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NOMINATIONS   COMMITTEE
REPORT



	Subject:  Recruitment of Board members
	Purpose:
For Approval        ☐  
For Discussion     ☒
For Information    ☐

	Prepared by: Ingrid Earp
	Date:  28 July 2020


	Purpose: To consider the appointment of new Board members.




	Linked to Strategic Goal 1: Respond to the needs of our region.


	Executive Summary: 

[bookmark: _GoBack]The Board will comprise of 13 members in early August.  Jane Gaddie stepped down in June 2020 creating a vacancy and Sara Shinton’s term of office ended 4 August 2020.   We also have the post of Chair vacant.  Election of a replacement for David Elder as the second student member will take place in the first term of the new academic year. Under statute the number of Board members are set as no fewer than 15 and no more than 18.  If only the Chair and the student member were recruited we would still only have the minimum of 15 members.

Members are asked to consider the current skills mix of the Board and identify any gaps with a view to identifying the skills and knowledge profile we would seek from new members and agree the recruitment process to be used.

To assist in the determination the following information is provided;

· A schedule of Borders College Board membership and tenures.
· A Board Member’s Core Skills Matrix – general across the sector.
· Borders College member’s skills matrix – as at May 2020.
· Scottish Government Public Body Board Succession Planning guidance – key issues.
· Board Diversity Planning suggested checklist.
· A Schedule showing current Committee membership.

For reference we can refer to the College Sector Board Appointments 2014 Ministerial Guidance https://www.gov.scot/publications/college-board-appointments-guidance/ which provides information on the requirements of the relevant Education Acts and the duties of the Board and Ministers with regards to succession planning. This was due for review in 2020 but in the light of the Coronavirus pandemic this has been delayed.  

As well as possessing the required knowledge, skills, attributes and experience, the Committee should note that the Board of Borders College should, where possible, have members which reflect the makeup of the population of the Scottish Borders and a majority should have proven experience or knowledge of the Region.

We are committed to increasing the diversity of the Board and, prior to lockdown, a meeting was held between Sara Shinton, David Peace, Liz Parkes and Ingrid Earp to begin to discuss equality and diversity on the Board and identify ways in which we can increase the diversity of members.  Contact was made with a group called Changing the Chemistry which a number of Colleges have used to help reach out to more diverse groups when recruiting Board members.  The Board Secretary is also compiling a list of potential organisations to reach out to prior and during a recruitment campaign.


	Recommendation:
Members are asked to identify the skills and knowledge profile required of new members and agree the appointment and selection process.  

Reaching under-represented groups will be a priority and members are asked to agree how best to achieve this.



	Previous Committee Approvals:
None

	For publication    ☒
	For publication with redactions  ☐
	Not for publication    ☐











image1.png
BORDERS
COLLEGE

>

REGIONAL
BOARD




