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Subject:  Department of Enterprise and 
Business Innovation Update 

Purpose: 
For Approval        ☐
For Discussion     ☒
For Information    ☐

Prepared by: Jane Grant, Executive 
Director of Enterprise & Business 
Innovation & Katharine Mathison, Director 
of Enterprise and Business Innovation 

Date:  10/11/2021 (Figures at 31/10/2021) 

Purpose: To update the Committee on the progress of for Enterprise & Business Innovation 
in relation to budget performance and planned activity 

Linked to Strategic Ambition:  Proactively engage with our community and 
stakeholders to ensure our practice reflects their needs 

Performance Measures: Recogise nationally as a progressive organisation 

Linked to Strategic Risk Register: 1a - External Partners 

New Risk Commentary:    

Executive Summary: 

G400 
ANNUAL 
TARGET 

TARGET TO 
DATE 

ACTUAL 
TO DATE VARIANCE 

CANDIDATES 1,500 250 419* 179 
CREDITS 3,400 567 567 0 
NOTIONAL 
CREDIT INCOME  £     924,174  £  154,029 

 £ 
154,029  £  - 

CASH INCOME  £     775,914  £  129,319 
 £ 

155,911  £  26,592 

EXPENDITURE 
 £ 

1,282,672  £  213,779 
 £ 

192,687 -£  21,092 

SURPLUS/DEFICIT  £     417,416  £  69,569 
 £ 

117,253  £  47,684 
*Estimated as figures were not available until the end of October

Vocational Learning 

Our MA contract continues to do well and we have requested 61 additional places already 
this year. FA numbers are low and we will need to consider whether these are viable going 
forward. We currently have 490 students undertaking qualifications using the e-portfolio.  
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Tenders 
Employability Fund – 15 places originally agreed however we have requested an additional 
12 and these have also been agreed taking our total to 25. We are currently running a stage 
3 programme to 10 students and will run further stage 4 courses in the new year tailored 
to employer need.  
City Of Edinburgh Council – tendered for various apprenticeships and qualifications but were 
unsuccessful (price) 
Other tenders considered but not pursued usually due to the funding offered.  
Currently noted interest in an Employability Services Tender for Scotland Excel. 
 
Employer Engagement and Flexible Workforce Development Fund 
We have contractually agreed all funding for FWDF 2020/21 and will draw down 100% of 
the funding. This includes 13 businesses paying into the apprenticeship levy and 30 SMEs. 
Training delivered includes vocational qualifications, digital skills, EV charging installation, 
renewables and green energy. 
The 2021/22 fund is now open and we are engaging with businesses to agree training 
plans at present. 
We hosted an Jamie Hepburn MSP visit in September to our Hawick Campus to 
demonstrate the AIMS and Renewables spaces as well as discussing the Digital Skills Hub.  
DEBI have a organised a hybrid COP26 event on 11 November as part of a College wide 
programme of COP26 events reflecting the COP26 Presidential themes COP26 | Borders 
College.      
 
We have engaged with 22 new businesses since August 2021.  
 
We are working with a range of digital skills handholding training programmes and green 
skills hand holding programmes for SMEs in region; working in partnership with Scottish 
Borders Chamber of Commerce and Housing Associations.  Discussions with SOSE re. 
funding options. 
 
Delighted to confirm that the full Community Renewal Fund (CRF) proposal has been 
successful worth £380K to the College.  We are also involved in delivery on other CRF 
Retrofit programmes Borders Council were successful in. 
 
National Programmes 
 
Modern Apprenticeships (MAs) 
% MA starts against original contract (255) 82% 
% MA funding against current target 
(£360,000) 

73% 

 

Foundation Apprenticeships (FAs)We have 9 enrolled for the 2nd year cohort 2021-22 
across all frameworks we have contract for. There are 63 in year 1 for 2021/22 across all 
frameworks.  

 

 

 

https://www.borderscollege.ac.uk/cop26
https://www.borderscollege.ac.uk/cop26
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Other Projects: 

City Deal DDI – there is currently a course running for Sole Traders in partnership with 
the DWP with students completing the NPA Data Science. A course offering the same 
award to NHS staff is due to commence in January.  

National Transition Training Fund – we have 24 places across the college for this and the 
DEBI is hoping to deliver a course for 12 students in partnership with the DWP.  
Youth Guarantee – 3 apprentices have commenced employment with the college and 
further recruitment is planned. We are now signed up to the guarantee. 
https://www.myworldofwork.co.uk/youngpersonsguarantee/employers-who-have-joined-
guarantee   
Advancing Manufacturing Challenge Fund – 2 3d printers are now in place along with a 
horizontal scanner and 3 cobots. 4 businesses are currently working with on projects to 
develop products and/or processes using this equipment.  We are discussing Innovation 
Voucher funding around this facility. 
 
Commercial and Leisure Courses 
We have commenced a programme of certificated learning as well as our community and 
leisure provision. There are currently 69 students on community/leisure courses including 
beekeeping, gardening and astrophotography. 349 student have enrolled on commercial 
courses since August (including FWDF students) 
 
  
Recommendation:   
 
The Director of Enterprise and Business Innovation will continue to review the budget and 
planned activity to ensure projected contribution achieved. 

Previous Committee Approvals: n/a 
 

For publication    ☒ For publication 
with redactions  ☐ 

Not for publication    ☐ 

 
 

https://www.myworldofwork.co.uk/youngpersonsguarantee/employers-who-have-joined-guarantee
https://www.myworldofwork.co.uk/youngpersonsguarantee/employers-who-have-joined-guarantee
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		Purpose: To update the Committee on the progress of for Enterprise & Business Innovation in relation to budget performance and planned activity



		Linked to Strategic Ambition:  Proactively engage with our community and stakeholders to ensure our practice reflects their needs

Performance Measures: Recogise nationally as a progressive organisation





		Linked to Strategic Risk Register: 1a - External Partners 

New Risk Commentary:   



		Executive Summary:

		G400

		ANNUAL TARGET

		TARGET TO DATE

		ACTUAL TO DATE

		VARIANCE



		 

		 

		 

		 

		 



		CANDIDATES

		1,500 

		250 

		419*

		179



		CREDITS

		3,400 

		567 

		567 

		0 



		NOTIONAL CREDIT INCOME

		 £     924,174 

		 £     154,029 

		 £      154,029 

		 £               - 



		CASH INCOME

		 £     775,914 

		 £     129,319 

		 £      155,911 

		 £      26,592 



		EXPENDITURE

		 £   1,282,672 

		 £     213,779 

		 £      192,687 

		-£      21,092 



		SURPLUS/DEFICIT

		 £     417,416 

		 £      69,569 

		 £      117,253 

		 £      47,684 





*Estimated as figures were not available until the end of October

Vocational Learning



Our MA contract continues to do well and we have requested 61 additional places already this year. FA numbers are low and we will need to consider whether these are viable going forward. We currently have 490 students undertaking qualifications using the e-portfolio. 





Tenders

Employability Fund – 15 places originally agreed however we have requested an additional 12 and these have also been agreed taking our total to 25. We are currently running a stage 3 programme to 10 students and will run further stage 4 courses in the new year tailored to employer need. 

City Of Edinburgh Council – tendered for various apprenticeships and qualifications but were unsuccessful (price)

Other tenders considered but not pursued usually due to the funding offered. 

Currently noted interest in an Employability Services Tender for Scotland Excel.



Employer Engagement and Flexible Workforce Development Fund

We have contractually agreed all funding for FWDF 2020/21 and will draw down 100% of the funding. This includes 13 businesses paying into the apprenticeship levy and 30 SMEs.

Training delivered includes vocational qualifications, digital skills, EV charging installation, renewables and green energy.

The 2021/22 fund is now open and we are engaging with businesses to agree training plans at present.

We hosted an Jamie Hepburn MSP visit in September to our Hawick Campus to demonstrate the AIMS and Renewables spaces as well as discussing the Digital Skills Hub. 

DEBI have a organised a hybrid COP26 event on 11 November as part of a College wide programme of COP26 events reflecting the COP26 Presidential themes COP26 | Borders College.     



We have engaged with 22 new businesses since August 2021. 



We are working with a range of digital skills handholding training programmes and green skills hand holding programmes for SMEs in region; working in partnership with Scottish Borders Chamber of Commerce and Housing Associations.  Discussions with SOSE re. funding options.



Delighted to confirm that the full Community Renewal Fund (CRF) proposal has been successful worth £380K to the College.  We are also involved in delivery on other CRF Retrofit programmes Borders Council were successful in.



National Programmes



Modern Apprenticeships (MAs)

		% MA starts against original contract (255)

		82%



		% MA funding against current target (£360,000)

		73%







Foundation Apprenticeships (FAs)We have 9 enrolled for the 2nd year cohort 2021-22 across all frameworks we have contract for. There are 63 in year 1 for 2021/22 across all frameworks. 







Other Projects:

City Deal DDI – there is currently a course running for Sole Traders in partnership with the DWP with students completing the NPA Data Science. A course offering the same award to NHS staff is due to commence in January. 

National Transition Training Fund – we have 24 places across the college for this and the DEBI is hoping to deliver a course for 12 students in partnership with the DWP. 

Youth Guarantee – 3 apprentices have commenced employment with the college and further recruitment is planned. We are now signed up to the guarantee. https://www.myworldofwork.co.uk/youngpersonsguarantee/employers-who-have-joined-guarantee  

Advancing Manufacturing Challenge Fund – 2 3d printers are now in place along with a horizontal scanner and 3 cobots. 4 businesses are currently working with on projects to develop products and/or processes using this equipment.  We are discussing Innovation Voucher funding around this facility.



Commercial and Leisure Courses

We have commenced a programme of certificated learning as well as our community and leisure provision. There are currently 69 students on community/leisure courses including beekeeping, gardening and astrophotography. 349 student have enrolled on commercial courses since August (including FWDF students)



 



		Recommendation:  



The Director of Enterprise and Business Innovation will continue to review the budget and planned activity to ensure projected contribution achieved.
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