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Purpose:

To provide the Committee with a summary of the Full Time Student Recruitment level
against the number targeted.

Linked to Strategic Goal 1: Respond to the needs of our region.

Executive Summary:

The College has enrolled 1199 students (as at 26 September) which is 16 below the
predicted target. The number of Full Time FE is 2 below the target and Full Time HE
is 14 below target.

Recommendation:
The Committee note the enrolment figures and the change to gamekeeping courses.
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ENROLMENT REPORT — AS AT 26 SEPTEMBER 2019

BACKGROUND

This report provides a summary of the 2019-20 full time enrolments against the predicted
enrolment figures. The college allocates a proportion of credits through the curriculum
planning process for both further education (FE) and higher education (HE).

The college strategy has been to increase the full time provision for HE and to increase part
time provision through the reallocation of credits from full time FE provision.

ENROLMENT AGAINST PREDICTION

2017-18 | 2018-19 2019-20 | Enrolled at | Variance | FT Enrol Target

Actual Actual Predicted 26 Sept | ontarget | Oct19-Jan 20

FEFT 1033 997 945 943 -2 945 + 30
HEFT 235 257 270 256 -14
TOTAL 1268 1254 1215 1199 -16

HE RECRUITMENT

The figures above indicate that full time HE has grown since 2017-18 by 21 students. A
target of 270 was set but only 256 students enrolled. This reduction is mainly due the HND
Childhood Practice Year 2 course, which was new delivery for August 2019. Although 14
students had accepted a place onto year 2, they did not enrol and instead chose to attend
University or start employment.

HND PROVISION

The table in Appendix A shows the number of enrolments on HNC/D Year 1 courses and
HND Year 2 over a period of 3 years. The College has grown the number of HN students
through the introduction of new subject areas and has found it more difficult to recruit new
cohorts for HND Year 2. The College developed that HND Childhood Practice and HND
Electrical Engineering for delivery starting in August 2019 but both were unable to recruit any
students.

The 3 subject areas we continue to run HND Year 2 (Business, Sport and Graphic
Communications), had a large Year 1 group in 2018/19. The only subject area with
significant Year 1 enrolment numbers for 2019/20 is Animal Care, therefore we are planning
a new HND Year 2 group for delivery in August 2020.

The college has started a Business Management degree through the Graduate
Apprenticeship scheme in collaboration with Heriot Watt University. We are also exploring a
collaborative degree (Sport Therapy) with Queen Margaret University.



FE RECRUITMENT

The College has almost achieved the Full time FE target and another course will be starting

after the October holiday. This course is based on personal and social development awards
with a target audience of those likely to withdraw from their current course and also for new

entrants.

There has been a continued decline in recruitment for full time FE courses and the
curriculum plan target was designed to accommodate this reduction. Although the college
has not met the full time enrolment target, this has enabled the college to provide more
credits for part time delivery and our credit target will be achieved by the end of the
academic year.

SUBJECT AREA CONCERN
The subject area causing concern due to extremely low recruitment is Gamekeeping.

The figures for this year and the previous 2 years are shown below:

Course Title 2017/18 | 2018/19 | 2019/20
NC Gamekeeping — FT 17 0 4
HNC Gamekeeping with Wildlife Management - FT 8 10 2
Total Full Time 25 10 6

Predicted
SVQ Il Gamekeeping - MA Year 1 2 9 2
SVQ Il Gamekeeping - MA Year 2 1 1 7
Total Part Time 3 10 9
Total Full time and Part Time 28 20 15

As full time students have declined, the number of apprentices has increased, however, it is
predicted that there will only be 2 new Gamekeeping apprentices this year. There are a
number of reasons outwith the control of the college that is impacting on the low recruitment
of gamekeepers e.g. Brexit and the uncertainty for land owners, public opinion on animal
welfare matters and increased availability of related employment opportunities for young
people (forestry).

The Rural Skills Department is proposing to change the title and some of the content of the
full time course to reflect Conservation and Estate Management. This may appear to the
public that we are no longer offering Gamekeeping as a subject area.

RECOMMENDATION TO THE BOARD

It is recommended that we continue to promote and accommodate Gamekeeping
apprentices but change the full time NC course to reflect Conservation and Estate
Management.



ENROLLED AT 26 SEPTEMBER 2019 (Excluded enrolled but never attended and

transfers) New in Red
Course Code Name 2017/18 | 2018/19 2019/20

HN Administration and Information Technology - FT 15 10 | Discontinued
19RSKCAFC HNC Animal Care — FT 17 21
19CINCAF HNC/D Art and Design FT 17 8
19CINDAF2 HND Art and Design FT YR 2 6
19HSCCHF HNC Care and Administrative Practice — FT 20 16 13
19STMCCF HNC Computing — FT 16 7

HNC Interactive Media — FT 12 | Discontinued
19STMCEE HNC Electrical Engineering — FT 16 11 9
19STMCEE2 HND Electrical Engineering — FT 0

HNC Fashion Makeup — FT 13 4 | Discontinued
19RSKCGF HNC Gamekeeping with Wildlife Management - FT 8 10 2
19BETCHF HNC Hospitality — FT 7
19CINCHF HNC in Hairdressing — FT 9 6 10
19HSCCSF HNC Social Services — FT 11 8 11
19BETCTF HNC Travel and Tourism — FT 5
19BETDBF1 HND Business - FT YR1 17 19 23
19BETDBF2 HND Business - FT YR2 7 12 12
19ESPDCF1A HND Childhood Practice - FT- YR1 33 27 36
19ESPDCF2A HND Childhood Practice - FT- YR2 0
19SOADSF1PA | HND Coaching and Developing Sport - FT1 - Performance 22 16 19
19SOADSF1S HND Coaching and Developing Sport - FT1 - Sports and Exercise 17 23 20
19SOADSF2 HND Coaching and Developing Sport - FT2 15 19 14
19CINDGFD1 HND Graphic Design - YR1 FT 13 17 11
19CINDGFD2 HND Graphic Design - YR2 FT 7 9 10

220 247 244

2020/21

HND Level

Sports Therapy
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