 8.0 7.7 10.6  -2.9 1.0 -2.6 
HEPT 11.2 7.3 4.7 3.2  1.5 8.0 4.1 
Learner 
Success %         

       
FEFT 66.1 65.9 68.7 68.2  -0.5 2.1 2.3 
HEFT 71.3 69.6 72.5 72.1  -0.4 0.8 2.5 
FEPT 78.2 81.4 78.6 77.3  -1.3 -0.9 -4.1 
HEPT 80.4 77.0 81.3 85.5  4.2 5.1 8.5 

         
Overall Total 74.0 74.2 74.9 74.7  -0.2 0.7 0.5 

 



TABLE 2 FULL TIME COURSES FOR PRAISE – IMPROVEMENT ON PREVIOUS YEAR 
 

 

Dept Course code Course title Enrolment 
2017-18 

 % 
Successful 

2017-18 

Enrolment 
2018-19 

 % 
Successful 

2018-19 

Improvement 
% 

CEL 17CELGFD C and G Level 1 Certificate in Painting and Decorating – FT 4 25.0 4 100.0 75.0 
CIS 17CISVBF1A NVQ I Beauty Therapy – FT 17 41.2 18 77.8 36.6 
CEL 17CELVHFCL3B SVQ Horse Care - Level 3 - FT - Grp B 3 33.3 5 60.0 26.7 
CAF 17CAFQCF1A National 4 Care A – FT 23 39.1 30 63.3 24.2 
CEL 17CELVAFH2 SVQ II Landscaping – FT 9 44.4 3 66.7 22.2 
CIS 17CISNCF NC Digital Media Computing – FT 21 42.9 22 63.6 20.8 
CIS 17BEFNAF NC Business Administration Level 5 – FT 22 40.9 14 54.2 13.3 
CIS 17CISDSF1A HND Coaching and Developing Sport - FT1 - Sport and Exercise 17 47.1 22 59.1 12.0 
CAF 17CAFQCF2A National 5 Care – FT 36 47.0 49 55.1 8.1 

  

http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000775818928&courselevel=FE&coursecat=Full-time&sParam=All
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000775815385&courselevel=FE&coursecat=Full-time&sParam=All
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000775820740&courselevel=FE&coursecat=Full-time&sParam=All
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000775818998&courselevel=FE&coursecat=Full-time&sParam=All
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000775815288&courselevel=FE&coursecat=Full-time&sParam=All
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000775811495&courselevel=FE&coursecat=Full-time&sParam=All
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000775815196&courselevel=HE&coursecat=Full-time&sParam=All
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000775820768&courselevel=FE&coursecat=Full-time&sParam=All


TABLE 3 FULL TIME COURSES FOR CONCERN 
 

Dep Course title Level Total 
Enrolment 

No. 
Withdrawn 
Early 

Early 
Withdrawal 

No. 
Further 
Withdrawn 

Further 
Withdrawal 

No. 
Partially 
Successful 

Partial 
Success 

No. 
Successful 
- All 

Successful 
– All 

CEL Diploma in Bench Joinery at SCQF Level 5 – FT FE 16 1 6.3% 3 18.8% 8 50.0% 4 25.0% 
                        

CIS NVQ II Hairdressing - FT - Grp A FE 16 3 

18.8% 6 

37.5% 2 

12.5% 5 

31.3% 

CIS NVQ II Hairdressing - FT - Grp B FE 16 2 

12.5% 3 

18.8% 1 

6.3% 10 62.5% 

      32 5 15.6% 9 28.1% 3 9.4% 15 46.9% 
                        

CIS SCQF Level 6 Sport (Sport and Exercise) FE 24 0 

0.0% 4 

16.7% 12 50.0% 8 

33.3% 

                        

CEL Construction - Introduction to Painting and 
Decorating – FT FE 11 2 

18.2% 1 

9.1% 4 

36.4% 4 

36.4% 

                        

CAF NQ Health Care - Higher – FT FE 22 3 

13.6% 7 

31.8% 4 

18.2% 8 

36.4% 

                        

CEL HNC Computing – FT HE 16 0 

0.0% 3 

18.8% 7 

43.8% 6 

37.5% 

                        

CEL C and G Diploma in Vehicle Maintenance and 
Repair Level 2 – FT FE 14 0 

0.0% 3 

21.4% 4 

28.6% 7 

50.0% 

                        

CEL Construction - Introduction to Brickwork - FT FE 8 1 

12.5% 3 

37.5% 0 

0.0% 4 

50.0% 

                        
CIS SVQ Horse Care - Level 2 – FT FE 8 2 

25.0% 2 

25.0% 0 

0.0% 4 

50.0% 

                        

CIS HND Coaching and Developing Sport - FT1- 
Performance HE 15 0 

0.0% 4 

26.7% 3 

20.0% 8 

53.3% 

                        
CEL HNC Electrical Engineering – FT HE 9 1 

11.1% 3 

33.3% 1 

11.1% 4 

44.4% 

CEL HNC Electrical Engineering - FT - Apprentices HE 2 0 

0.0% 0 

0.0% 0 

0.0% 2 

100.0% 

      11 1 9.1% 3 27.3% 1 9.1% 6 54.5% 
                        
CAF NQ National 5 Care B – FT FE 22 5 

22.7% 4 

18.2% 2 

9.1% 11 50.0% 

CAF NQ National 5 Care A – FT FE 27 5 

18.5% 3 

11.1% 3 

11.1% 16 59.3% 

      49 10 20.4% 7 14.3% 5 10.2% 27 55.1% 

http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449958&courselevel=FE&coursecat=Full-time&sParam=All
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449958&courselevel=FE&coursecat=Full-time&sParam=EW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449958&courselevel=FE&coursecat=Full-time&sParam=FW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449958&courselevel=FE&coursecat=Full-time&sParam=PS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449958&courselevel=FE&coursecat=Full-time&sParam=LS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449294&courselevel=FE&coursecat=Full-time&sParam=All
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449294&courselevel=FE&coursecat=Full-time&sParam=EW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449294&courselevel=FE&coursecat=Full-time&sParam=FW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449294&courselevel=FE&coursecat=Full-time&sParam=PS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449294&courselevel=FE&coursecat=Full-time&sParam=LS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449322&courselevel=FE&coursecat=Full-time&sParam=All
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449322&courselevel=FE&coursecat=Full-time&sParam=EW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449322&courselevel=FE&coursecat=Full-time&sParam=FW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449322&courselevel=FE&coursecat=Full-time&sParam=PS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449322&courselevel=FE&coursecat=Full-time&sParam=LS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449008&courselevel=FE&coursecat=Full-time&sParam=All
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449008&courselevel=FE&coursecat=Full-time&sParam=EW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449008&courselevel=FE&coursecat=Full-time&sParam=FW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449008&courselevel=FE&coursecat=Full-time&sParam=PS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449008&courselevel=FE&coursecat=Full-time&sParam=LS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785450288&courselevel=FE&coursecat=Full-time&sParam=All
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785450288&courselevel=FE&coursecat=Full-time&sParam=EW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785450288&courselevel=FE&coursecat=Full-time&sParam=FW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785450288&courselevel=FE&coursecat=Full-time&sParam=PS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785450288&courselevel=FE&coursecat=Full-time&sParam=LS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449817&courselevel=FE&coursecat=Full-time&sParam=All
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449817&courselevel=FE&coursecat=Full-time&sParam=EW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449817&courselevel=FE&coursecat=Full-time&sParam=FW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449817&courselevel=FE&coursecat=Full-time&sParam=PS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449817&courselevel=FE&coursecat=Full-time&sParam=LS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785605495&courselevel=HE&coursecat=Full-time&sParam=All
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785605495&courselevel=HE&coursecat=Full-time&sParam=EW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785605495&courselevel=HE&coursecat=Full-time&sParam=FW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785605495&courselevel=HE&coursecat=Full-time&sParam=PS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785605495&courselevel=HE&coursecat=Full-time&sParam=LS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449995&courselevel=FE&coursecat=Full-time&sParam=All
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449995&courselevel=FE&coursecat=Full-time&sParam=EW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449995&courselevel=FE&coursecat=Full-time&sParam=FW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449995&courselevel=FE&coursecat=Full-time&sParam=PS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449995&courselevel=FE&coursecat=Full-time&sParam=LS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785450144&courselevel=FE&coursecat=Full-time&sParam=All
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785450144&courselevel=FE&coursecat=Full-time&sParam=EW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785450144&courselevel=FE&coursecat=Full-time&sParam=FW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785450144&courselevel=FE&coursecat=Full-time&sParam=PS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785450144&courselevel=FE&coursecat=Full-time&sParam=LS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785450765&courselevel=FE&coursecat=Full-time&sParam=All
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785450765&courselevel=FE&coursecat=Full-time&sParam=EW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785450765&courselevel=FE&coursecat=Full-time&sParam=FW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785450765&courselevel=FE&coursecat=Full-time&sParam=PS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785450765&courselevel=FE&coursecat=Full-time&sParam=LS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785448870&courselevel=HE&coursecat=Full-time&sParam=All
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785448870&courselevel=HE&coursecat=Full-time&sParam=EW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785448870&courselevel=HE&coursecat=Full-time&sParam=FW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785448870&courselevel=HE&coursecat=Full-time&sParam=PS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785448870&courselevel=HE&coursecat=Full-time&sParam=LS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449934&courselevel=HE&coursecat=Full-time&sParam=All
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449934&courselevel=HE&coursecat=Full-time&sParam=EW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449934&courselevel=HE&coursecat=Full-time&sParam=FW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449934&courselevel=HE&coursecat=Full-time&sParam=PS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449934&courselevel=HE&coursecat=Full-time&sParam=LS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000786454409&courselevel=HE&coursecat=Full-time&sParam=All
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000786454409&courselevel=HE&coursecat=Full-time&sParam=EW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000786454409&courselevel=HE&coursecat=Full-time&sParam=FW
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000786454409&courselevel=HE&coursecat=Full-time&sParam=PS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000786454409&courselevel=HE&coursecat=Full-time&sParam=LS
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449751&courselevel=FE&coursecat=Full-time&sParam=All
http://columbusnet/InternetBuilder/uib.aspx?goto=ces.kpi.cystudent_ib&modulefessqa_id=82000785449751&courselevel=FE&coursecat=Full-time&sParam=EW
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TABLE 4 PART TIME COURSES FOR CONCERN 

Dept COURSE TITLE 
Total 
Enrolment 

No. 
Successful %LS ACTIONS FOR IMPROVEMENT 

CAF Higher Sociology - Schools Link - Gala - (4 Credits) 7 1 14.3% Ceased delivery for 2019-20 

EV National 5 Mathematics 11 2 18.2% 

Academic Information Form updated to ensure accurate 
information is captured prior to accepting students on to 
programme.  Monthly report from Lecturer and quarterly review 
with lecturer and student if required.  Ensure Learning Support is 
in place early in the learning intervention. 

CAF NQ Psychology (Higher) Schools Link 35 7 20.0% 
Clearly identified group for school based delivery and smaller 
group identified for online/college campus delivery 

CEL NPA : Journalism - Schools Link 4 1 25.0% 

Delivery divided between 2 lecturers as only one person did all 
teaching last year.  More practical and industry related visits and 
speakers will be included within the programme. 

EV Higher Human Biology 17 6 35.3% 

New lecturer appointed with teaching background for 2019-20 
delivery. Academic Information Form updated to ensure accurate 
information is captured prior to accepting students on to 
programme.  Monthly report from Lecturer and quarterly review 
with lecturer and student if required.  Ensure Learning Support is 
in place early in the learning intervention. 

CEL Computing Science Schools Academy Gp1 Nat 4 - Schools Link 11 4 36.4% 

Additional Achievement Coach hours have been allocated to this 
course and course tutor time to monitor progress with 
assessments and attendance. 

CIS Level 1 - Introduction of Hospitality - Schools Link 10 4 40.0% 

Achievement Coach will track and monitor. New  course 
promotion has attracted a different calibre of students , Induction 
was practical based and ensure students were aware of course 
content , Course more practical based  

CIS Aspiring Performers Programme - School Link 174 75 43.1% 

Additional delivery hours allocated and an instructor will deliver 
and assess in the clubs.  Additional 3 hours allocated to oversee 
and track and monitor student progress.  

CEL Engineering Schools Academy Gp2 - Gala - Schools Link 11 6 54.5% 

Additional Achievement Coach hours have been allocated to this 
course and course tutor time to monitor progress with 
assessments and attendance. 

CAF Pesticide Application Foundation (PA1) 7 4 57.1% 
Additional revision time allocated prior to online test which is 
completed under supervised conditions 

  



TABLE 5 SQA EXAM RESULTS 

Exam Title/Code Course Exam Title 2018-19  Commentary 
Care     
C81276 Full Time: 

Health Care Higher 
Care Higher 4/38 Band A – 11% 

10/38 Band A-B – 26% 
18/38 Band A-C – 47% 
8/38 Band D – 21% 
12/38 No Award – 32% 
12 – Withdrawn 

-3% from 2017-18 
-2% from 2017-18 
-22% from 2017-18 
+10% from 2017-18 
+13% from 2017-18 
+1 from 2017-18 

Human Biology     
C84076 Full Time: 

Access to Nursing 
 

Human Biology Higher Bands A - C 8 40.0% 
Bands D 5 25.0% 
No Award 1 5.0% 
Withdrawn 6 30.0% 

 

1 out of 3 achieved 

 Evening Class  1/11 Band A – 9% 
3/11 Band A-B – 27% 
6/11 Band A-C – 55% 
4/11 Band D – 36% 
1/11 No Award – 9% 
5 Withdrawn 

Same as 2017-18 
- 28% - 2017-18 
- 9% - 2017-18 
- 18% - 2017-18 
Same as 2017-18 
- 5 – 2017-18 
Withdrawal numbers halved 
compared with 2017-18. 

Psychology     
C86376 School Academy  1/20 Band A – 5% 

2/20 Band A-B – 10% 
7/20 Band A-C – 35% 
6/20 Band D – 30% 
7/20 No Award – 35% 
15 Withdrawn 

- 4% - 2017-18 
- 7% - 2017-18 
- 4% - 2017-18 
+ 21% - 2017-18 
+ 11% - 2017-18 
+ 10 – 2017-18 

 Evening Class  1/9 Band A – 11% 
3/9 Band A-B – 33% 
7/9 Band A-C – 78% 
2/9 Band D – 22% 
0/9 No Award – 0% 
0 Withdrawn 

There was an increase in the 
number of students by 56% 
The number achieving a band A 
decreased by 2.  
The number of withdrawals 
decreased from 3 in 2017-18 to 0. 

  



Sociology      
C86876 
 

School Academy  0/2 Band A – 0% 
1/2 Band A-B – 50% 
1/2 Band A-C – 50% 
2/2 Band D – 100% 
0/2 No Award –0% 
7 Withdrawn 

Similar number to 2017-18 although 
no student was a no award. 
There was an increase in withdrawn 
students 

English     
C82476 
 

Evening Class  3/13 Band A – 23% 
9/13 Band A-B – 69% 
12/13 Band A-C – 92% 
1/13 Band D –8% 
0/13 No Award –0% 
5 Withdrawn 

Those achieving an A was similar to 
2017-18. The percentage achieving 
an A-B decreased by 18% from 
2017-18.  
Overall there were higher numbers 
achieving the award with fewer 
withdrawals. 

National 5 Mathematics     
C84775 Evening Class  0/6 Band A – 0% 

0/6 Band A-B – 0% 
2/6 Band A-C – 33% 
1/6 Band D – 17% 
3/6 No Award – 50% 
3 Withdrawn 

Lower number entered than 2017-
18, none achieved A or B however 
the percentage achieving A-C grades 
was the same. 
There were less achieving a D.  
The number withdrawn remained 
the same as in 2017-18. 

 

  



APPENDIX A 

ANNUAL HEALTH CHECK 
 

All full-time and part-time courses: 
 

  
 

 Prepared by CLM & 
BDU Manager 

Student No’s – current year and two previous years 
KPIs – Previous three years 
Staffing – FTE efficiency and skills 
Regional Skills Investment Plans 

Clean Bill of Health 
 
 

Carry on with no interventions 
required 
 
CLM  
BDU Manager 

Support Clinic 
 
 

Requires intervention on one or 
more of the health check criteria. 
 
AP & CLM 
Director BDU & BDU Manager 
Courses for Concern 
Programme Review 
10 FT & PT 

Intensive Care 
 
 

Monthly consultations requiring 
fundamental change when 
significantly below targets or not 
aligned to Regional Skills 
Investment Plans 
 
VP C&SS & AP & CLM 
VP F&CS & Director BDU & 
BDU Manager 
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