CURRICULUM AND QUALITY
COMMITTEE REPORT

Subject: Factors & Learner Feedback Purpose:
Themes informing Observations for For Approval O
2019/20 For Discussion [

For Information X
Prepared by: J Robertson Date: 19 September 2019

Purpose: To inform CQC of learner feedback themes informing Learning & Teaching
Observations for 2019/20

Linked to Strategic Goal 3: Provide a high quality College experience.

Executive Summary:

We invite feedback from students on teaching, learning and assessment throughout
the year via a range of structured approaches including the Annual Learner Survey,
Block 1 & 2 Focus Groups and as part of Observations. A network of student
representatives also seeks feedback from classmates in a structured format, which is
fed via Lead representative to the Student Experience Committee meetings. These
meetings attended by both students and senior staff provide a focus for feedback
from all sources and their cyclical nature facilitates actions and reporting on
outcomes and impacts.

A number of factors and themes have emerged which are informing the programme
of Learning & Teaching Observations and other developmental and supportive
approaches adopted by the Learning & Teaching Enhancement Specialists (LTES)
for 2019/20. Their outline programme is attached for information; this will continue to
evolve during the course of the year.

Themes arising out of the Annual Learner Survey include:

o Feedback to learners from staff: deeper analysis of responses to related
questions indicate that while there is very good practice in some areas there is
underlying variation in frequency and usefulness of feedback to students to
inform learning

e Approach to teaching and impact on learning: there is inconsistency around staff
regularly discussing progress with students, and students feeling they are able to
influence learning on their courses

o Assessment: Whilst there may be refinements required to improve the quality of
the questions asked, there is variation in terms of student awareness of and
preparation for assessments

In addition:

¢ Response rates: these are inconsistent as they are low for part-time and distance
learners, therefore we do not have a comprehensive picture from all groups
across the College on their views of learning & teaching

o BCSA: knowledge and perception of impact varies

The first three themes were echoed through Observations, through Block 1 and 2
Focus Groups e.g. feedback, approaches to learning (preference for more interactive
or practical approaches) and other methods.

An additional themes arising out of the Observations conducted during 2018/19 and
the Block Focus Groups is:
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e Core skills: students prefer core skills being relevant to their subject; approaches
to supporting core skills are inconsistent.

In the case of new staff, the LTES will make introductions early in the session to
outline the support and signposting that they can offer. They have already delivered
sessions to staff on CPD days e.g. core skills materials, and will continue with this as
well as developing and delivering short takeaway sessions for standalone delivery
and through team meetings.

Observations will begin at an earlier stage in 2019/20, giving the LTES opportunity to
work with staff, to support them to identify areas of good practice to share, and where
they may need additional support to develop approaches to delivery, feedback etc.
They will reinforce College approaches to teaching, learning & assessment,
particularly as these develop from year to year. The programme will include courses
for concern and new delivery.

Observations are an additional tool supporting the overall student engagement
feedback loop via the Student Engagement Committee.

Recommendation:
To note the learner feedback themes informing Learning & Teaching Observations
for 2019/20.

Previous Committee Approvals:
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L&T COMMITTEE — 18 SEPTEMBER 2019

LTES — PLANS, ACTIONS AND OUTCOMES — UPDATE

Desired Results: bring about improvement in teaching and learning in Borders College

PLANS

ACTIONS/OUTCOMES

IMPACT

Roll out year 2 observation
plan, commencing 21 Oct
2019. Aim to observe 40
lessons before Christmas
and 40 lessons from
January to end March
2020. Develop ongoing
evaluation and heat map
results.

Working with CLM’s, Sam Anderson and Co-
Tutor/Mentor to identify
lecturers/courses/technology-enhanced learning
episodes to be observed. HR to provide list of all
lecturing staff by 20.9.19. Meet Sam on 25.9.19.
Classes to observe:

o Multi-level classes.

o Digital technology classes.

e Response from 3 CLM’s regarding specific courses.
e Further responses to follow.

Start of term CPD —
showcase support
materials for lecturers,
with particular emphasis
on tools to use at the start
of term.

Classroom set up to promote classroom
management, promoting core skills, teaching and
assessment schedules, evaluating lessons and
class/individual learner profiles.

Emailed Cheryl for any feedback from CPD day.

Uptake small in terms of
staff attending: allocate
specific time rather than
drop-in next time;
introduce Take-Aways to
ensure all staff are
targeted. Positive
feedback from those
attending: now following
up on requests from staff
for specific resources and
training.

Update and transfer
Observation records on to
One Note ready for
October Observations.

Updated forms ready to be transferred to One Note.
Ensure identified recommendations and actions for
staff are implemented to bring about improvement
in L&T.

Set up an area on Moodle
to promote teaching,
learning, and good practice
for staff to access.

Moodle area has been created, started to populate
this with materials. Requires more development
before staff are able to access this. Meeting Helen
for assistance.

Consistent approach to
supporting core skills by all
staff.

Posters purchased and displayed at August CPD.
Meet with Core Skills team on 25.9.19 to discuss
how we can support this through staff development.

Develop 10 Minute Take-
Away sessions, visiting
teams at their monthly
meetings to deliver staff
development.

Liaise with CLM’s for dates to attend meetings.

Develop Take Away session — establishing class
profiles to understand our learner’s needs

Develop Take Away session — supporting core skills
in L&T

Develop Take Away session — checking learners
progress

Develop Take Away session — evaluating own lessons
for self-reflection

Develop Take Away session — marking and feedback

Develop Take Away session — questioning techniques

Offer L&T support as drop
in sessions in the Library.

Drop in sessions will evolve from visiting teams at
their monthly meetings.

Benchmarking visit to
another College to see how
their L&T strategy is being
implemented

Proposed date sent proposing 2 October — awaiting
response.

Speaker for Dec CPD

Inspirational speaker providing practical tools —
confirmed
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