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Subject:  Procurement Practices and 
Value for Money 

Purpose: 
For Approval        ☐   
For Discussion     ☐ 
For Information    ☒ 
 

Prepared by: Hazel Robertson, Vice 
Principal – Finance and Corporate 
Services 

Date:  15th November 2021 

Purpose: To update the Committee with regard to activities in ensuring best practice 
and value for money in the College’s Procurement function. 
 
Linked to Strategic Ambition:  Take a leading role in enabling an inclusive, 
resilient and sustainable Scotland 
 
Performance Measures: Recogise nationally as a progressive organisation 
 
 
 
Linked to Strategic Risk Register: 2 - Financial Plan Objectives  
 
New Risk Commentary:  
 
 
Executive Summary:  
 
The College’s Procurement Policy is aligned to the Public Procurement Reform 
Agenda, focusing on five themes:  
• Sustainability 
• Access 
• Efficiency and Collaboration 
• Savings and Benefits 
• Capability 
 
The attached report prepared by the Assistant Principal Finance provides a refreshed 
approach to monitoring and compliance reviews.  The approach builds on current 
reporting which members of the Committee will be familiar with.  We are committed 
to improving processes but this presents challenges as we use two separate systems 
and functionality in the SUN system is very poor.  We will be working with contract 
owners regarding to strengthen the approach to contract management.  The 
Sustainability procurement workstream will kick off on 18 November.  
Future reporting to the Committee will be twice annually. 
 
Recommendation:    
Committee to consider contents and seek clarification if required. 

Previous Committee Approvals:  
none 

For publication    ☒ For publication with redactions  ☐ Not for publication    ☐ 
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Procurement Metrics 
 
College procurement management now meet quarterly to discuss statistics 
and operational planning, in attendance with APUC representatives, 
understanding key public sector priorities and external developments. 
 
Statistics reporting has moved to a Quarterly YTD view giving an increased 
population of information and allowing for a more considered method of 
comparison, taking away seasonal timing differences from procurement 
values and volume statistics. 
 
 
Proposal 
 
After a review of our KPI reporting, understanding areas in focus for 
procurement development, the AP of Finance and Procurement Officer 
prepared an overview for the Vice Principal – Finance and Corporate Services 
and APUC representative at a recent Procurement Advisory meeting to 
consider performance reporting to focus on 5 key themes. 
 

• Compliance 
• Contract Management 
• Sustainability 
• Human Process Intervention 
• Payment Reporting 

 
Compliance 
 
Compliance reporting has been our main procurement KPI focus, 
understanding the value of non-contracted spend is important information to 
help manage our obligations, ensuring spending stays within agreed 
frameworks and public sector procurement legislation, and that competitive 
processes are followed.  There will be no change in content of reports - 
considering values and details of non-compliant spending in our quarterly 
meetings, cumulative YTD’s give more meaning. 
 
In the past other statistics focused on number of invoices, we will change this 
to show number of orders, split by our two order systems, with Pecos 
considered to be more systematic in workflow, our SUN orders are in focus for 
a high level of manual processing, and potentially non-complaint in spending.   
This will also give a better indication towards procurement workload planning.   
 
Orders are a key influence in overall procure to pay performance, data 
including order lines, order dates, receipt dates leading to delivery frequency 
giving meaningful statistics to tackle a range of performance issues from best 
value, invoice processing volumes and through to sustainable decisions in 
procurement.  We expect these statistics and the use will develop further, 
including the use of graphs and pivot tables to highlight specific trends and 
opportunities. 
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Our SUN financial system is lacking over many leading procure to pay 
systems, there is no inbuilt workflow, limited reference to order statistics, no 
GRNI, cost is matched at the time of booking an invoice, a very manual 
process to invoice registering, and paying, all adding to convoluted 
procedures ultimately affecting our workload and payment ability. 
 
Further development of our financial procedures will highlight opportunities for 
improvements. 
 
Statistics gathered from Q1 21-22 vs A1 20-21 below, order values and 
volumes are reduced, invoice values down, and order volumes up over last 
year.  As we gather our data, we can analysis this further, for example we are 
concerned that we are raising repeat orders of low values. 
 

 
 
Contract Management  
 
Through our work on significant contracts and the timing for renewals, we 
generally encourage a focus for framework tendering.  Contract management 
is not a function of the procurement team and it is a key area for consideration 
with opportunities for a more managed process, improving value for money 
and developing business strategies and procedures. 
 
We understand software solutions are available from Pecos linked software to 
aid contract management, but this system is overbearing for our size and 
requires all contracts to be managed by one user, which is not realistic in an 
organisation of our size. 
 
We recognise an opportunity for proactive management and will encourage  
contract owners to conduct contract reviews, we will introduce a KPI to track 
no’s of contracts due to expire in 3 months and then 1 month to track and 
ensure renewals before the end of agreements. 
 

TOTAL INVOICES

TOTAL £SPEND

CONTRACT £SPEND £471,232 56.7% £545,278 60.8%

NON CONTRACT £SPEND £275,988 33.2% £256,899 28.6%

NON-INFLUENCEABLE SPEND £84,521 10.2% £94,713 10.6%

PECOS £SPEND £573,351 68.9% £731,633 81.6%

SUN £SPEND £258,390 31.1% £165,256 18.4%

TOTAL ORDERS

TOTAL SUN ORDERS 97 13.1% 94 14.3%

TOTAL PECOS ORDERS 645 86.9% 562 85.7%

TOTAL ORDER VALUE

TOTAL SUN ORDER VALUE £78,994 12.3% £81,411 10.6%

TOTAL PECOS ORDER VALUE £565,697 87.7% £684,602 89.4%

965 889

656

£766,013

742

£644,691

£831,742 £896,889

Q1 21-22 Q1 20-21
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We will build upon this area in time, considering for example college wide 
contracting arrangements and supplier performance management. 
 
Sustainability 
 
Our Sustainability Strategy work stream in Procurement is underway; our 
team members are from College buyers, procurement, finance and APUC 
encouraging all round stakeholder involvement.  Our first meeting to 
conceptualise our project, with program management support, kicks off on 18 

Nov 2021, thereafter we envisage reporting project outcomes towards 
sustainable procurement in line with our strategic ambition. 
 
Human Process Intervention 
 
We recognise without a designated buying department that college 
employees involved in procuring require intervention to understand complex 
procurement legislation and process.  We want to start reporting procurement 
performance identified here beyond the audit committee and advisory group 
but also to SLT on a bi-annual basis.  We have produced useful information 
through the staff newsletters.  Continuing to discuss the procurement agenda 
will lead to improved benefits through problem solving, decision making and 
accomplishing procurement goals. 
 
 
Payment Reporting 
 
Our current payment performance reporting focuses on the number of days to 
pay an invoice vs a recognition to the terms of the invoice.  We have held 
workshops to understand the roadblocks in our working that leads to 
payments beyond the expected 30-day target. 
 
We’ve identified numerous issues in the procure to pay process that leads to 
a defaulted position, including order management, receipting, system 
shortfalls, employee ways of working and pay run timings.  We have made 
some improvements; more will be possible reviewing our procedure manuals 
and analysis of system data to focus on problem areas.  Having a P2P 
process with two unintegrated systems from order to pay is a fundamental 
problem that will take business system change to address. 
 
We propose changing our KPI’s to bring in business standards, Large UK 
companies now have a duty to report publicly on their payment policies, 
practices and performance, available on ukgov websites.  Identifying these 
statistics will help us further analysis and improve our performance. 
 
Statistics 
1. The average number of days taken to make payments to suppliers in the 
reporting period, from the date of receipt of invoice or other notice 
2. The percentage of payments made within the reporting period which were 
paid in 30 days or fewer, between 31 and 60 days, and in 61 days or longer 
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3. The percentage of payments due within the reporting period which were not 
paid within agreed terms. 
 
Narrative 
1. The business’s standard payment terms, which must include: 
the standard contractual length of time for payment of invoices and 
maximum contractual payment period, 
any changes to the standard payment terms in the reporting period,  
and how suppliers have been notified or consulted on these changes. 
2. The business’s process for resolving disputes related to payment. 
Statements 
1. Whether suppliers are offered e-invoicing 
2. Whether supply chain finance is available to suppliers 
3. Whether the business’s practices and policies cover deducting sums from 
payments as a charge for remaining on a supplier’s list, and whether they 
have done this in the reporting period 
4. Whether the business is a member of a payment code, and the name of the 
code. 
 
We would aim to be a member of a payment code such as ‘good business 
pays’ https://goodbusinesspays.com/ 

https://goodbusinesspays.com/
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Procurement Metrics



College procurement management now meet quarterly to discuss statistics and operational planning, in attendance with APUC representatives, understanding key public sector priorities and external developments.



Statistics reporting has moved to a Quarterly YTD view giving an increased population of information and allowing for a more considered method of comparison, taking away seasonal timing differences from procurement values and volume statistics.





Proposal



After a review of our KPI reporting, understanding areas in focus for procurement development, the AP of Finance and Procurement Officer prepared an overview for the Vice Principal – Finance and Corporate Services and APUC representative at a recent Procurement Advisory meeting to consider performance reporting to focus on 5 key themes.



· Compliance

· Contract Management

· Sustainability

· Human Process Intervention

· Payment Reporting



Compliance



Compliance reporting has been our main procurement KPI focus, understanding the value of non-contracted spend is important information to help manage our obligations, ensuring spending stays within agreed frameworks and public sector procurement legislation, and that competitive processes are followed.  There will be no change in content of reports - considering values and details of non-compliant spending in our quarterly meetings, cumulative YTD’s give more meaning.



In the past other statistics focused on number of invoices, we will change this to show number of orders, split by our two order systems, with Pecos considered to be more systematic in workflow, our SUN orders are in focus for a high level of manual processing, and potentially non-complaint in spending.  

This will also give a better indication towards procurement workload planning.  



Orders are a key influence in overall procure to pay performance, data including order lines, order dates, receipt dates leading to delivery frequency giving meaningful statistics to tackle a range of performance issues from best value, invoice processing volumes and through to sustainable decisions in procurement.  We expect these statistics and the use will develop further, including the use of graphs and pivot tables to highlight specific trends and opportunities.



Our SUN financial system is lacking over many leading procure to pay systems, there is no inbuilt workflow, limited reference to order statistics, no GRNI, cost is matched at the time of booking an invoice, a very manual process to invoice registering, and paying, all adding to convoluted procedures ultimately affecting our workload and payment ability.



Further development of our financial procedures will highlight opportunities for improvements.



Statistics gathered from Q1 21-22 vs A1 20-21 below, order values and volumes are reduced, invoice values down, and order volumes up over last year.  As we gather our data, we can analysis this further, for example we are concerned that we are raising repeat orders of low values.
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Contract Management 



Through our work on significant contracts and the timing for renewals, we generally encourage a focus for framework tendering.  Contract management is not a function of the procurement team and it is a key area for consideration with opportunities for a more managed process, improving value for money and developing business strategies and procedures.



We understand software solutions are available from Pecos linked software to aid contract management, but this system is overbearing for our size and requires all contracts to be managed by one user, which is not realistic in an organisation of our size.



We recognise an opportunity for proactive management and will encourage  contract owners to conduct contract reviews, we will introduce a KPI to track no’s of contracts due to expire in 3 months and then 1 month to track and ensure renewals before the end of agreements.



We will build upon this area in time, considering for example college wide contracting arrangements and supplier performance management.



Sustainability



Our Sustainability Strategy work stream in Procurement is underway; our team members are from College buyers, procurement, finance and APUC encouraging all round stakeholder involvement.  Our first meeting to conceptualise our project, with program management support, kicks off on 18 Nov 2021, thereafter we envisage reporting project outcomes towards sustainable procurement in line with our strategic ambition.



Human Process Intervention



We recognise without a designated buying department that college employees involved in procuring require intervention to understand complex procurement legislation and process.  We want to start reporting procurement performance identified here beyond the audit committee and advisory group but also to SLT on a bi-annual basis.  We have produced useful information through the staff newsletters.  Continuing to discuss the procurement agenda will lead to improved benefits through problem solving, decision making and accomplishing procurement goals.





Payment Reporting



Our current payment performance reporting focuses on the number of days to pay an invoice vs a recognition to the terms of the invoice.  We have held workshops to understand the roadblocks in our working that leads to payments beyond the expected 30-day target.



We’ve identified numerous issues in the procure to pay process that leads to a defaulted position, including order management, receipting, system shortfalls, employee ways of working and pay run timings.  We have made some improvements; more will be possible reviewing our procedure manuals and analysis of system data to focus on problem areas.  Having a P2P process with two unintegrated systems from order to pay is a fundamental problem that will take business system change to address.



We propose changing our KPI’s to bring in business standards, Large UK companies now have a duty to report publicly on their payment policies, practices and performance, available on ukgov websites.  Identifying these statistics will help us further analysis and improve our performance.



Statistics

1. The average number of days taken to make payments to suppliers in the reporting period, from the date of receipt of invoice or other notice

2. The percentage of payments made within the reporting period which were paid in 30 days or fewer, between 31 and 60 days, and in 61 days or longer

3. The percentage of payments due within the reporting period which were not paid within agreed terms.



Narrative

1. The business’s standard payment terms, which must include:

the standard contractual length of time for payment of invoices and

maximum contractual payment period,

any changes to the standard payment terms in the reporting period, 

and how suppliers have been notified or consulted on these changes.

2. The business’s process for resolving disputes related to payment.

Statements

1. Whether suppliers are offered e-invoicing

2. Whether supply chain finance is available to suppliers

3. Whether the business’s practices and policies cover deducting sums from payments as a charge for remaining on a supplier’s list, and whether they have done this in the reporting period

4. Whether the business is a member of a payment code, and the name of the code.



We would aim to be a member of a payment code such as ‘good business pays’ https://goodbusinesspays.com/
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